
 

1 
 

 
AGENDA 

CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
BOARD MEETING 

September 12, 2024 
9:00 a.m. 

 
Meeting location: Central Florida Expressway Authority  

4974 ORL Tower Road 
Orlando, FL 32807 

Boardroom 
 

A. CALL TO ORDER / PLEDGE OF ALLEGIANCE 
 

B. PUBLIC COMMENT 
Pursuant to Section 286.0114, Florida Statutes and CFX Rule 1-1.011, the Board provides for an opportunity for public 
comment at the beginning of each regular meeting. The Public may address the Board on any matter of public interest under 
the Board's authority and jurisdiction, regardless of whether the matter is on the Board's agenda but excluding pending 
procurement issues. Public Comment speakers that are present and have submitted their completed Public Comment form to 
the Recording Secretary at least 5 minutes prior to the scheduled start of the meeting will be called to speak. Each speaker 
shall be limited to 3 minutes. Any member of the public may also submit written comments which, if received during regular 
business hours at least 48 hours in advance of the meeting, will be included as part of the record and distributed to the Board 
members in advance of the meeting. 

 
C. APPROVAL OF AUGUST 8, 2024 BOARD MEETING MINUTES (action item)  

 
D. APPROVAL OF CONSENT AGENDA (action item) 

 
E. REPORTS 

1. Chairman’s Report 
2. Treasurer’s Report 
3. Executive Director’s Report 

 
F. REGULAR AGENDA ITEMS 

 
1. CODE OF ETHICS BIANNUAL UPDATE – Angela J. Wallace, General Counsel (action item) 

 
2. TAX COLLECTOR PROGRAM – Angela Melton, Director of Customer Experience/Marketing and Tom 

Chully, Director of Service Strategy (info item) 
 
 
 
 
 

(CONTINUED ON NEXT PAGE) 
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G. BOARD MEMBER COMMENT 

 
H. ADJOURNMENT 

 
 
 

This meeting is open to the public. 
 

Section 286.0105, Florida Statutes states that if a person decides to appeal any decision made by a board, agency, or 
commission with respect to any matter considered at a meeting or hearing, they will need a record of the proceedings, and that, 
for such purpose, they may need to ensure that a verbatim record of the proceedings is made, which record includes the 
testimony and evidence upon which the appeal is to be based. 
 
Persons who require translation services, which are provided at no cost, should contact CFX at (407) 690-5000 x5316 or by 
email at Malaya.Bryan@CFXway.com at least three (3) business days prior to the event. 
 
In accordance with the Americans with Disabilities Act (ADA), if any person with a disability as defined by the ADA needs special 
accommodations to participate in this proceeding, then they should contact the Central Florida Expressway Authority at (407) 
690-5000 no later than two (2) business days prior to the proceeding. 
  

mailto:Malaya.Bryan@CFXway.com
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MINUTES 

BOARD MEETING 
August 8, 2024 

 
Location: Central Florida Expressway Authority 

4974 ORL Tower Road 
Orlando, FL 32807 

Boardroom 
 

A. CALL TO ORDER 
 
The meeting was called to order at approximately 9:02 a.m. by Chairman Arrington. 
 
 
Board Members Present: 
Commissioner Brandon Arrington, Osceola County (Chairman)  
Christopher “C.J.” Maier, Gubernatorial Appointment (Vice Chairman) 
Mayor Buddy Dyer, City of Orlando (Treasurer) 
Mayor Jerry Demings, Orange County  
Commissioner Andria Herr, Seminole County  
Commissioner Christine Moore, Orange County 
Commissioner Sean Parks, Lake County  
Rafael “Ralph” Martinez, Gubernatorial Appointment 
Rick Pullum, Gubernatorial Appointment   
 
Board Member Not Present: 
Commissioner Tom Goodson, Brevard County  
 
Staff Present at Dais: 
Michelle Maikisch, Executive Director 
Angela J. Wallace, General Counsel  
Mimi Lamaute, Manager of Board Services/Board Recording Secretary 
 
Non-Voting Advisor Not Present: 
Nicola Liquori, Executive Director, Florida’s Turnpike Enterprise     
 
 
B. PUBLIC COMMENT 

 
• Public Comments (In-Person):  There were no public comments.   

 
• Public Comment (Written):  There were no written public comments.  
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C. APPROVAL OF JUNE 13, 2024 BOARD MEETING MINUTES 
 
A motion was made by Mayor Demmings and seconded by Commissioner Herr to approve the June 
13, 2024 Board Meeting Minutes as presented. The motion carried unanimously with all nine (9) 
Board Members in attendance voting AYE by voice vote. One (1) Board Member, Commissioner 
Goodson was not in attendance.   
 
 
D.  APPROVAL OF CONSENT AGENDA 
 
The Consent Agenda was presented for approval as follows: 
 
CONSTRUCTION 
 
1. Approval of Construction Contract Modifications on the following projects:   

Project 417-141  Hubbard Construction Company  $ 342,612.85  
Project 417-149  Sacyr Construccion SA, Inc.  $ 122,440.62  
Project 429-154  The Middlesex Corporation  $ 374,756.58 

 
2. Approval of Payment to Prince Contracting, LLC for a Material Price Index Adjustment for SR 417 

Widening from John Young Parkway to Landstar Boulevard, Project No. 417-142 (Agreement Value: 
$174,715.43) 

 
3. Approval of Second Contract Renewal with PI Consulting, LLC for Systemwide Construction, 

Engineering and Inspection Services, Contract No. 001694 (Agreement Value: $750,000.00) 
 
ENGINEERING 
 
4. Approval of BCC Engineering, LLC as a Subconsultant to Dewberry Engineers Inc. for General 

Engineering Consultant Services, Contract No. 001145 
 

5. Approval of Contract Award to Transportation Systems Inc. for CFX Headquarters Lighting Retro-
Commissioning, Project No. 408-428, Contract No. 002108 (Agreement Value: $684,310.00) 

 
6. Approval of Contract Award to Chinchor Electric, Inc. for Systemwide All Electronic Tolling Signing & 

Pavement Markings, Project No. 599-669, Contract No. 002105 (Agreement Value: $5,432,100.00) 
 

INTERNAL AUDIT 
 
7. Acceptance of Internal Audit Reports: 

a. Fiscal 2024 Microsoft Cloud Security Review 
b. Fiscal 2025 Internal Audit Plan and Risk Assessment 
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LEGAL 
 
8. Approval of Utility Relocation Agreement between CFX and AT&T Enterprises Florida, LLC, Project No. 

516-236 (Agreement Value: $389,010.00) 
 

9. Approval of Utility Relocation Agreement between CFX and Duke Energy Florida, LLC, Project No. 
516-236 (Agreement Value: $8,712,000.00) 

 
10. Approval of the Amended and Restated Resolution of the Central Florida Expressway Authority 

Declaring Property as Necessary for Expressway System, Project: SR 538 Poinciana Parkway 
Extension: Project Numbers 538-234, 538-235, and 538-235A 

 
MAINTENANCE  
 
11. Approval of KMG Fence, LLC, Total Pressure Cleaning Servies and Velocity Civil Construction as 

Subcontractors to Jorgensen Contract Services, LLC for Roadway and Bridge Maintenance Services, 
Contract No. 002062  

 
PROCUREMENT 
 
12. Approval of Revised Procurement Policy and Resolution  
 
TECHNOLOGY/TOLL OPERATIONS 
 
13.  Approval of Purchase Order to Converge Technology Solutions US, LLC for Managed Infrastructure 

Services (Agreement Value: $185,658.40) 
 

14. Approval of Maintenance Agreement with AT&T for Dedicated Internet and Bandwidth Services 
(Agreement Value: $95,755.68) 

 
15. Approval of Interlocal Agreement Between CFX and the Seminole County Tax Collector to Distribute E-

PASS Sticker Tags  
 
TRAFFIC OPERATIONS 
 
16. Approval of Contract Award to Michael Baker International, Inc. for Professional Engineering 

Consultant Services for Systemwide Sustainability Study Update, Project No. 599-438, Contract No. 
002075 (Agreement Value: $375,000.00) 

 
17. Approval of Purchase Order to One Network USA, Inc. for Lane Closure Notification System, Project 

No. 599-436 (Agreement Value: $99,000.00) 
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A motion was made by Mr. Martinez and seconded by Mr. Maier to approve the Consent Agenda as 
presented. The motion carried unanimously with all nine (9) Board Members in attendance voting 
AYE by voice vote. One (1) Board Member, Commissioner Goodson was not in attendance.   
 
 
E.  REPORTS   
 

1. CHAIRMAN’S REPORT 
 

• Chairman Arrington announced that in June, CFX joined with the other tolling agencies in 
Florida to participate in the International Bridge, Tunnel and Turnpike Association's first ever 
Global Safety Campaign called "Be Safe Together".  The Florida agencies created a united 
voice that was shared statewide through videos and DMS signs.  As part of the program, 
Chairman Arrington participated in an exclusive ride-along with Trooper Steve from WKMG 
where he highlighted all the aspects that make CFX’s system safe, including the design of 
CFX’s network, the maintenance of CFX’s system and the programs implemented, such as flex 
lanes to ensure everyone is safe while traveling. 
 

• Lastly, he joined the CFX team during the presentations to the rating agencies, S&P and 
Moody’s.  Congratulations to the team on the elevated CFX’s Bond rating and outlook.   

 
2. TREASURER’S REPORT 

 
Mayor Dyer reported that as of the end of June 2024, CFX’s toll revenue was $711,000,000 fiscal year-to-
date, which is 1% above projections. 
 
Total Operations, Maintenance and Administrative expenses were $122,000,000, which is 13% under 
budget.  
 
After debt service, the total net revenue available for projects was $409,000,000.  
 
It should be noted that due to year end accruals these are not final numbers. 
 
     3.  EXECUTIVE DIRECTOR’S REPORT 

  
The Executive Director’s Report in written form was previously distributed.  
 
In addition, Ms. Maikisch highlighted the following: 
 

• Ms. Maikisch reiterated the Chairman’s remarks about the tour with S&P and Moody’s. She 
thanked Chairman Arrington for helping to share CFX’s story with the rating agencies. She 
requested Ms. Lisa Lumbard, Chief Financial Officer, share the results of the newest bond 
issuances. 
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• Ms. Lumbard reported that on July 15th, a portion of the 2016 A and B bonds was defeased. On 
July 30th, the new series 2024 A and B bonds were priced, totaling $361 million in par amount. 
PFM served as the financial advisor, Nelson Mullins as bond counsel, Neighbors Giblin & 
Nickerson as disclosure counsel, and J.P. Morgan as the lead underwriter. The true interest cost 
for the issuance was 3.78%. The final pricing of the 2024 bonds, combined with the partial 
defeasance of the 2016 bonds, achieved a net present value savings of over $22.4 million (9%). 
Additionally, 49 unique investors purchased the bonds, with more than half being new investors.  

 
• Ms. Maikisch reported on the ongoing safety initiatives at CFX. In addition to the campaign 

mentioned by Chairman Arrington, the CFX team launched a new effort where road rangers 
distribute free emergency lights to drivers they assist on the expressways. This initiative supports 
Haley's Light, a nonprofit founded in 2023 in memory of Haley Boggs, a local college student who 
died after her car broke down on the side of the road. The campaign aims to raise awareness of 
Florida's expanded Move Over Law. FHP has also included a message with the lights on what to 
do if stranded on the roadside. The state has shown interest in joining this campaign. Ms. Maikisch 
commended the customer experience, communications, and maintenance teams for their efforts in 
raising awareness. 
 

• Ms. Maikisch also announced the completion of a long-term project—the Wekiva Parkway book, 
titled The River and the Road: The Story of the Wekiva Parkway. This project, developed in 
partnership with Dan Tracy, a former Orlando Sentinel transportation reporter, documents the 
journey of this significant Florida infrastructure project. Copies of the book were distributed, and the 
community can access a digital version on the CFX website. Michelle expressed her excitement 
about the project, highlighting its national recognition for bringing together transportation, 
environmental, and regulatory stakeholders.  

 
 
F.    REGULAR AGENDA ITEMS 
 

1. REAPPOINTMENT OF CHRISTOPHER MURVIN TO THE CFX RIGHT OF WAY COMMITTEE 
BY BOARD MEMBER RICK PULLUM 
 

A motion was made by Mr. Pullum and seconded by Commissioner Herr for approval of the 
reappointment of Christopher Murvin to the Right of Way Committee. The motion carried 
unanimously with all nine (9) Board Members in attendance voting AYE by voice vote. One (1) 
Board Member, Commissioner Goodson was not in attendance.   
 
 

2. STRATEGIC PLAN 
 
Ms. Racquel Asa, Senior Director of External Affairs and Mr. Will Hawthorne, Director of Transportation 
Planning and Policy presented CFX’s Strategic Plan for FY 25 - 28.   
 
The Board Members commented and asked questions, which were answered by Ms. Asa.   
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A motion was made by Commissioner Herr and seconded by Mayor Demings for approval of the FY 
2025-2028 CFX Strategic Plan. The motion carried unanimously with all nine (9) Board Members in 
attendance voting AYE by voice vote. One (1) Board Member, Commissioner Goodson was not in 
attendance.   
 
 

3. INTELLIGENT TRANSPORTATION SYSTEMS (ITS) 
 
Mr. Bryan Homayouni, Director of Intelligent Transportation Systems described the purpose of Intelligent 
Transportation Systems (ITS). He provided details on the origin of the Fiber Optic Network, the key 
partnership and described the first roadside devices. Mr. Homayouni detailed the ITS Device and Network 
Expansion and what’s in the future.  
 
The Board Members commented and asked questions which were answered by Mr. Homayouni. 

 
 
(This item was presented for information only. No action was taken by the Board.) 
 
 
G.  BOARD MEMBER COMMENT 
 
The following Board Members commented: 

• Commissioner Parks; 
• Mayor Demings; 
• Mr. Maier; 
• Commissioner Herr; 
• Mr. Martinez; and 
• Mr. Pullum.  
  

 
H. ADJOURNMENT  
 
Chairman Arrington adjourned the Board Meeting at approximately 9:53 a.m.  
 
 
 
__________________________________                    ______________________________________ 
    Commissioner Brandon Arrington        Mimi Lamaute  
    Chairman              Recording Secretary 
    Central Florida Expressway Authority                          Central Florida Expressway Authority 

 
 
Minutes approved on _______________, 2024. 
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Pursuant to the Florida Public Records Law and the CFX Records & Information Management Program Policy, audiotapes of all 
Board and applicable Committee meetings are maintained and available upon request to the Custodian of Public Records at 
(407) 690-5326, PublicRecords@CFXway.com, or 4974 ORL Tower Road, Orlando, FL 32807. Additionally, videotapes of Board 
meetings are available at the CFX website, www.CFXway.com. 

mailto:PublicRecords@CFXway.com
http://www.cfxway.com/
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CONSENT AGENDA 

September 12, 2024  
 
 

CONSTRUCTION 
 
1. Approval of Construction Contract Modifications on the following projects:   

Project 417-141       Hubbard Construction Company  $  173,676.38 
Project 417-149       Sacyr Construccion SA, Inc.                $  130,250.65  
Project 429-153       SEMA Construction, Inc.   $  598,627.64  
Project 599-416C & 599-421B           Gomez Construction Co.   $    51,893.60 
Project 599-545B    SICE, Inc.               ($  407,057.81) 
Project 599-659       Chinchor Electric, Inc.                            ($    47,306.75)  
Project 599-663A     Chinchor Electric, Inc.                            ($    42,594.72)  
Project 599-663B       Chinchor Electric, Inc.                              ($    88,103.62)  
Project 599-663C       Traffic Control Devices, LLC                    ($    45,778.20) 

 
2. Approval of Contract Award to Hill International, Inc. for Construction Management Consultant Services, 

Contract No. 002127 (Agreement Value: $1,750,000.00) 
 
ENGINEERING 
 
3. Approval of Quality Counts, LLC as a Subconsultant to Dewberry Engineers, Inc. for General Engineering 

Consultant Services, Contract No. 001145 
 
4. Approval of Final Ranking and Authorization for Negotiations for Design Consultant Services for SR 408 

Capacity Improvements from Kirkman Road to East of Church Street, Project No. 408-174, Contract No. 
002115 

 
LEGAL 
 
5. Approval of the Right of Way Acquisition Agreement between the Central Florida Expressway Authority and 

OPLR LLC (INB Homes) for Project No. 538-235, Poinciana Parkway Extension (Agreement Value: 
$2,102,302.52)  
 

6. Approval of the Revised Property Acquisition, Disposition and Permitting Policy and Resolution 
 
MAINTENANCE  
 
7. Approval of Second Renewal with AutoBase Inc. for Road Ranger Safety Service Patrol, Contract No. 001437 

(Agreement Value: $2,278,178.00) 
 

8. Approval of United Sweeping, LLC and Bennett Management of Florida, LLC as Subconsultants to VGS 
Infrastructure Services, Inc. (formerly Louis Berger Hawthorne Services) for Roadway and Maintenance 
Services – SR 429, SR 414, SR 451 and SR 453, Contract No. 001821  
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9. Approval of Supplemental Agreement No. 1 with Jorgensen Contract Services for Roadway and Bridge 

Maintenance Services – SR 408, SR 417, SR 528 and Goldenrod Road Extension, Contract No. 002062 
(Agreement Value: $2,745,000.00) 

 
10. Approval of Purchase Order to Pi Variables, Inc. d/b/a pi-lit for Impact Detection System (Agreement Value: 

$210,000.00) 
 

PUBLIC OUTREACH 
 
11. Reauthorization of Executive Director to Enter into Public Outreach Agreements 

 
SERVICE STRATEGY 
 
12. Approval of Final Ranking and Authorization for Negotiations for Visitor Toll Pass Integration, Contract No. 

002109  
 
TECHNOLOGY/TOLL OPERATIONS 
 
13. Approval of First Renewal with KPMG LLP for Information Technology Consultant Services, Contract No. 

001798 (Agreement Value: $792,000.00) 
 

14. Approval of Purchase Order to SHI International Corporation for Microsoft Office 365, Windows Server and 
Microsoft SQL Server Database Licenses Support (Agreement Value: $904,369.86)  

 
15. Approval of Purchase Order to SHI International Corporation for Microsoft Dynamics and Database Licenses 

(Agreement Value: $614,570.51)  
 
TRAFFIC OPERATIONS 
 
16. Approval of Task Order No. 2 with the University of Central Florida Board of Trustees under Master Interlocal 

Agreement, Contract No. 002017 (Agreement Value: $160,000.00) 
 
RISK MANAGEMENT 
 
17. Approval of Insurance Policy with Preferred Governmental Insurance Trust (PGIT) (Agreement Value: 

$300,000.00) 
 

 
The following items are for information only: 
A. The following is a list of advertisement(s) from: August 11, 2024 to September 8, 2024   

1. 534-244: Design Consultant Services for SR 534 – Segments 4 & 5 
2. 599-576: Intelligent Transportation System Closed Circuit Television Replacement 
3. Pressure Washing Services: SR 414, SR 429, SR 451 and SR 453 
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The following items are for information only and are subject to change:   
B. The following is a list of anticipated advertisements (3-4 month look ahead)  

1. 414-781: SR 414 Concrete Coatings - Construction 
2. 528-184: SR 528 Farm Access Road 2 Bridge Removal - Design 
3. 528-769: SR 528 Miscellaneous Resurfacings - Construction 
4. 528-778: SR 528 Bridge Improvements - Construction 
5. 599-426: Systemwide Generator Replacements – Construction 

 
6. 599-765: System Plaza Building Repairs and Roof Replacements - Construction 
7. 599-770: SR 417 & SR 408 Concrete Coatings – Construction 
8. 599-773: Systemwide Steel Bridge Coatings – Construction 
9. 599-774: Systemwide Butterfly Truss Coatings – Construction 
10. 800-904: Goldenrod Road (SR 551) Resurfacing – Construction 
11. Systemwide Material Testing and Geotechnical Services 



CONSENT AGENDA ITEM

#L



TO: CFX Board Members

FROM: Jack Burch, P.E.

Director of Construction

DATE:

SUBJECT: Construction Contract Modifications

Project

 No.
Contractor Contract Description

Original Contract 

Amount ($)

Previous 

Authorized 

Adjustments ($)

Requested ($)   

September 2024

Total Amount

 ($) to Date*

Time Increase 

or Decrease

417-141 Hubbard Construction Company
SR 417 Widening From International 

Drive to John Young Parkway
 $     81,671,607.60  $       5,093,644.46  $ 173,676.38  $     86,938,928.44 0

417-149 Sacyr Construccion SA, Inc. 
SR 417 Widening From Landstar Blvd. 

to Boggy Creek Rd.
 $     77,876,338.00  $       1,799,457.94  $ 130,250.65  $     79,806,046.59 0

429-153 SEMA Construction, Inc.
SR 429 Widening From West Rd. to 

SR 414
 $   127,180,000.00  $       7,672,246.61  $ 598,627.64  $   135,450,874.25 0

599-416C & 599-421B Gomez Construction Co.

CFX East District Facility Renovation 

& 525 S. Magnolia Ave. - Parking Lot 

Phase II

 $       3,446,426.21  $ 55,936.65  $ 51,893.60  $       3,554,256.46 0

599-545B SICE, Inc. DMS Replacement Project - Phase II  $       4,263,038.18  $         (411,784.29)  $         (407,057.81)  $       3,444,196.08 0

599-659 Chinchor Electric, Inc. 
Systemwide Wrong Way Driving 

Prevention
 $          387,407.94  $ -    $ (47,306.75)  $          340,101.19 0

599-663A Chinchor Electric, Inc. SR 408 Mainline Plaza Sign Updates  $          605,683.06  $ 90,043.28  $ (42,594.72)  $          653,131.62 0

599-663B Chinchor Electric, Inc. SR 417 Mainline Plaza Sign Updates  $          697,963.12  $ -    $ (88,103.62)  $          609,859.50 0

599-663C Traffic Control Devices, LLC Miscellaneous Sign Updates  $          693,693.00  $ -    $ (45,778.20)  $          647,914.80 0

TOTAL  $ 323,607.17 

* Includes requested amount for this current month. Total to date does not include costs for material escalations or project incentives-disincentives.

Reviewed By: 

MEMORANDUM

August 22, 2024

Authorization is requested to execute the following Construction Contract Modifications. Supporting detailed information is attached.

Glenn M. Pressimone, P.E., Chief of Infrastructure

4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011 

WWW.CFXWAY.COM 



Project 417-141: SR 417 Widening from International Drive to John Young Parkway

Hubbard Construction Company

SA No.: 417-141-0924-10

Conduit Covers at Overhead Sign Structure Uprights

ADD THE FOLLOWING ITEMS:

Conduit Covers at Overhead Sign Structures 173,676.38$                  

TOTAL AMOUNT FOR PROJECT 417-141 173,676.38$               

Furnish and install conduit covers at overhead sign structure uprights per Plan Revision 6.



Project 417-149: SR 417 Widening from Landstar Blvd. to Boggy Creek Rd.

Sacyr Construccion SA, Inc.

SA 417-149-0924-10

Repair Damaged Attenuator

ADD THE FOLLOWING ITEMS:

Repair Damaged Attenuator  $                    32,171.65 

Sod Quantity Adjustment

INCREASE THE FOLLOWING ITEMS:

Performance Turf (Sod)  $                    98,079.00 

TOTAL AMOUNT FOR PROJECT 417-149 130,250.65$               

Repair an attenuator damaged by an unknown third party and implement maintenance of traffic 

improvements on the northbound SR 417 off ramp to Jeff Fuqua Boulevard.

Increase the Contract pay item quantity to reflect actual field measured quantities on the project.



Project 429-153: SR 429  Widening from West Road to SR 414

SEMA Construction, Inc.

SA No.: 429-153-0924-06

Relocate Existing Bridge Mounted Guide Signs

ADD THE FOLLOWING ITEM:

Relocate Existing Bridge Mounted Guide Signs  $                    18,449.75 

Fuel Price Index Adjustment

ADD THE FOLLOWING ITEM

Fuel Price Index Adjustment: March 2022 - July 2024 244,539.13$                  

Bituminous Price Index Adjustment

ADD THE FOLLOWING ITEM

Bituminous Price Index Adjustment: March 2022 - July 2024  $                  335,638.76 

TOTAL AMOUNT FOR PROJECT 429-153 598,627.64$               

Relocate two (2) existing bridge mounted guide signs to temporary ground mount assemblies.

The contract contains provisions for fuel price index adjustments. Adjustments are made only if the current month fuel price is greater 

than or less than 5% of the bid/base fuel price.  In accordance with the contract specifications, the Engineer has calculated this 

adjustment for the period of March 2022 - July 2024. During this period of time $90,806,473.51 of construction was 

performed/produced.

The contract contains provisions for bituminous price index adjustments. Adjustments are made only if the current month asphalt price 

is greater or less than 5% of the bid/base price.  In accordance with the contract specifications, the Engineer has calculated this 

bituminous adjustment for the project for the period of March 2022 - July 2024.



Project 599-416C & 559-421B: CFX East District Facility Renovation & 525 S. Magnolia Ave. - Parking Lot Phase II

Gomez Construction Co.

SA 599-416C-0924-02

East District Facility Plan Revision 2

ADD THE FOLLOWING ITEMS:

East District Facility Plan Revision 2 12,090.10$                    

Add Roof Canopy

ADD THE FOLLOWING ITEMS:

Add Roof Canopy 13,656.50$                    

East District Facility Plan Revision 3

ADD THE FOLLOWING ITEMS:

East District Facility Plan Revision 3 26,147.00$                    

TOTAL AMOUNT FOR PROJECT 599-416C 51,893.60$                 

Reconfigure a planned storage room into two spaces to allow for construction of a server room to securely house CFX network 

equipment, per Plan Revision 2.

Add a roof canopy to provide weather protection at the south entrance of the CFX East Facility building.

Reconfigure the planned open office space to allow for the construction of an additional office and storage room, modify the 

configuration of the conference room to allow for future expansion, and add designated circuitry for the existing fuel pump, per Plan 

Revision 3. 



Project 599-545B: DMS Replacement Project - Phase 2

SICE, Inc.

SA 599-545B-0924-02

Final Quantities for Completed Contract Pay Items

DECREASE THE FOLLOWING ITEMS:

Sediment Barrier (953.40)$                        

Training For Data Collection Sensors (9,750.00)$                     

Fiber Optic Splice Enclosure (72 Splice) (F&I) (4,721.58)$                     

Pull Box (F&I) (767.05)$                        

Small Fiber Optic Pull Box, 24" Dia. (F&I) (1,789.77)$                     

Junction Box (Surface Mounted) (F&I) (1,136.36)$                     

Fiber Optic Conduit, 1-1” HDPE SDR 11, Trench Or Plow (477.00)$                        

Fiber Optic Conduit, 3-1” HDPE SDR 11, Trench Or Plow (5,153.85)$                     

Fiber Optic Conduit, 1-2” HDPE SDR 11, Trench Or Plow (87,599.44)$                   

Fiber Optic Conduit, 1-2” HDPE SDR 11, Directional Bore (20,658.40)$                   

Fiber Optic Conduit, 2-2” HDPE SDR 11, Trench Or Plow (4,454.10)$                     

Fiber Optic Conduit, 1-1" and 2-2" Conduit, Directional Bore (2,078.60)$                     

Fiber Optic Conduit, 1-2” Rigid Galvanized Steel, Wall Mounted (2,258.40)$                     

Fiber Optic Conduit, 1-2" Rigid Galvanized Steel, Above Ground (705.75)$                        

Fiber Optic Conduit, 2-2" Rigid Galvanized Steel, Above Ground (1,155.75)$                     

Fiber Optic Conduit, 3-2" Rigid Galvanized Steel, Above Ground (1,995.00)$                     

Tubular Route Marker (Power) (113.64)$                        

Electrical Service Disconnect (Adjust) (849.43)$                        

Electrical Service Wire (Remove) (1,288.20)$                     

Prestressed Concrete Pole, F&I, Type P-II Service Pole (3,562.62)$                     

Cut-To-Length Fiber Optic Jumper (F&I) (920.52)$                        

Luminaire, F&I, Sign Mount (3,581.82)$                     

Dispute Review Board Allowance (30,000.00)$                   

Work Order Allowance (277,976.12)$                 

(463,946.80)$                 

INCREASE THE FOLLOWING ITEMS:

Fiber Optic Cable (12 SM Fiber) (F&I) 5,258.40$                      

Fiber Optic Conduit, 4-1” HDPE SDR 11, Trench Or Plow 193.20$                         

Fiber Optic Conduit, 2-2” HDPE SDR 11, Directional Bore 12,487.66$                    

Fiber Optic Conduit, 3-2” HDPE SDR 11, Trench Or Plow 410.40$                         

Fiber Optic Conduit, 3-1" and 1-2" Conduit, (F&I) Trench Or Plow 20,245.17$                    

Electrical Service Disconnect (F&I) 1,451.88$                      

Electrical Conductors (F&I) (Insulated) (XHHW) (No. 1) 3,206.48$                      

Electrical Conductors (F&I) (Insulated) (XHHW) (No. 2) 315.70$                         

Electrical Conductors (F&I) (Insulated) (XHHW) (No. 6) 96.72$                           

Electrical Conductors (F&I) (Insulated) (XHHW) (No. 1/0) 11,638.15$                    

Fiber Optic Patch Panel – 12 Port (F&I) 1,585.23$                      

56,888.99$                    

SUBTOTAL THIS CHANGE: (407,057.81)$                 

TOTAL AMOUNT FOR PROJECT 599-545B (407,057.81)$              

Adjust quantities for completed pay items to reflect the final actual authorized or field measured quantities installed under the 

Contract.



Project 599-659: Systemwide Wrong Way Driving Prevention

Chinchor Electric, Inc.

SA 599-659-0924-01

Final Quantities for Completed Contract Pay Items

DECREASE THE FOLLOWING ITEMS:

Portable Changeable Message Sign, Temporary (86.25)$                          

Allowance For Review Disputes Board (5,000.00)$                     

Work Order Allowance (46,073.00)$                   

(51,159.25)$                   

INCREASE THE FOLLOWING ITEMS:

Temporary Separator, F&I Remain 2,794.50$                      

Thermoplastic, Standard White, Message or Symbol 736.00$                         

Thermoplastic, Standard White, Arrow 322.00$                         

3,852.50$                      

SUBTOTAL THIS CHANGE: (47,306.75)$                   

TOTAL AMOUNT FOR PROJECT 599-659 (47,306.75)$                

Adjust quantities for completed pay items to reflect the final actual authorized or field measured quantities installed under the 

Contract.



Project 599-663A: SR 408 Mainline Plaza Sign Updates

Chinchor Electric, Inc.

SA 599-663A-0924-02

Final Quantities for Completed Contract Pay Items

DECREASE THE FOLLOWING ITEMS:

Portable Changeable Message Sign, Temporary (115.00)$                        

Sign Panel, Furnish & Install Overhead Mount, 51-100 SF (4,432.79)$                     

Sign Panel, Remove, 51-100 SF (1,185.94)$                     

Allowance For Review Disputes Board (5,000.00)$                     

Work Order Allowance (45,180.75)$                   

(55,914.48)$                   

INCREASE THE FOLLOWING ITEMS:

Sign Panel, F&I, CMS, 51-100 SF 9,224.61$                      

Sign Panel, Remove, CMS, 51-100 SF 4,095.15$                      

13,319.76$                    

SUBTOTAL THIS CHANGE: (42,594.72)$                   

TOTAL AMOUNT FOR PROJECT 599-663A (42,594.72)$                

Adjust quantities for completed pay items to reflect the final actual authorized or field measured quantities installed under the 

Contract.



Project 599-663B: SR 417 Mainline Plaza Sign Updates

Chinchor Electric, Inc.

SA 599-663B-0924-01

Final Quantities for Completed Contract Pay Items

DECREASE THE FOLLOWING ITEMS:

Portable Changeable Message Sign, Temporary (120.00)$                        

Single Post Sign, Remove (41.40)$                          

Sign Panel, Furnish & Install Overhead Mount, 21-30 SF (7,767.42)$                     

Sign, Relocate, CMS 51-100 SF (6,498.74)$                     

Sign Panel, Remove, 21-30 SF (8,349.00)$                     

Sign Panel, Remove, 51-100 SF (1,237.50)$                     

Sign Panel, F&I, CMS, 51-100 SF (19,948.50)$                   

Sign Panel, Remove, CMS, 51-100 SF (8,546.40)$                     

Allowance For Review Disputes Board (5,000.00)$                     

Work Order Allowance (40,096.30)$                   

(97,605.26)$                   

INCREASE THE FOLLOWING ITEMS:

Sign Panel, Furnish & Install Overhead Mount, 51-100 SF 9,501.64$                      

SUBTOTAL THIS CHANGE: (88,103.62)$                   

TOTAL AMOUNT FOR PROJECT 599-663B (88,103.62)$                

Adjust quantities for completed pay items to reflect the final actual authorized or field measured quantities installed under the 

Contract.



Project 599-663C: Miscellaneous Sign Updates

Traffic Control Devices, LLC

SA 599-663C-0924-01

Final Quantities for Completed Contract Pay Items

DECREASE THE FOLLOWING ITEMS:

Portable Changeable Message Sign, Temporary (625.00)$                        

Sign Panel, Furnish & Install Overhead Mount, 21-30 SF (7,900.00)$                     

Sign Panel, Remove, 21-30 SF (7,175.00)$                     

Allowance For Review Disputes Board (5,000.00)$                     

Work Order Allowance (37,808.20)$                   

(58,508.20)$                   

INCREASE THE FOLLOWING ITEMS:

Sign Panel, Furnish & Install Overhead Mount, 51-100 SF 12,730.00$                    

SUBTOTAL THIS CHANGE: (45,778.20)$                   

TOTAL AMOUNT FOR PROJECT 599-663C (45,778.20)$                

Adjust quantities for completed pay items to reflect the final actual authorized or field measured quantities installed under the 

   Contract.
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4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011 

WWW.CFXWAY.COM         

MEMORANDUM 

TO: CFX Board Members 

FROM: Aneth Williams 
Director of Procurement 

DATE:  August 22, 2024 

SUBJECT: Approval of Contract Award to Hill International, Inc. for Construction 
Management Consultant Services 
Contract No. 002127 

_____________________________________________________________________________ 

A request for Letters of Interest (LOI) for the above referenced project was advertised on July 14, 
2024.  One response was received by the August 8, 2024 deadline.  That firm was Hill 
International, Inc.  The Director of Procurement and the Director of Construction met to review 
options when less than three proposals are received.  After discussion and consideration, it was 
agreed that the solicitation process should proceed.   

The Evaluation Committee met on August 20, 2024 and shortlisted Hill International, Inc.  
The Evaluation Committee, by consensus, agreed that a presentation was not needed.

The work to be performed includes construction management services. 

Board award of the contract to Hill International, Inc. in the amount of $1,750,000.00 for a one 
year term with four (4) one-year renewals is requested. 

This contract is a component of projects included in the Five-Year Work Plan. 

Reviewed by: __________________________  
_________________________ 
Glenn Pressimone, PE Jack Burch, PE 

Director of Construction 
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Lamauter
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LOI-002127 Evaluation Committee Meeting – August 20, 2024 Minutes 

The Evaluation Committee for Construction Management Consultant Services, 
Contract No. 002127, held a duly noticed meeting on Tuesday, August 20, 2024, at 
10:00 a.m. in the Sandpiper Conference Room at CFX Administration Bldg., Orlando, 
Florida. 

Committee Members Present: 
Brent Dustin, CFX Construction Project Manager 
Jack Burch, CFX Director of Construction 
Kim Murphy, CFX Project Administrator 
Malaya Bryan, CFX Director of Business Opportunities 

Other Attendees: 
Aneth Williams, CFX Director of Procurement 

Discussion and Motions: 
Ms. Williams began the meeting with collection of the disclosure forms and explained 
that CFX received only one proposal for this project.  Ms. Williams then opened the floor 
for discussion, after discussion, the Committee decided to move forward with the one 
proposal, then the Committee members individually completed their scoring sheets 
and submitted them for tallying. The scores are as shown: 

Firms            Score         Ranking 
Hill International, Inc. 4 1 

The Evaluation Committee recommends CFX Board approve contract award to Hill International, 
Inc. in the amount of $1,750,000.00 for one year with four one (1) year renewal option.  Brent 
Dustin approved the minutes on behalf of the Committee. 

There being no further business to come before the Committee, the meeting was adjourned at 
11:15 a.m. These minutes are the official minutes of the Evaluation Committee meeting for LOI 
002127 held Tuesday, August 20, 2024. 

Submitted by: 
Aneth Williams, Director of Procurement 

On behalf of the Evaluation Committee these minutes have been review and approved by: 

 ______________________________________________ 
Brent Dustin, Construction Project Manager 
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

AGREEMENT FOR 
CONSTRUCTION MANAGEMENT CONSULTANT (CMC) SERVICES 

CONTRACT NO. 002127 
 

THIS AGREEMENT, is made and entered into by and between the CENTRAL FLORIDA 
EXPRESSWAY AUTHORITY, a corporate body and agency of the State of Florida, created by Chapter 
2014-171, Laws of Florida, which is codified in Chapter 348, Part III of the Florida Statutes, hereinafter 
“CFX,” and Hill International, Inc., hereinafter called “CONSULTANT,” registered and authorized to 
conduct business in the State of Florida, carrying on professional practice in engineering, with offices 
located at 8815 Conroy Windermere Road #354, Orlando, FL 32835. 

 
WITNESSETH: 
 
1.0 SERVICES TO BE PROVIDED 
 

CFX does hereby retain the CONSULTANT to furnish Construction Management Consultant 
(CMC) services required by CFX. CFX has a core staff of CEI management personnel and is engaging 
the CONSULTANT to provide support personnel on an as needed, per project basis. Support personnel 
required by CFX may include, but are not necessarily limited to, Project Administrator, Contract Support 
Specialist, Senior Inspector, Inspector, Asphalt Plant Inspector, Inspector’s Aide, Survey Party Chief 
Instrument Man, Rod Man/Chain Man, Environmental Specialist, Casting Yard Engineer, Senior ITS 
Inspector, ITS Inspector.   
 The CONSULTANT and CFX mutually agree to furnish, each to the other, the respective 
services, information and items as described in Exhibit “A”, Scope of Services, attached hereto and 
made a part hereof. 

Before any additions or deletions to the work described in Exhibit “A”, and before undertaking 
any changes or revisions to such work, the parties shall negotiate any necessary cost changes and shall 
enter into a Supplemental Amendment covering such modifications and the compensation to be paid 
therefore. 

Reference herein to this Agreement shall be considered to include any Supplemental Agreement 
thereto. 

CFX’s Director of Construction or his authorized designee shall provide the management and 
technical direction for this Agreement on behalf of CFX.  All technical and administrative provisions of 
this Agreement shall be managed by the Director of Construction and the CONSULTANT shall comply 
with all of the directives of the Director of Construction that are within the purview of this Agreement.  
Decisions concerning Agreement amendments and adjustments, such as time extensions and 
supplemental agreements shall be made by the Director of Construction. 
 The work covered by this Agreement includes providing CEI services for a variety of CFX 
projects including, but not necessarily limited to, roadway and bridge construction, landscaping 
construction, fence construction, signing construction, roadway lighting construction, drainage 
modifications/construction, utility construction, and toll facility renovations/modifications/construction. 

This Agreement is considered a non-exclusive Agreement between the parties. 
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2.0 TERM OF AGREEMENT AND RENEWALS 
   
 Unless otherwise provided herein or by Supplemental Agreement, the provisions of this 
Agreement will remain in full force and effect for a one (1) year term from the date of the Notice to 
Proceed for the first task assignment. Renewal of this Agreement for up to four (4) 1-year renewals 
periods may be exercised by CFX at its sole discretion. Renewals will be based, in part, on a 
determination by CFX that the value and level of service provided by the CONSULTANT are 
satisfactory and adequate for CFX’s needs.  
 The CONSULTANT agrees to commence the scheduled services for each assigned project within 
ten (10) calendar days from the date specified in the written Notice to Proceed from the Director of 
Construction, which notice to proceed will become part of this Agreement. The CONSULTANT shall 
complete scheduled project services within the timeframe(s) agreed to by the parties or as may be 
modified by subsequent Supplemental Agreement.  
 
3.0 PROFESSIONAL STAFF 
 
 The CONSULTANT shall maintain an adequate and competent professional staff to enable the 
CONSULTANT to timely perform under this Agreement. The CONSULTANT shall continue to be 
authorized to do business within the State of Florida. In the performance of these professional services, 
the CONSULTANT shall use that degree of care and skill ordinarily exercised by other similar 
professionals in the field under similar conditions in similar localities. The CONSULTANT shall use due 
care in performing the required services and shall have due regard for acceptable standards of 
construction engineering and inspection principles. The CONSULTANT may associate with it such 
specialists, for the purpose of its services hereunder, without additional cost to CFX, other than those 
costs negotiated within the limits and terms of this Agreement.  Should the CONSULTANT desire to 
utilize specialists, the CONSULTANT shall be fully responsible for satisfactory completion of all 
subcontracted work.  It is understood and agreed that CFX will not, except for such services so 
designated herein, permit or authorize the CONSULTANT to perform less than the total contract work 
with other than its own organization. 
 Prior to retaining a subconsultant, or assigning any work to a subconsultant, the CONSULTANT 
shall verify that the subconsultant does not have any conflicts and acknowledges its duty to comply with 
CFX’s Code of Ethics. The CONSULTANT shall ensure that each subconsultant adheres to, and cause 
all subconsultants to be bound by, all requirements, conditions, and standards set forth herein. The 
CONSULTANT shall collect and maintain the necessary subconsultant compliance and 
acknowledgement documentation and remove any subconsultant immediately, if the necessary said 
documentation is unavailable or the subconsultant is not adhering to the requirements and standards 
herein.   The CONSULTANT shall provide subconsultant compliance and acknowledgement 
documentation to CFX upon request. 
 
 The approved subconsultants are: 
 

BCC Engineering, LLC   T.Y. Lin International 
HBC Engineering Company   WSB LLC 
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CONSULTANT shall not further sublet, sell, transfer, assign, delegate, subcontract, or otherwise 
dispose of this Contract or any portion thereof, or of the CONSULTANT’s right, title, or interest therein 
without the written consent of CFX, which may be withheld in CFX’S sole and absolute discretion.  Any 
attempt by CONSULTANT to dispose of this Contract as described above, in part or in whole, without 
CFX’s written consent shall be null and void and shall, at CFX’s option, constitute a default under the 
Contract. 

If, during the term of this Contract and any renewals hereof, the Consultant desires or intends to 
provide payment to a subconsultant, and/or service provider (collectively “Sub-Vendor”) that was not 
disclosed by the Consultant to CFX at the time this Contract was originally awarded, and such payment 
would, standing alone or aggregated with prior payments, provide to the proposed Sub-Vendor under this 
Contract including any renewals or extensions hereto, equal or exceed $75,000.00, the Consultant shall 
first submit a request to the Procurement Director to add such Vendor to the approved Major Sub-
Vendors under this Contract.  

Except in the case of an emergency, as determined by the Executive Director or the designee 
thereof, no such payment or obligation to make payment to any Sub-Vendor shall be made or incurred by 
the Consultant under this Contract until such Sub-Vendor has been approved by the CFX Board. In the 
event of a so-designated emergency, the Consultant may make such payment or incur an obligation to 
pay such unapproved Sub-Vendor under this Contract only with the prior written approval of the 
Executive Director or the designee thereof, and any such agreement by which such payment was made or 
by which the obligation to pay was incurred shall contain a provision that provides that it shall be 
automatically terminated if not approved by the CFX Board at its next regularly scheduled meeting. 

CFX shall not be responsible to Consultant for any payments made or obligated to any such Sub-
Vendor in excess of $75,000.00 should Consultant have failed to add such Vendor to this Contract’s 
Major Vendors list in compliance with this provision. 

 
4.0 COMPENSATION 
 
 CFX agrees to pay the CONSULTANT compensation as detailed in Exhibit “B”, Method of 
Compensation, attached hereto and made a part hereof, in the amount of $1,750,000.00.  Bills for fees or 
other compensation for services or expenses shall be submitted to CFX in detail sufficient for a proper 
pre-audit and post audit thereof. 
 The CONSULTANT may be liable for CFX costs resulting from negligent, reckless or 
intentionally wrongful errors or deficiencies in designs furnished under this Agreement. CFX may 
enforce such liability and collect the amount due if the recoverable cost will exceed the administrative 
cost involved or is otherwise in CFX’s best interest.  Records of costs incurred by the CONSULTANT 
under terms of this Agreement shall be maintained and made available upon request to CFX at all times 
during the period of this Agreement and for five (5) years after final payment is made.  Copies of these 
documents and records shall be furnished to CFX upon request. The CONSULTANT agrees to 
incorporate the provisions of this paragraph in any subcontract into which it might enter with reference to 
the work performed.  Records of costs incurred includes the CONSULTANT’s general accounting 
records and the project records, together with supporting documents and records, of the CONSULTANT 
and all subconsultants performing work on the project, and all other records of the CONSULTANT and 
subconsultants considered necessary by CFX for a proper audit of project costs.  The obligations in this 
paragraph shall survive the termination of the Agreement and continue in full force and effect. 
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The general cost principles and procedures for the negotiation and administration, and the 
determination or allowance of costs under this Agreement shall be as set forth in the Code of Federal 
Regulations, Titles 23, 48, 49, and other pertinent Federal and State Regulations, as applicable and 
determined by CFX, with the understanding that there is no conflict between State and Federal 
regulations in that the more restrictive of the applicable regulations will govern. Whenever travel costs 
are included in Exhibit “B”, the provisions of Section 112.061, Florida Statutes, shall govern as to 
reimbursable costs. 

Payments shall be made in accordance with the Local Government Prompt Payment Act in part 
VII, Section 218, Florida Statutes. 

 
5.0 DOCUMENT OWNERSHIP AND RECORDS 
 

All plans, documents, reports, studies, and/or other data prepared or obtained under this 
Agreement shall be considered instruments made for services and shall become the property of CFX 
without restriction or limitation on their use on this project; and shall be made available, upon request, to 
CFX at any time.  CFX will have the right to visit the site for inspection of the work and the drawings of 
the CONSULTANT at any time.  Unless changed by written agreement of the parties, said site shall be 
8815 Conroy Windermere Road #354, Orlando, FL 32835. 
 Notwithstanding Paragraph 14, CONSULTANT acknowledges that CFX is a body politic and 
corporate, an agency of the State of Florida, and is subject to the Public Records Act codified in Chapter 
119, Florida Statutes.  To the extent that the CONSULTANT is in the possession of documents that fall 
within the definition of public records subject to the Public Records Act, which public records have not 
yet been delivered to CFX, Consultant agrees to comply with Section 119.0701, Florida Statutes. 
  

IF THE CONSULTANT HAS QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO 
THE CONSULTANT’S DUTY TO PROVIDE PUBLIC RECORDS 
RELATING TO THIS CONTRACT, CONTACT THE 
CUSTODIAN OF PUBLIC RECORDS AT Phone: 407-690-5000, e-
mail: publicrecords@cfxway.com, and address: Central Florida 
Expressway Authority, 4974 ORL Tower Road, Orlando, FL. 32807. 

 
An excerpt of Section 119.0701, Florida Statutes is below. 
 

Per Section 119.0701(1), “Contractor” means an individual, partnership, corporation, 
or business entity that enters into a contract for services with a public agency and is 
acting on behalf of the public agency as provided under s. 119.011(2). 
Per Section 119.0701(b).  The contractor shall comply with public records laws, 
specifically to: 
 

1.   Keep and maintain public records required by the public agency to 
perform the service. 
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 2.  Upon request from the public agency’s custodian of public records, 
provide the public agency with a copy of the requested records or allow 
the records to be inspected or copied within a reasonable time at a cost 
that does not exceed the cost provided in this chapter or as otherwise 
provided by law. 

 3. Ensure that public records that are exempt or confidential and exempt 
from public records disclosure requirements are not disclosed except as 
authorized by law for the duration of the contract term and following 
completion of the contract if the contractor does not transfer the records 
to the public agency. 

 4. Upon completion of the contract, transfer, at no cost, to the public 
agency all public records in possession of the contractor or keep and 
maintain public records required by the public agency to perform the 
service. If the contractor transfers all public records to the public agency 
upon completion of the contract, the contractor shall destroy any 
duplicate public records that are exempt or confidential and exempt from 
public records disclosure requirements. If the contractor keeps and 
maintains public records upon completion of the contract, the contractor 
shall meet all applicable requirements for retaining public records. All 
records stored electronically must be provided to the public agency, 
upon request from the public agency’s custodian of public records, in a 
format that is compatible with the information technology systems of the 
public agency. 

 
 The CONSULTANT shall allow public access to all documents, papers, letters, or other material 
as approved and authorized by CFX and subject to the provisions of Chapter 119, Florida Statutes, and 
made or received by the CONSULTANT in conjunction with this Agreement.  Failure by the 
CONSULTANT to grant such public access shall be grounds for immediate unilateral cancellation of this 
Agreement by CFX. 
 The obligations in Section 5.0, Document Ownership and Records, shall survive the expiration or 
termination of this Agreement and continue in full force and effect. 
 
6.0 COMPLIANCE WITH LAWS 
 
 The CONSULTANT shall comply with all federal, state and local laws and ordinances applicable 
to the work or payment for work thereof, and shall not discriminate on the grounds of race, color, 
religion, sex, or national origin in the performance of work under this contract. 
 The CONSULTANT shall keep fully informed regarding and shall fully and timely comply with 
all current laws and future laws that may affect those engaged or employed in the performance of this 
Agreement. 
 6.1     Limitation of Liability: Pursuant to SECTION 558.0035(1)(d), 
Florida Statutes, CONSULTANT maintains the professional liability 
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insurance required under this contract. Therefore, pursuant to Section 
558.0035(1)(c), Florida Statutes, an individual employee or agent of 
the CONSULTANT may not be held individually liable for damages 
resulting from negligence occurring within the course and scope of 
professional services rendered under this professional services 
contract. 
 
7.0 WAGE RATES AND TRUTH-IN-NEGOTIATIONS CERTIFICATE 
 

The CONSULTANT hereby certifies, covenants and warrants that wage rates and other factual 
unit costs as shown in attached Exhibit “C”, Details of Costs and Fees, supporting the compensation 
provided in Paragraph 4.0 are accurate, complete and current as of the date of this Agreement.  It is 
further agreed that said price provided in Paragraph 4.0 hereof shall be adjusted to exclude any 
significant sums where CFX shall determine the price was increased due to inaccurate, incomplete or 
non-current wage rates and other factual unit costs.  All such adjustments shall be made within one year 
following the date of final billing or acceptance of the work by CFX, whichever is later. 

 
8.0 TERMINATION 
 
 CFX may terminate this Agreement in whole or in part at any time the interest of CFX requires 
such termination.  
 If CFX determines that the performance of the CONSULTANT is not satisfactory, CFX shall 
have the option of (a) immediately terminating the Agreement or (b) notifying the CONSULTANT of the 
deficiency with a requirement that the deficiency be corrected within a specified time, otherwise the 
Agreement will be terminated at the end of such time. 
 If CFX requires termination of the Agreement for reasons other than unsatisfactory performance 
of the CONSULTANT, CFX shall notify the CONSULTANT in writing of such termination, not less 
than seven (7) calendar days as to the effective date of termination or specify the stage of work at which 
the Agreement is to be terminated. 
 If CFX abandons the work or subtracts from the work, suspends, or terminates the Agreement as 
presently outlined, the CONSULTANT shall be compensated for actual costs, as determined in Exhibit 
“B”, for work performed by the CONSULTANT prior to abandonment or termination of the Agreement. 
 The ownership of all engineering documents completed or partially completed at the time of such 
termination or abandonment, shall be retained by CFX. 
 The ownership of all engineering documents completed or partially completed at the time of such 
termination or abandonment, shall be retained by CFX. 
 CFX reserves the right to cancel and terminate this Agreement in the event the CONSULTANT 
or any employee, servant, or agent of the CONSULTANT is indicted or has a direct information issued 
against him for any crime arising out of or in conjunction with any work being performed by the 
CONSULTANT for or on behalf of CFX, without penalty.  It is understood and agreed that in the event 
of such termination, all tracings, plans, specifications, maps, and data prepared or obtained under this 
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Agreement shall immediately be turned over to CFX. The CONSULTANT shall be compensated for its 
services rendered up to the time of any such termination in accordance with Paragraph 4.0 hereof.  CFX 
also reserves the right to terminate or cancel this Agreement in the event the CONSULTANT shall be 
placed in either voluntary or involuntary bankruptcy or an assignment be made for the benefit of 
creditors.  CFX further reserves the right to suspend the qualifications of the CONSULTANT to do 
business with CFX upon any such indictment or direct information.  In the event that any such person 
against whom any such indictment or direct information is brought shall have such indictment or direct 
information dismissed or be found not guilty, such suspension on account thereof may be lifted by CFX’s 
Director of Construction. 
 
9.0 ADJUSTMENTS 
 
 All services shall be performed by the CONSULTANT to the reasonable satisfaction of the 
Director of Construction who shall decide all questions, difficulties and dispute of any nature whatsoever 
that may arise under or by reason of this Agreement, the prosecution and fulfillment of the services 
hereunder and the character, quality, amount and value thereof; and his decision upon all claims, 
questions and disputes shall be final.   Adjustments of compensation and term of the Agreement, because 
of any major changes in the work that may become necessary or desirable as the work progresses, shall 
be left to the absolute discretion of the Director and Supplemental Agreement(s) of such a nature as 
required may be entered into by the parties in accordance herewith. Disputes between the Director of 
Construction and the CONSULTANT that cannot be resolved shall be referred to CFX’s Executive 
Director whose decision shall be final. 
 In the event that the CONSULTANT and CFX are not able to reach an agreement as to the 
amount of compensation to be paid to the CONSULTANT for supplemental work desired by CFX, the 
CONSULTANT shall be obligated to proceed with the supplemental work in a timely manner for the 
amount determined by CFX to be reasonable. In such event, the CONSULTANT will have the right to 
file a claim with CFX for such additional amounts as the CONSULTANT deems reasonable; however, in 
no event will the filing of the claim or the resolution or litigation thereof, through administrative 
procedures or the courts, relieve the CONSULTANT from the obligation to timely perform the 
supplemental work. 
 
10.0 HOLD HARMLESS AND INDEMNIFICATION, SOVEREIGN IMMUNITY 
 
 The CONSULTANT shall indemnify and hold harmless CFX, and its officers, board members, 
and employees from liabilities, damages, losses, and costs, including, but not limited to, reasonable 
attorneys’ fees, to the extent caused by the negligence, recklessness, or intentionally wrongful conduct of 
the CONSULTANT and other persons employed or utilized by the CONSULTANT in the performance 
of the Agreement. 

Subject to the provisions and limitations set forth in law, the CONSULTANT expressly agrees to 
indemnify, defend, and hold harmless CFX, and its officers, board members, and employees, from any 
claim, liabilities, losses, damages, and costs, including, but not limited to, reasonable attorneys’ fees, 
arising from any act, error or omission of the CONSULTANT and other persons employed or utilized by 
the CONSULTANT in the performance of the Agreement, except that the CONSULTANT will not be 
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liable under this paragraph for claims of, or damages resulting from, gross negligence, or willful, wanton 
or intentional misconduct of CFX, its officers, or employees during the performance of the Agreement. 

When CFX receives a notice of claim for damages that may have been caused by the 
CONSULTANT in the performance of services required by the CONSULTANT under this Agreement, 
CFX will immediately forward the notice of claim to the CONSULTANT. The CONSULTANT and 
CFX will evaluate the notice of claim and report their findings to each other within fourteen (14) calendar 
days.  

In the event a lawsuit is filed against CFX alleging negligence or wrongdoing by the 
CONSULTANT, CFX and the CONSULTANT will jointly discuss options in defending the lawsuit. 
After reviewing the lawsuit, CFX will determine whether to request the participation of the 
CONSULTANT in the defense of the lawsuit or to request that the CONSULTANT defend CFX in such 
lawsuit as described in this section. CFX’s failure to notify the CONSULTANT of a notice of claim will 
not release the CONSULTANT from any of the requirements of this section upon subsequent notification 
by CFX to the CONSULTANT of the notice of claim or filing of a lawsuit.   

CFX is an agency of the State of Florida whose limits of liability are set forth in Section 768.28, 
Florida Statutes, and nothing herein shall be construed to extend the limits of liability of CFX beyond that 
provided in Section 768.28, Florida Statutes.  Nothing herein is intended as a waiver of CFX’s sovereign 
immunity under Section 768.28, Florida Statutes, or law.  Nothing hereby shall inure to the benefit of any 
third party for any purpose, which might allow claims otherwise barred by sovereign immunity or 
operation of law.  Furthermore, all of CFX’s obligations are limited to the payment of no more than the 
amount limitation per person and in the aggregate contained in Section 768.28, Florida Statutes, except 
for payments for work properly performed, even if the sovereign immunity limitations of that statute are 
not otherwise applicable to the matters as set forth herein. 
 The obligations in Section 10.0, Hold Harmless and Indemnification, Sovereign Immunity, shall 
survive the expiration or termination of this Agreement and continue in full force and effect. 
 
11.0 INFRINGEMENT OF PATENTS AND COPYRIGHTS 
 

The CONSULTANT shall pay all royalties and assume all costs arising from the use of any 
invention, design, process materials, equipment, product or device which is the subject of patent rights or 
copyrights. The CONSULTANT shall, at its expense, hold harmless and defend CFX against any claim, 
suit or proceeding brought against CFX which is based upon a claim, whether rightful or otherwise, that 
the goods or services, or any part thereof, furnished under this Agreement, constitute an infringement of 
any patent or copyright of the United States. The CONSULTANT shall pay all damages and costs 
awarded against CFX.  The obligations in Section 11.0, Infringement of Patents and Copyrights, shall 
survive the expiration or termination of this Agreement and continue in full force and effect. 
 
12.0 THIRD PARTY BENEFICIARY 
 
There are no third-party beneficiaries of this Agreement and nothing in this Agreement, express or 
implied, is intended to confer on any person other than the parties hereto (and their respective successors, 
heirs and permitted assigns), any rights, remedies, obligations or liabilities. 
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13.0 INSURANCE 
 
 The CONSULTANT, at its own expense, shall keep in force and at all times maintain during the 
term of this Agreement all insurance of the types and to the limits specified herein. 

The CONSULTANT shall require and ensure that each of its subconsultants providing services 
hereunder procures and maintains, until the completion of the services, insurance of the requirements, 
types and to the limits specified herein.  Upon request from CFX, the CONSULTANT shall furnish 
copies of certificates of insurance evidencing coverage of each subconsultant. 

The CONSULTANT shall require all insurance policies in any way related to the work and 
secured and maintained by the CONSULTANT to include clauses stating each underwriter shall waive all 
rights of recovery, under subrogation or otherwise, against CFX.  The CONSULTANT shall require of 
subconsultants, by appropriate written agreements, similar waivers each in favor of all parties enumerated 
in this section.  When required by the insurer, or should a policy condition not permit an endorsement, 
the CONSULTANT agrees to notify the insurer and request that the policy(ies) be endorsed with a 
Waiver of Transfer of Rights of Recovery Against Others, or an equivalent endorsement.  This Waiver of 
Subrogation requirement shall not apply to any policy, which includes a condition that specifically 
prohibits such an endorsement or voids coverage should the CONSULTANT enter into such an 
agreement on a pre-loss basis.  At the CONSULTANT’s expense, all limits must be maintained. 

13.1 Commercial General Liability coverage shall be on an occurrence form policy for all 
operations including, but not limited to, Contractual, Products and Completed Operations, and Personal 
Injury.  The limits shall be not less than One Million Dollars ($1,000,000) per occurrence, Combined 
Single Limits (CSL) or its equivalent.  The general aggregate limit shall apply separately to this 
Agreement (with Insurance Services Office (ISO) Form CG 25 01 or insurer’s equivalent endorsement 
provided to CFX) or the general aggregate limit shall be twice the required occurrence limit.  CFX shall 
be listed as an additional insured.  ISO Form CG 20 10 11 85 or if not available, ISO Forms CG 20 10 10 
01 and CG 20 37 10 01, or if not available, their equivalent acceptable to CFX, shall be used to meet 
these requirements and a photocopy of same shall be provided with the Certificate.  The CONSULTANT 
further agrees coverage shall not contain any endorsement(s) excluding or limiting Product/Completed 
Operations, Independent Consultants, Broad Form Property Damage, X-C-U Coverage, Contractual 
Liability, or Severability of Interests. The Additional Insured Endorsement included on all such insurance 
policies shall state that coverage is afforded the additional insured with respect to claims arising out of 
operations performed by or on behalf of the insured.  If the additional insureds have other insurance 
which is applicable to the loss, such other insurance shall be excess to any policy of insurance required 
herein.  The amount of the insurer’s liability shall not be reduced by the existence of such other 
insurance. 

13.2 Business Automobile Liability coverage shall be on an occurrence form policy for all 
owned, non-owned and hired vehicles issued on ISO Form CA 00 01 or its equivalent.  The limits shall 
be not less than One Million Dollars ($1,000,000) per occurrence, Combined Single Limits (CSL) or its 
equivalent.  In the event the CONSULTANT does not own automobiles the CONSULTANT shall 
maintain coverage for hired and non-owned auto liability, which may be satisfied by way of endorsement 
to the Commercial General Liability policy or separate Business Auto Liability policy. 

Each of the above insurance policies shall include the following provisions:  (1) The standard 
severability of interest clause in the policy and when applicable the cross liability insurance coverage 
provision which specifies that the inclusion of more than one insured shall not operate to impair the rights 
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of one insured against another insured, and the coverages afforded shall apply as though separate policies 
had been issued to each insured; (2) The stated limits of  liability coverage for 
Commercial/Comprehensive General Liability, and Business Automobile Liability, assumes that the 
standard “supplementary payments” clause will pay in addition to the applicable limits of liability and 
that these supplementary payments are not included as part of the insurance policies limits of liability. 

13.3 Workers’ Compensation coverage shall be maintained in accordance with the laws of the 
State of Florida. The Workers’ Compensation policy shall be endorsed with a waiver of subrogation in 
favor of CFX for all work performed by the CONSULTANT, its employees, agents and subconsultants. 

13.4 Professional Liability Coverage shall have limits of not less than One Million Dollars 
($1,000,000) per claim / annual aggregate, protecting the selected firm or individual against claims of 
CFX for negligence, errors, mistakes or omissions in the performance of services to be performed and 
furnished by the CONSULTANT. 

The CONSULTANT shall provide CFX with Certificate(s) of Insurance with required 
endorsements on all the policies of insurance and renewals thereof in a form(s) acceptable to CFX.  CFX 
shall be notified in writing of any reduction, cancellation or substantial change of policy or policies at 
least thirty (30) days prior to the effective date of said action. 

All insurance policies shall be issued by companies licensed to do business under the laws of the 
State of Florida. Each shall carry a Financial Strength Rating (FSR) of at least “A”- (Excellent) and a 
Financial Size Category (FSC) of at least Category “VIII” as defined by A.M. Best Company, or 
equivalent ratings from another nationally recognized insurance rating service. If requested by CFX, CFX 
shall have the right to examine copies and relevant provisions of the insurance policies required by this 
Agreement, subject to the appropriate confidentiality provisions to safeguard the proprietary nature of 
CONSULTANT manuscript policies. 

In the event any of the aforementioned insurance policies provide greater coverage or greater 
limits than the minimum requirements set forth herein, then CFX shall be entitled to the full coverage and 
limits of such policies, and these insurance requirements will be deemed to require such greater coverage 
and greater limits. 

Any deductible or self-insured retention must be declared to and approved by CFX.  At the option 
of CFX, either the insurer shall reduce or eliminate such deductibles or self-insured retentions as requests 
CFX, or the CONSULTANT shall procure a bond guaranteeing payment of losses and related 
investigations, claim administration and defense expenses. 

All such insurance required by the CONSULTANT shall be primary to, and not contribute with, 
any insurance or self-insurance maintained by CFX. 

Compliance with these insurance requirements shall not relieve or limit the CONSULTANT’s 
liabilities and obligations under this Agreement.  Failure of CFX to demand such certificate or evidence 
of full compliance with these insurance requirements or failure of CFX to identify a deficiency from 
evidence provided will not be construed as a waiver of the CONSULTANT’s obligation to maintain such 
insurance. 

The acceptance of delivery by CFX of any certificate of insurance evidencing the required 
coverage and limits does not constitute approval or agreement by CFX that the insurance requirements 
have been met or the insurance policies shown in the certificates of insurance are in compliance with the 
requirements. 
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14.0 COMMUNICATIONS, PUBLIC RELATIONS, AND USE OF LOGOS 
 
 The CONSULTANT agrees that it shall make no statements, press releases or publicity releases 
concerning this Agreement or its subject matter or otherwise disclose or permit to be disclosed any of the 
data or other information obtained or furnished in compliance with this Agreement, or any particulars 
thereof, during the period of the Agreement, without first notifying CFX and securing its consent in 
writing, except as required by law. The CONSULTANT also agrees that it shall not publish, copyright or 
patent any of the data, documents, reports, or other written or electronic materials furnished in 
compliance with this Agreement, it being understood that, under Section 5.0 hereof, such data or 
information is the property of CFX. 
 Regarding the use of logos, printed documents and presentations produced for CFX shall not 
contain the name or logo of the CONSULTANT unless approved by CFX’s Public Affairs Officer or 
his/her designee.  Prior approval by CFX’s Public Affairs Officer or his/her designee is required if a copy 
of the CFX logo or any CFX mark, including trademarks, service marks, or any other mark, collectively 
referred as “Marks,” is to be used in a document or presentation.  The Marks shall not be altered in any 
way. The width and height of the Marks shall be of equal proportions.  If a black and white Mark is 
utilized, the Mark shall be properly screened to insure all layers of the Mark are visible.  The proper 
presentation of CFX Marks is of utmost importance to CFX. Any questions regarding the use of CFX 
Marks shall be directed to the CFX Public Affairs Officer or his/her designee. 
 
15.0 CONFLICT OF INTEREST AND STANDARD OF CONDUCT 
 

No Contingent Fees.  CONSULTANT warrants that it has not employed or retained any entity or 
person, other than a bona fide employee working solely for CONSULTANT, to solicit or secure this 
Contract, and that CONSULTANT has not paid or agreed to pay any person, company, corporation, 
individual or firm any fee, commission, percentage, gift or any other consideration, contingent upon or 
resulting from the award or making of this Contract.  It is understood and agreed that the term “fee” shall 
also include brokerage fee, however denoted.  For breach of this provision, CFX shall have the right to 
terminate this Contract without liability, and, at its discretion, to deduct from the contract price, or 
otherwise recover, the full amount of such fee, commission percentage, gift or consideration. 

CONSULTANT acknowledges that CFX officials and employees are prohibited from soliciting 
and accepting funds or gifts from any person who has, maintains, or seeks business relations with CFX in 
accordance with CFX’s Code of Ethics.  CONSULTANT acknowledges that it has read the CFX’s Code 
of Ethics and, to the extent applicable, CONSULTANT will comply with the aforesaid CFX’s Code of 
Ethics in connection with performance of the Contract. 

As required by Section 348.753, Florida Statutes, and CFX’s Code of Ethics, CONSULTANT 
agrees to complete CFX’s Potential Conflict Disclosure Form prior to the execution of the Contract, upon 
the occurrence of an event that requires disclosure, and annually, not later than July 1st.  

CONSULTANT covenants and agrees that it and its employees, officers, agents, and 
subconsultants shall be bound by the standards of conduct provided in Section 112.313, Florida Statutes, 
as it relates to work performed under this Contract, which standards will be reference be made a part of 
this Contract as though set forth in full.   The CONSULTANT agrees to incorporate the provisions of this 
paragraph in any subcontract into which it might enter with reference to the work performed. 
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CONSULTANT hereby certifies that no officer, agent or employee of CFX has any “material 
interest” (as defined in Section 112.312(15), Florida Statutes) either directly or indirectly, in the business 
of CONSULTANT, and that no such person shall have any such interest at any time during the term of 
this Agreement. 

The CONSULTANT shall not knowingly enter into any other contract with CFX during the term 
of this Agreement which would create or involve a conflict of interest with the services provided herein.  
Likewise, subconsultants shall not knowingly enter into any other contract with CFX during the term of 
this Agreement which would create or involve a conflict of interest with the service provided herein and 
as described below.  Questions regarding potential conflicts of interest shall be addressed to the 
Executive Director for resolution. 
 During the term of this Agreement the CONSULTANT is NOT eligible to pursue any advertised 
construction engineering and inspection projects of CFX as either a prime or subconsultant where the 
CONSULTANT participated in the oversight of the projects or for any project which the CONSULTANT 
prepared plans and/or specifications.  Subconsultants are also ineligible to pursue construction 
engineering and inspection projects where they participated in the oversight of the projects or for any 
project which the subconsultant was involved in the preparation of plans and/or specifications. 
 
16.0 DOCUMENTED ALIENS 
 
 The CONSULTANT warrants that all persons performing work for CFX under this Agreement, 
regardless of the nature or duration of such work, shall be United States citizens or properly authorized 
and documented aliens.  The CONSULTANT shall comply with all federal, state and local laws and 
regulations pertaining to the employment of unauthorized or undocumented aliens at all times during the 
performance of this Agreement and shall indemnify and hold CFX harmless for any violations of the 
same.  Furthermore, if CFX determines that CONSULTANT has knowingly employed any unauthorized 
alien in the performance of this Agreement, CFX may immediately and unilaterally terminate this 
Agreement for cause. 
 The obligations in Section 16.0, Documented Aliens, shall survive the expiration or termination of 
this Agreement and continue in full force and effect. 
 
17.0 FLORIDA VENDOR ELIGIBILITY REQUIREMENTS 
 

17.1 E-Verification 
 

A. This Contract is subject to the requirements found in Section 448.095(5), Florida 
Statutes. By executing this Contract, Contractor/Consultant hereby represents, 
warrants, and certifies that it is registered with the United States Department of 
Homeland Security’s E-Verify system to verify the work authorization status of 
all new employees of Contractor/Consultant. 
 

B. Contractor/Consultant additionally hereby acknowledges the responsibilities and 
obligations of both Contractor/Consultant and CFX under Section 448.095(5), 
Florida Statutes, which includes without limitation: (1) an obligation that 
Contractor/Consultant obtains and maintains affidavits from each of its 
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subcontractors stating that the subcontractor does not employ, contract with, or 
subcontract with an unauthorized alien; and (2) the right of CFX to unilaterally 
and immediately terminate this Contract for Contractor/Consultant’s failure to 
comply with the applicable provisions of Section 448.095(5) and to impose upon 
Contractor/Consultant any additional costs incurred by CFX resulting from such 
termination. 
 

17.2 Public Entity Crimes 
 

Contractor/Consultant hereby represents, warrants, and certifies that: (1) neither 
Contractor/Consultant, nor one or more of its officers, directors, executives, partners, 
shareholders, employees, members, or agents who are active in the management of 
Contractor/Consultant, nor any affiliate of the entity, has been charged with and convicted 
of public entity crime subsequent to July 1, 1989; (2) Contractor/Consultant has not been 
placed on any convicted vendor list by the State of Florida and that it will not utilize any 
funding provided pursuant to this Contract to subcontract with any vendor that has been 
placed on any such convicted vendor list; and (3) Contractor/Consultant has read and 
reviewed the provisions, requirements, and prohibitions of Florida’s Public Entity Crime 
Act, Section 287.133, Florida Statutes, and hereby affirms its compliance therewith. For 
the purposes of this provision, the terms “public entity crime”, “convicted”, and 
“affiliate” shall be as defined in Section 287.133, Florida Statutes. 

 
17.3 Scrutinized Companies 

 
A. Contractor/Consultant hereby represents, warrants, and certifies to the following: 

(1) Contractor/Consultant has read and reviewed the provisions, requirements, and 
prohibitions of Florida’s prohibition against contracting with scrutinized 
companies, as found in Section 287.135, Florida Statutes, and hereby affirms its 
compliance therewith; and (2) Contractor/Consultant is not on Florida’s 
“Scrutinized Companies that Boycott Israel List” created pursuant to Section 
215.4725, Florida Statutes, nor is it engaged in a boycott of Israel. 
 

B. If the Contract value meets or exceeds $1,000,000.00, then Contractor/Consultant 
hereby additionally represents, warrants, and certifies that: (1) 
Contractor/Consultant is not on the “Scrutinized Companies with Activities in 
Sudan List” or the “Scrutinized Companies with Activities in the Iran Terrorism 
Sectors List”, created pursuant to Section 215.473, Florida Statutes, and (2) 
Contractor/Consultant is not engaged in business operations in Cuba or Syria. 
 

C. In accordance with Section 218.135, Florida Statutes, CFX shall have the option 
to terminate this Contract and shall have the right to, notwithstanding anything to 
the contrary in this Contract, pursue all remedies available to it in equity and at 
law, if: (1) either of the above certifications are found to have been false; (2) 
Contractor/Consultant is found to have been placed on any of the applicable lists 
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referenced in this provision at any time; and/or (3) if Contractor/Consultant 
becomes engaged in business operations in Cuba or Syria or any boycott of Israel. 
 

17.4 Discriminatory Vendors and Anti-Trust Violators 
 

Contractor/Consultant hereby represents, warrants, and certifies that entering into this 
Contract will not violate either Section 287.134, Florida Statutes, or Section 287.137, 
Florida Statutes. In accordance with such sections of Florida law, Contractors that have 
been placed on either the discriminatory vendors list, the antitrust violator vendor list, or 
both: (1) may not submit a bid, proposal, or reply on a contract to provide any goods or 
services to a public entity; (2) may not submit a bid, proposal, or reply on a contract with 
a public entity for the construction or repair of a public building or public work; (3) may 
not submit bids, proposals, or replies on leases of real property to a public entity; (4) may 
not be awarded or perform work as a contractor, supplier, subcontractor, or consultant 
under a contract with any public entity; and (5) may not transact business with any public 
entity. 

 
17.5 Countries of Foreign Concern 

 
A. Contractor/Consultant hereby represents, warrants, and certifies that 

Contractor/Consultant has read and reviewed the provisions, requirements, and 
prohibitions of Section 287.138, Florida Statutes, regarding contracting with 
foreign countries of concern and hereby represents, warrants, and certifies that 
entering into this Contract will not violate such section of Florida law.  
 

B. If this Contract will in any manner give Contractor/Consultant access to any 
individual’s personal identifying information, then: 
 

(1) As a precondition to this Contract and prior to completing any work or otherwise 
performing hereunder, Contractor/Consultant shall submit to CFX an affidavit 
signed by an officer or representative of Contractor/Consultant under penalty of 
perjury attesting that Contractor/Consultant does not meet any of the following 
criteria: (a) Contractor/Consultant is owned by the government of a foreign 
country of concern; (b) the government of a foreign country of concern has a 
controlling interest, as defined in Section 287.138(1), Florida Statutes, in 
Contractor/Consultant; or (c) Contractor/Consultant is organized under the laws of 
or has its principal place of business in a foreign country of concern. For the 
purposes of this decision, the definition of “foreign county of concern”, 
“controlling interest”, “governmental entity”, are as provided in Section 
287.138(1). 
 

(2) Contractor/Consultant hereby acknowledges that the Florida Attorney General 
may bring a civil action in any court of competent jurisdiction against an entity 
that violates Section 287.138, Florida Statutes, and that the penalties for such 
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violation may include any provided for in Section 287.138(5), including without 
limitation: (a) a civil penalty equal to twice the amount of the contract for which 
the entity submitted a bid or proposal for, replied to, or entered into; and (b) 
ineligibility to enter into, renew, or extend any contract, including any grant 
agreements, with any governmental entity for up to 5 years. CFX shall 
additionally have the option to terminate this Contract for cause if 
Contractor/Consultant is found to be in violation of this provision, Section 
287.138, Florida Statutes, and/or its affidavit. 
 

17.6 Common Carrier 
 

A. Contractor/Consultant hereby represents, warrants, and certifies that 
Contractor/Consultant has read and reviewed the provisions, requirements, and 
prohibitions of Section 908.111, Florida Statutes, regarding contracting with 
common carriers and hereby represents, warrants, and certifies that entering into 
this Contract will not violate such section of Florida law. 
 

B. If Contractor/Consultant meets the definition of “common carrier” as provided in 
Section 908.111(1), Florida Statutes, then: 
 

(1) As a precondition to this Contract and prior to completing any work or otherwise 
performing hereunder, Contractor/Consultant shall execute and submit to CFX an 
attestation in conformity with Sections 92.525 and 908.111(3), Florida Statutes, 
stating that the common carrier or contracted carrier is not willfully providing and 
will not willfully provide any service during the contract term in furtherance of 
transporting a person into the State of Florida knowing that the person is an 
unauthorized alien, except to facilitate the detention, removal, or departure of the 
person from this state or the United States. 

(2) In accordance with Section 908.111(3), Florida Statutes, CFX may terminate this 
Contract for cause if Contractor/Consultant is found to be in violation of this 
provision, Section 908.111, Florida Statutes, and/or its attestation. 
 

17.7 Human Trafficking 
 

In accordance with Section 787.06(13), Florida Statutes, when a contract is executed, 
renewed, or extended between a nongovernmental entity and CFX, the nongovernmental 
entity must provide CFX with an affidavit signed by an officer or a representative of the 
nongovernmental entity under penalty of perjury attesting that the nongovernmental entity 
does not use coercion for labor or services as defined in Section 787.06(2)(a), Florida 
Statutes. Such affidavit is hereto attached as CFX-220: Human Trafficking Affidavit. 
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17.8 Incorporation of Florida Vendor Eligibility Provision Forms 
 

A. Either as part of the solicitation for this Contract, or as a precondition of this 
Contract, Consultant has or will execute specific certifications, affidavits, and 
attestations regarding the various provisions in this Article by use of the following 
forms provided by CFX: 
 

CFX-200: E-Verification Use and Registration Certification 
CFX-210: Certifications Regarding Vendor Eligibility 
CFX 220: Human Trafficking Affidavit 
CFX-230: Common Carrier Attestation 
CFX-240: Foreign Countries of Concern Affidavit 

 
B. All such forms are hereby incorporated into this Contract and serve as a material part 

hereof. If for any reason Consultant has not yet executed any such forms: (1) Consultant 
doing so shall be a precondition to CFX’s obligation to provide payment for any work or 
any other performance under this Contract; and (2) any failure of Consultant to do shall 
be cause for termination of this Contract by CFX. 

 
18.0 INSPECTOR GENERAL 
 
 CONSULTANT agrees to comply with Section 20.055(5), Florida Statutes, and agrees to 
cooperate with the inspector general in any investigation, audit, inspection, review, or hearing pursuant to 
this section.  CONSULTANT agrees to incorporate in all subcontracts the obligation to comply with 
Section 20.055(5).  The obligations in Section 18.0, Inspector General, shall survive the expiration or 
termination of this Agreement and continue in full force and effect. 
 
19.0 AVAILABILITY OF FUNDS 
 
 CFX’s performance and obligation to pay under this contract are contingent upon an annual 
budget appropriation by its Board.  The parties agree that in the event funds are not appropriated, this 
Agreement may be terminated, which shall be effective upon CFX giving notice to the CONSULTANT 
to that effect. 
 
20.0 AUDIT AND EXAMINATION OF RECORDS 
 
 20.1 Definition of Records: 
 (i) “Contract Records” shall mean any and all records, documents, information, 
communications, and data, regardless of the format or method of storage (physical, electronic, or 
other), related to the CONSULTANT’s performance of this Contract and shall include without 
limitation any and all writings, working papers, drafts, invoices, financial reports, field notes, charts, 
or any other data compilations, books of account, photographs, video recordings, audio recordings, 
supporting documents, and any other papers or data in whatever form.   
 (ii) “Proposal Records” mean any and all records, documents, information, and 
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data, regardless of the format or method of storage (physical, electronic, or other), used by 
CONSULTANT in determining labor, unit price, or any other component of a solicitation response 
submitted by CFX and shall include without limitation writings, working papers, charts or other data 
compilations that contain or reflect information, data or calculations, as well as any material relating 
to the determination or application of equipment rates, home and field overhead rates, related time 
schedules, labor rates, efficiency or productivity factors, arithmetic extensions, quotations from 
subconsultants, or material suppliers, profit contingencies, and any manuals standard in the industry 
that may be used by CONSULTANT in determining a price. 
 20.2 CFX reserves and is granted the right (at any time and from time to time, for any reason 
whatsoever) to review, audit, copy, examine and investigate in any manner, any Contract Records (as 
herein defined) or Proposal Records (as hereinafter defined) of the CONSULTANT or any subconsultant. 
By submitting a response to the Request for Proposal, CONSULTANT and any subconsultant 
submits to and agree to comply with the provisions of this section. 
 20.3 If CFX requests access to or review of any Contract Documents or Proposal Records and 
CONSULTANT refuses such access or review, CONSULTANT shall be in default under its Contract 
with CFX, and such refusal shall, without any other or additional actions or omissions, constitute 
grounds for suspension or disqualification of CONSULTANT. These provisions shall not be limited 
in any manner by the existence of any CONSULTANT claims or pending litigation relating to the 
Contract. Disqualification or suspension of the CONSULTANT for failure to comply with this 
section shall also preclude the CONSULTANT from acting in the future as a subconsultant of another 
CONSULTANT doing work for CFX during the period of disqualification or suspension. 
Disqualification shall mean the CONSULTANT is not eligible for and shall be precluded from doing 
future work for CFX until reinstated by CFX. 
 20.4 Final Audit for Project Closeout:  The CONSULTANT shall permit CFX, at CFX’S 
option, to perform or have performed, an audit of the records of the CONSULTANT and any or all 
subconsultants to support the compensation paid the CONSULTANT. The audit will be performed as 
soon as practical after completion and acceptance of the contracted services. In the event funds paid to 
the CONSULTANT under the Contract are subsequently determined to have been inadvertently paid by 
CFX because of accounting errors or charges not in conformity with the Contract, the CONSULTANT 
agrees that such amounts are due to CFX upon demand. Final payment 
to the CONSULTANT shall be adjusted for audit results. 
 20.5 CONSULTANT shall preserve all Proposal Records and Contract Records for the entire 
term of the Contract and for a period of five (5) years after the later of: (i) final acceptance by CFX of the 
project or all work performed under the Contract, (ii) until all claims (if any) regarding the Contract are 
resolved, or (iii) expiration of the Proposal Records and Contract Records’ status as public records, as 
and if applicable, under Chapter 119, Florida Statutes. 
 20.6 The obligations in Section 20.0, Audit and Examination of Records, shall survive the 
expiration or termination of this Agreement and continue in full force and effect. 
 
21.0 GOVERNING LAW AND VENUE 
 
 This Agreement, and all claims, controversies, and causes of action arising out of or relating to 
this Agreement, whether sounding in contract, tort, or statute, shall be governed by, and enforced in 
accordance with, the internal laws of the State of Florida, including its statutes of limitations, without 
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giving effect to any conflict-of-laws or other rule that would result in the application of the laws of a 
different jurisdiction. The United Nations Convention on Contracts for the International Sale of Goods 
shall not apply to this Agreement. The parties consent to the exclusive jurisdiction of the courts located in 
Orange County, Florida.  The obligations in Section 21.0, Governing Law and Venue, shall survive the 
expiration or termination of this Agreement and continue in full force and effect. 
 
22.0 NOTICE 
 
 All notices required pursuant to the terms hereof shall be sent by First Class United States Mail. 
Unless prior written notification of an alternate address for notices is sent, all notices shall be sent to the 
following addresses: 
 
 To CFX:  Central Florida Expressway Authority 
    4974 ORL Tower Road 
    Orlando, FL  32807 
    Attn:  Chief of Infrastructure 
 
    Central Florida Expressway Authority 
    4974 ORL Tower Road 
    Orlando, FL  32807 
    Attn:  General Counsel 
     
 To CONSULTANT: Hill International, Inc. 
    8815 Conroy Windermere Road #354 
    Orlando, FL 32835 
    Attn: Daniel Sokol, PE 
 
    Hill International, Inc. 
    80 SW 8th Street, Suite 2220 
    Miami, FL 33130 
    Attn: Eladio Castrodad, P.E. 
 
23.0 HEADINGS 
  
 Headings are given to the sections of the Agreement solely as a convenience to facilitate 
reference. Such headings shall not be deemed in any way material or relevant to the construction or 
interpretation of the Agreement. 
 
24.0 CONTRACT LANGUAGE AND INTERPRETATION 
 
 All words used herein in the singular form shall extend to and include the plural.  All words used 
in the plural form shall extend to and include the singular.  All words used in any gender shall extend to 
and include all genders. 
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 References to statutes or regulations shall include all statutory or regulatory provisions 
consolidating, amending, or replacing the statute or regulation referred to. Words not otherwise defined 
that have well known technical or industry meanings, are used in accordance with such recognized 
meanings. References to persons include their respective functions and capacities. 
 If the CONSULTANT discovers any material discrepancy, deficiency, ambiguity, error, or 
omission in this Agreement, or is otherwise in doubt as to the meaning of any provision of the 
Agreement, the CONSULTANT shall immediately notify CFX and request clarification of CFX’s 
interpretation of this Agreement. 
 The Agreement shall not be more strictly construed against either party hereto by reason of the 
fact that one party may have drafted or prepared any or all of the terms and provisions hereof. 
 
25.0 ASSIGNMENT 
 
 This Agreement may not be assigned without the written consent of CFX. 
 
26.0 SEVERABILITY 
 
 The invalidity or non-enforceability of any portion or provision of this Agreement shall not affect 
the validity or enforceability of any other portion or provision. Any invalid or unenforceable portion or 
provision shall be deemed severed from this Agreement and the balance hereof shall be construed and 
enforced as if this Agreement did not contain such invalid or unenforceable portion or provision. 
 
27.0 INTEGRATION 
 
 This Agreement constitutes the entire agreement among the parties pertaining to the subject 
matter hereof and supersedes all prior and contemporaneous agreements, understandings, negotiations 
and discussions of the parties, whether oral or written, and there are no other agreements between the 
parties in connection with the subject matter hereof.  No waiver, amendment, or modification of these 
terms hereof will be valid unless in writing, signed by all parties and only to the extent therein set forth. 
 
 
 
28.0 ATTACHMENTS 
           Exhibit “A”, Scope of Services 
           Exhibit “B”, Method of Compensation 

Exhibit “C”, Details of Cost and Fees 
Exhibit “D”, Project Organization Chart 
Exhibit “E”, Potential Conflict Disclosure Form 

[     SIGNATURES TO FOLLOW     ] 
 



Contract No. 002127 
 

 
20 

      IN WITNESS WHEREOF, the parties hereto have made and executed this Contract: Central 
Florida Expressway Authority, signing by and through its Director of Procurement, authorized to 
execute the same by Board action on the 12th day of September 2024, and     
  , signing through its     , duly authorized to 
execute same. 

 
HILL INTERNATIONAL, INC.     CENTRAL FLORIDA 
     EXPRESSWAY AUTHORITY 
 
 
BY:       BY:       
   Authorized Signature               Director of Procurement 
 
Title:        Print Name: Aneth Williams    
       
 
ATTEST:  (Seal)      
         Secretary or Notary                  
 
 
 
 
Approved as to form and execution, only. 
 
 
     
General Counsel for CFX 
 
Print Name: Angela J. Wallace   
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EXHIBIT A 
 

SCOPE OF SERVICES 
 
 
 
 
 
 
 
 
 

 



A-1

SCOPE OF SERVICES 
CONSTRUCTION MANAGEMENT CONSULTANT 

CONTRACT NO. 002127 

1.0 PURPOSE 

This Scope of Services describes and defines the services which shall be provided by 
the Construction Management Consultant (CMC) in connection with the 
construction of various projects for the Central Florida Expressway Authority 
(CFX).  

2.0 OVERVIEW OF SCOPE OF SERVICES 

The intent of the CMC program is to provide oversight of CFX’s construction work 
program. The CMC serves as an integral management component of the CFX
Construction department. The CMC has direct communication with, and provides
oversight of, Construction Engineering and Inspection (CEI) and other professional
services consultants doing business with CFX. The CMC will be expected to have
an in-depth understanding of CFX’s Construction Program and overall Agency
framework and be capable of providing administrative and technical support
required for successful program management. The CMC shall provide a resource
pool of experienced personnel in clearly defined roles and at appropriate staffing
levels to administer the services assigned under the Contract. 

This contract will not preclude the CMC Consultant firm from pursuing CFX design 
contracts. However, the CMC shall not provide direct Project Management
oversight services for projects for which their firm is the Engineer of Record (EOR).
The CMC firm will be prohibited from pursuing Construction Engineering and
Inspection (CEI) contracts as the Prime consultant.

CFX will request CMC services on an as-needed basis. The services to be provided
will be initiated and completed as directed by CFX's Director of Construction. CFX
does not guarantee that any or all of the services described will be assigned during
the term of the Agreement. Further, the CMC shall provide these services on a non-
exclusive basis. CFX, at its option, may elect to have any of the services performed
by other consultants or CFX staff.

The initial focus of the CMC program is to develop a systematic understanding of 
CFX’s policies and procedures. The CMC shall develop training and effective 
progress measurement tools to provide support to CEIs and improve the accuracy and 
consistency of construction administration. All CMC project coordination shall be 
through the CEI.  

The CMC shall develop and implement a Continual Process Improvement (CPI) 
program to improve efficiency and effectiveness of both the CMC and the overall 
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Construction/CEI Program. The CPI program shall include quarterly and annual reviews 
and progress reporting. Within the first 30 days following NTP, the CMC shall prepare a 
deliverable schedule based on the information in this scope of services and work in 
conjunction with CFX to establish the overall expectations of the CPI program. The CMC 
shall submit the initial CPI proposal to CFX within 90 days of NTP. 

CFX has begun the implementation of new Enterprise Resource Planning (ERP) 
software that will affect all the Agency’s business processes. The CMC will be 
expected to assist the CFX Construction department, as needed, with this 
implementation. The CMC will be required to develop an in-depth understanding of 
the software and its capabilities. In the event supplemental software will be required 
to support business processes inherent to Construction, the CMC may be tasked with 
researching and recommending product solutions to CFX. 

Once internal training for the ERP system has been completed, the CMC may be 
tasked with developing training materials for CFX Consultants and Contractors. The 
CMC will provide training and support for the use of the new system to all relevant 
stakeholders. 

The CMC will be responsible for the review of all construction pay submittals and 
consultant invoices to ensure compliance with Contract Documents prior to 
recommending payment by CFX. The CMC will provide Independent Assurance (IA) 
oversight of ongoing construction activities to ensure projects are being administered 
in accordance with CFX’s policies and procedures. The CMC’s initial core 
responsibilities include the following: 

• Develop and implement a process for the review of construction estimates,
consultant invoices, Direct Purchase Material invoices and miscellaneous pay
submittals and recommend payment to CFX.

• Review Supplemental Agreements (to include SA document and all associated
back-up) and coordinate with the CEIs to ensure timely submittal of
documentation, including any necessary corrections. Maintain monthly SA
files in a well-organized manner and compile the monthly Consent Agenda
memo(s) for CFX review by established deadlines.

• Review and recommend payment of construction work orders.
• Track the CFX Construction work program and maintain an awareness of all

upcoming consultant and construction contracts. Assist the CFX Infrastructure
department, as requested, in the procurement process. Provide ongoing
monitoring of all construction and consultant contracts and assist in ensuring
timely and complete contract closeouts.

• Compile, with a high degree of accuracy, and distribute construction related
status reports (weekly, monthly, annual).

• Independent Assurance (IA) of CEI and construction activities.
• Quality Assurance Reviews (QAR) of CEI contract administration, to include

comprehensive status reporting to CFX Construction, including corrective
measures when needed and follow up with all stakeholders to ensure CEI
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adherence to CFX’s policies and procedures. 
• Notice of Failing Test Report (NFTR)/Disposition of Defective Material 

(DDM) review/recommendation. 
• Commercial and Offsite Inspection Program management. 
• Review and acceptance of project closeout documentation and submittal of 

final records to CFX. 
• Continually update and maintain CFX Construction Project Administration 

Manual (CPAM).  
• Continually update and maintain CFX Forms. 
• Review all published DCE Memos and recommend acceptance or rejection to 

CFX. Maintain a published record of DCE Memo status for use by CEIs and 
Construction Contractors. 

• Monitor FDOT specification revisions and provide input, recommendations, 
and assistance, as needed, to CFX during annual specification updates. 

• Perform Constructability reviews as requested. Establish a checklist for 
review consistency and maintain a tracking log of all comments and findings.  

• Provide oversight of CFX’s ODMP program to include:  review and 
processing of Owner Direct Material Purchase Orders and Change Orders, 
distribution of completed purchase orders upon receipt from CFX, review and 
recommend payment of all ODMP invoicing, monitor PO status on all 
projects, review ODMP information on all Pay Estimates, review and 
recommend acceptance of ODMP purchase order close out packages, ensure 
internal ODMP close out procedures are completed. 

• Review all Personnel Approval Requests (PARs) and recommend acceptance 
to CFX. Coordinate with CEIs for any necessary corrections and/or required 
resubmittals. Maintain a log/database of all approved PARs.  

• Review all Systemwide Task Work Orders and provide recommendations for 
approval or rejection to CFX. Maintain a log/database of all approved 
TWOs/positions.  

• Develop a comprehensive Consultant on-boarding program.  
• Develop an organized Document Control system and maintain up-to-date files 

for all internal construction related documentation.  
• Review force account records for matters in dispute prior to finalization 

between the CEI and Contractor.  
 
Upon demonstration of proficiency in these initial tasks, the scope may be expanded as 
detailed: 

CFX may, at its discretion, provide the CMC with a description of roadway and 
bridge construction projects CFX intends to assign to the CMC for project 
management oversight over a recurring 12-month period following the 
commencement of this Contract. Based on the number of projects assigned and the 
level of service required, the CMC shall prepare and submit to the Director of 
Construction a budget for the year including a staffing plan (by classification), man-
hour estimate and price proposal for labor (using approved hourly rates) and 
expenses.  Once negotiations have been completed and a budget amount is agreed 
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upon for the year, a "Letter of Authorization" will be issued by the Director of 
Construction specifying the staffing levels, projects to be assigned and the agreed 
budget amount. This process will be followed each year thereafter, during the term 
of the Agreement including options. 
 
No work shall commence by the CMC on a project until the CMC has received a letter 
of authorization from CFX and has accepted in writing said authorization. 

 
3.0  DEFINITIONS 

 
Wherever used in this Scope of Services or in the other Contract Documents, the 
following terms have the meanings indicated which are applicable to both the 
singular and plural thereof: 

 
3.1 CFX - The Central Florida Expressway Authority. 
 
3.2 Claim - A written demand submitted to CFX by the Contractor in compliance 

with Article 2.4 of the General Specifications seeking additional monetary 
compensation, time and/or other adjustments to the Contract, the entitlement or 
impact of which is disputed by CFX. 

 
3.3 Construction Contract - The written agreement between CFX and the 

Contractor setting forth the obligations of the parties thereto, including, but not 
limited to, the performance of the Work, the furnishing of labor and materials, 
and the basis of payment. 

 
3.4 Construction Contractor - The person, firm, or corporation with whom CFX 

has entered into a Contract to perform Work. 
 
3.5 Construction Engineering & Inspection (CEI) Consultant - The firm 

employed by CFX to observe the progress and quality of the Work being 
performed by the Construction Contractor.  

 
3.6 Construction Management Consultant (CMC) - The firm with whom CFX 

has entered into the Contract to provide Construction Management services. 
The CMC is tasked with oversight of the services provided by the CEI.  

 
3.7 Contract (Agreement) - The written agreement between CFX and the 

Consultant setting forth the obligations of the parties thereto. 
 
3.8 Contract Documents - The Contract, addenda (which pertain to the Contract 

Documents), Memorandum of Agreement, Contractor’s Bid (including 
documentation accompanying the Bid and any post-bid documentation submitted 
prior to the Notice of Award), Notice to Proceed, Public Construction Bond, 
General Specifications, Technical Specifications, Standard Specifications, 
Contractor’s certifications, Special Provisions, Plans, supplemental agreements 
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required to complete the construction of the Project and elements incorporated by 
reference including, but not necessarily limited to, the FDOT Standard Plans 
(edition per plans). 
 

3.9 Director of Construction - Director of Construction employed by the 
Central Florida Expressway Authority, acting directly or through an 
authorized representative. 

 
3.10 Dispute - A claim that cannot be resolved by the parties to the Contract 

without the intervention of an independent third party. 
 
3.11 Engineer of Record - The professional engineer or engineering firm, 

contracted with by CFX and registered in the State of Florida, who develops 
criteria and concept for the project, performs the analysis and is responsible 
for the preparation of the plans and specifications. 

 
3.12 General Engineering Consultant (GEC) - The engineering firm under contract 

to CFX to provide general engineering services. 
 
3.13 FDOT - State of Florida Department of Transportation 
 
3.14 Plans - The drawings which show the scope, extent, and character of the 

work to be furnished and performed by the Construction Contractor and which 
are referred to in the Contract Documents. 

 
3.15 Quality Assurance - The procedures and process for evaluating the 

performance and effectiveness of Quality Control, with the mutual goal of 
guarding against defects and deficiencies before and during the execution of the 
work. It includes submittals, testing, certifications, documentation and other 
actions to verify that the proposed products and services will meet the Contract 
requirements. 

 
3.16 Quality Control - The procedures for evaluating completed activities and 

elements scheduled for incorporation into the work for conformance with 
Contract requirements. Procedures include testing and inspection required by 
the Contract and or outlined in the Quality Control Plan. 

 
3.17 Specifications - The directions, provisions, and requirements contained in the 

General Specifications, Technical Specifications, and Special Provisions of 
CFX; the FDOT Standard Specifications for Road and Bridge Construction, 
project specified edition, as may be amended by CFX. 

 
3.18 State - State of Florida 
 
3.19 Supplemental Agreement - A written agreement modifying a Contract. 
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4.0  CONSTRUCTION ENGINEERING AND INSPECTION SUPPORT 
 

4.1 The CMC shall be responsible for independent verification oversight of services 
provided by CEIs under contract to CFX. 
 

4.2 The CMC shall provide experienced and qualified technical and administrative 
personnel, in appropriate numbers, to verify that all construction engineering, 
verification testing, and contract administration activities performed by the CEI 
are in accordance with the guides, standards, procedures, and directives that are 
a part of the CEI and Construction Contract Documents and with  generally 
accepted best management practices. The CMC shall be totally familiar with 
CFX and Florida Department of Transportation standard procedures and 
practices for Construction Engineering and Inspection. At a minimum, the CMC 
will be required to: 

 
• Develop and implement procedures for the on-boarding of new CEI teams 

to ensure they are provided with the guidance needed for successful 
administration of CFX projects.  

• On-board existing CEI teams by reviewing current policies and 
procedures and relevant lessons learned. 

• Develop and implement a comprehensive program for CEI oversight and 
objective reporting on CEI firm performance, on a per project basis. This 
program will cover projects from the pre-construction phase through CEI 
contract closeout. 

• Develop and implement procedures to track projected project milestone 
dates, monitor project status, and ensure timely close out of projects.  
Ensure accuracy and completeness of final close-out documentation. The 
CMC will coordinate closely with the CFX Construction, Engineering, 
Procurement, and Records departments to ensure all closeout 
documentation is submitted per the Contract and per CFX’s current 
policies and procedures. 

• Develop and implement a process to ensure all CEIs and all firms 
providing verification testing/inspection oversight and independent 
assurance on CFX projects are provided prompt notification of updates to 
CFX specifications, procedures, manuals, and forms. All updates are to 
be distributed and posted publicly in a timely manner. 

• Develop and implement a process to provide CFX scheduled periodic 
updates regarding the status of all current Construction and Consultant 
contracts. Provide CFX with results of project IA and QAR evaluations. 
Recommend procedures for improvement, including implementation of 
corrective measures, when needed.  

 
4.3 The CMC will continually update their CEI on-boarding, QAR, and IA procedures 

to address issues noted across CFX projects during field IA reviews and/or during 
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contract administration, including estimate and invoice reviews. Maintain a 
lessons-learned and corresponding improvement action log to be included in 
quarterly and annual CPI reports. 
 

4.4 The CMC will maintain electronic files on the CFX internal server/SharePoint 
system. The files are to be up-to-date, complete, and neatly organized in an easily 
searchable format. Ensure all project information and documentation is always 
fully accessible to appropriate CFX staff. Electronic file format shall be approved 
by CFX prior to implementation. 
 

4.5 The CMC will ensure clear, consistent, accurate information is provided to CEIs,  
Consultant Verification Testing, and Independent Assurance firms regarding CFX 
specifications, procedures, and contract interpretations. 

 
5.0  CONSTRUCTION CONTRACT ADMINISTRATION SUPPORT 

 
 5.1  INVOICE REVIEW, PROCESSING, AND TRACKING 

 
The CMC will be responsible for reviewing all construction pay submittals and 
recommending payment to CFX. Submittals may include, but will not be limited 
to; progress and final estimates, CEI invoices, commercial inspection and material 
testing invoices, Supplemental Agreements (SAs), Work Orders, Owner Direct 
Material Purchase invoices, miscellaneous invoices, etc. The CMC should 
prioritize learning CFX accounting procedures and establishing a comprehensive 
system to ensure all pay submittals are thoroughly reviewed and accurate prior to 
submittal to CFX for payment. The CMC will be aware of current prompt payment 
statutes and understand the timeline for CFX processing of payments to Contractors 
and Consultants. The CMC will adhere to a strict timeline for their review and 
recommendation to pay to CFX. 
 
The CMC will be responsible for understanding all contract components relevant 
to payments, including both FDOT and CFX payment specifications, and ensuring 
compliance with these requirements. The CMC will be responsible for ensuring all 
required certifications are included with pay submittals and that certification forms 
are current and correctly completed.  
 
The CMC will become familiar with the CFX accounting system and be able to 
navigate the system to check account balances, pending payments and purchase 
order information. 

 
5.2  OWNER DIRECT MATERIAL PURCHASES 
 

The CMC will completely understand the CFX Owner Direct Material Purchase 
program. This includes a working knowledge of Florida sales tax regulations and 
an understanding of item eligibility under the ODMP program including tax savings 
exclusion items such as freight. The CMC will review all incoming requests for 
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ODMP Purchase Orders to ensure compliance with CFX policies and procedures, 
applicable tax regulations, and correct accounting of PO itemized amounts and 
projected tax savings. The CMC will be responsible for coordinating with the CFX 
Procurement department to ensure timely processing of Purchase Orders. Once 
finalized, the CMC will perform a final review of the PO package before 
distributing the PO to all parties.  
 
The CMC will process all invoice submittals for each purchase order and will 
conduct a minimum of one quarterly comparison of each project’s invoiced totals 
against CFX Accounting records during ODMP administration. The CMC will be 
responsible for ensuring POs are correctly closed out and will verify all final 
cumulative invoice totals against the CFX accounting records to ensure final totals 
are accurate.  
 
The CMC will ensure the correct procedures are followed when closing out the 
final ODMP PO on each project. 

 
5.3 DISADVANTAGED/MINORITY/WOMEN’S BUSINESS ENTERPRISE 

(D/M/WBE) GOALS 
 

The CMC will be familiar with CFX’s D/M/WBE program requirements and be 
able to assist CEIs with any questions related to the D/M/WBE program. The CMC 
will be responsible for reviewing the accuracy of D/M/WBE payment records 
submitted with estimates against current approved D/M/WBE Utilization firms and 
goal amounts, in addition to ensuring certifications are correctly completed. The 
CMC will periodically (no less than twice yearly) compare estimate D/M/WBE 
certification payment totals against CFX accounting records. 

 
6.0  CONSTRUCTION ADMINISTRATION 

 
6.1 The CMC shall maintain CFX's Construction Project Administration Manual 

(CPAM). The CPAM contains clearly defined procedures for Contract 
Administration processes, with an emphasis on items that are unique to CFX.  

 
 The manual shall be reviewed and updated at least once every six months, with 

consideration given to updated specifications, procedures, CEI and Contractor 
input, lessons learned, analysis of areas consistently noted as needing 
improvement during project quality reviews, and evolving technology being 
adopted by CFX.  

 
 As part of the CPAM maintenance process, all CFX forms will be reviewed and 

updated to maintain consistency with current statutes, specifications, and 
procedures. Forms will also be reviewed to ensure they are relevant, error-free, 
professionally presented, and user-friendly.  

 
 Maintain a log of proposed/implemented CPAM updates as part of the quarterly 
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and annual CPI progress reporting. 
 

6.2 The CMC shall participate in the development and maintenance of the 
Construction related portion of the CFX Comprehensive Emergency 
Management Plan (CEMP) for use and implementation by each CEI reporting 
to CFX. The manual provides procedures for situational analysis, mobilizing 
personnel and equipment, providing information to the public, taking protective 
action, assessing damage, record keeping, planning recovery/restoration, and 
coordinating emergency response activities.  

 
 The CEMP will be updated yearly and provided to the Director of Construction 

no later than May 1 for review and comment. Upon finalization of any yearly 
revisions, the CEMP will be distributed to all CEI Consultants. Yearly 
distribution should be completed prior to the start of hurricane season. Contact 
information contained in the Manual shall be continually updated as part of the 
CEI on-boarding and the project pre-construction processes. Emergency 
contacts for all active projects shall be maintained in a location easily accessible 
to all CFX Construction personnel. 
 

6.3 The CMC will be responsible for reviewing all updates to the FDOT standard 
specifications and recommending adoption or exclusion of updates to the CFX 
Director of Construction. A summary of recommendations will be provided to 
CFX within one month of FDOT’s published redline summary of the updates 
to the Standard Specifications for Road and Bridge Construction. 

 
6.4 The CMC will be responsible for prompt review of all DCE Memos posted by 

FDOT. The CMC shall provide their recommendations for adoption or rejection 
of each memo to the CFX Director of Construction. The CMC will ensure that 
CEIs are informed of the status of each memo. A comprehensive log detailing 
the disposition of each memo shall be maintained and posted in an accessible 
location for quick reference by CEIs and other stakeholders.  

 
6.5 The CMC is required to maintain a comprehensive, project-specific lessons-

learned log. The CMC will establish a schedule to obtain this information from 
all project stakeholders at specific milestones throughout the project delivery 
process. The log will encompass all relevant lessons-learned starting from 
design though project close out. The CMC will incorporate these lessons into 
CEI on-boarding, CPI reporting, project QAR reviews and CFX administration 
manuals. 

 
7.0  INDEPENDENT ASSURANCE SERVICES 

 
7.1 Geotechnical Engineering and Construction Materials Testing services for 

certain projects may be provided by CFX under separate systemwide 
contract(s). The CMC shall obtain and review task work orders from CFX’s 
geotechnical and materials testing/inspection consultant(s) and provide 
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approval recommendations of task work orders to CFX. CFX's 
geotechnical/materials testing consultants will perform sampling and testing 
of component materials and completed work items to the extent that will verify 
that the materials and workmanship incorporated into the project are in 
conformity with the plans, specifications, and contract provisions. Once 
approved, the CMC will be responsible for oversight of the Geotechnical 
Engineering and Construction Materials Testing task work orders, including 
monitoring of upcoming inspection needs, appropriateness of staffing levels, 
invoicing, task work order and contract budgets, reporting and closeout. CMC 
will be responsible for ensuring that invoicing is in accordance with the 
approved task work order(s) and accurately and appropriately reflects the work 
completed during the invoicing period. 

 
7.2 The CMC shall identify and track all material components requiring 

Commercial Inspection. The CMC shall obtain and review task work orders 
from CFX’s Commercial Inspection consultant(s). The CMC will provide 
approval recommendations of task work orders to CFX. Once approved, the 
CMC will be responsible for oversight of the Commercial Inspection task 
work orders, including monitoring of upcoming inspection needs, 
appropriateness of staffing levels, invoicing, task work order and contract 
budgets, reporting and closeout. CMC will be responsible for ensuring that 
invoicing is in accordance with the approved task work order(s) and accurately 
and appropriately reflects the work completed during the invoicing period. 

 
7.3 The CMC will perform reviews of project Quality Control Plans and 

Contractor installation plans concurrent with the CEIs and will provide 
recommendations and requests for revisions/updates/additional information, 
as needed.  

 
7.4 The CMC will review structural component installation field records (pile 

driving, auger cast pile, drilled shafts, etc.) for completeness and accuracy 
and recommend acceptance to the CEI. 

 
7.5 The CMC shall verify that the minimum sampling frequencies set forth in the 

FDOT's Materials Sampling, Testing and Reporting Guide or approved 
variations are met. 

 
7.6 The CMC shall verify that the CEI is accurately tracking sampling and testing 

and is following the appropriate procedures in the event of failing test results. 
 
7.7 The CMC shall verify the CEI is providing appropriate surveillance of the 

Construction Contractor's Quality Control activities at the project site and is 
performing verification and testing at the required frequency. 

 
7.8 The CMC will be responsible for ensuring that both CEI and Consultant 

Materials Testing Systemwide contract invoicing accurately reflect the 
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Verification (VT), Resolution (RT) and Independent Assurance (IA) activities 
and testing that occurred on the project during the invoice period.  

 
7.9 The CMC is responsible for assisting the CEI in the Notice of Failing Test 

Results (NFTR) and Disposition of Defective Materials (DDM) process. The 
CMC shall review the facts presented by the Construction Contractor and CEI, 
including associated Engineering Analysis Reports (EAR), and make a 
recommendation on the final disposition of the defective material to the CFX 
Director of Construction. 

 
8.0  COST ESTIMATES AND SCHEDULING 

 
8.1 The CMC shall review information provided by the CEI and make final 

recommendations to CFX regarding cost estimate information associated 
with claims, proposal requests, schedules of values, payment requests, 
change orders, stored materials, withholding or reduction or release of 
retainage, final payment, payment of Construction Contractor debts and 
claims, and CEI Invoices.  

 
8.2 The CMC may be required to review all CEI evaluations of Construction 

Contractor progress schedules to ensure consistency throughout the CFX 
work program. The CMC may also be asked to provide in-depth reviews of 
CPM schedules, CPM updates and baseline CPM schedule resubmittals. 
The CMC will also review submittal schedules (shop drawings, 
coordination drawings, product data, samples, QA/QC) and provide 
guidance and recommendations, where necessary.  

 
9.0 JPA/UTILITY/ENVIRONMENTAL COORDINATION 

 
9.1 The CMC will review the terms of all Joint Project Agreements (JPAs) and 

ensure correct accounting procedures are in place for project estimates and 
reimbursement of consultant fees and material expenditures. The CMC will 
assist CEIs with obtaining any accounting tracking numbers for JPA work and 
will periodically check CFX accounting records during construction to ensure 
any reimbursements are being processed and are correctly accounted. The 
CMC will ensure the CEI is adhering to the requirements of the JPA during 
construction and throughout the closeout process.  

 
9.2 The CMC shall assist CEIs with obtaining power services timely on projects. 

The CMC will be familiar with the different processes of obtaining service 
and/or building addresses for each jurisdictional municipality. The CMC will 
also understand the processes, forms, submittal guidelines and requirements 
of all relevant power companies and may assist in reviews of Contractor self-
inspection forms. The CMC will ensure accurate, consistent location and 
description information for all new meters/services is provided to CFX. The 
CMC will work to ensure consistency in the described processes and may work 
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with the CFX accounting department to ensure services are attributed to the 
correct billing accounts. Upon completion of projects, the CMC will ensure 
accounts are turned over to the responsible CFX department. 

 
9.3 The CMC may support CFX, the GEC, the CEI, and the Engineer of Record 

in coordination efforts with environmental permitting agencies.  
 
9.4 The CMC may provide oversight and recommendations to the CEI regarding 

utility relocation construction including, but not limited to: scheduling and 
conducting preconstruction meetings; monitoring relocations; inspecting 
relocation construction work performed by utility contractors when such 
relocation is covered by reimbursement agreements with CFX.  

 
9.5 The CMC may provide support to the CEI for the investigation, handling, and 

disposal of hazardous materials. 
 

10.0 CLAIMS/DISPUTES EVALUATION AND RESOLUTION 
 

CFX's objective is to avoid having the uncertainties of unresolved questions, issues, 
claims, or disputes adversely affect the Construction Contractor's planning, 
scheduling, and performance of Work on a project. With that objective in mind, the 
CMC shall verify that all CEIs are familiar with CFX's Claims/Disputes Resolution 
Procedures included in the Contract for individual projects. When requested by CFX, 
the CMC shall participate in the Disputes Resolution Process and in any arbitration 
proceedings arising from unresolved disputes. 

 
11.0 INDEPENDENT ASSURANCE MANUAL 

 
11.1 The CMC shall develop a CFX Independent Assurance (IA) Manual and 

provide to CFX within 6 months of the Contract Notice to Proceed (NTP).  
 
11.2  The IA Manual shall be updated a minimum of once yearly thereafter to ensure 

all references and required procedures are up to date and in accordance with 
the most current implemented specifications.  

 
11.3 All IA forms and checklists will be updated to reflect the most current 

procedures and specifications and uploaded to the Construction forms site. 
 
11.4 Maintain a log of proposed/implemented IA Manual updates as part of the 

quarterly and annual CPI progress reporting. 
 
12.0 SURVEY 

 
The CMC, if requested, shall perform incidental engineering surveys as may be 
necessary to carry out the services and to verify and confirm the accuracy of the 
Construction Contractor's survey layout work. 
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13.0 PLAN REVIEWS 

13.1 The CMC shall perform constructability review of plans at requested intervals 
during the project design phase and provide suggestions/recommendations 
including, but not limited to: pay item descriptions, pay item notes, 
specification refinements, maintenance of traffic notes and phasing, matters of 
potential conflict and/or lack of clarity. 

The CMC will maintain a log of their constructability comments and identify 
recurring issues found during plan reviews as part of the quarterly and annual 
CPI progress reporting. Any identified repeated comments will be brought, in 
writing, to the attention of the Construction Department.  

13.2  During construction, the CMC may be requested to evaluate the CEI's review 
comments of construction phasing, maintenance of traffic, detour sequencing, 
equipment clearances, etc., and provide input, as appropriate.  

14.0 CMC'S OFFICE AND EQUIPMENT 

14.1 The CMC shall establish a central office for core staff and administration 
personnel within CFX's Headquarters building. CFX will provide office space 
for the CMC including, as needed, desks, chairs, tables, bookcases, file 
cabinets, calculators, personal computers with software, printers, telephones, 
copy machines, and electronic equipment. The CMC shall execute a Zero 
Dollar Lease with CFX covering the office space to be provided. 

14.3 Expenses for operation of the CMC's office such as general office supplies 
(pencils, pens, highlighters, post-it notes, etc.), postal costs, permits, 
inspections, survey books, etc., will be the responsibility of the CMC. 

14.4 The CMC shall furnish equipment including vehicles, tolls, tools, cell phones, 
etc., to carry out its responsibilities as required by this Scope of Services. 

14.5 All equipment and supplies mentioned herein and other articles of the Contract 
furnished by the CMC shall remain the property of the CMC. 

14.6 The CMC shall retain responsibility for risk of loss or damage to its office 
content, furnishings and equipment during performance of the Contract. 

15.0  OTHER SERVICES 

15.1 The CMC shall, upon written authorization by CFX, perform any additional 
services not otherwise identified in the Contract as may be required by CFX 
in connection with the projects. The following items are not included as part 
of the Contract but may be required to supplement the CMC's services under 
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the Contract. 

15.1.1 The CMC shall, upon written request by CFX, assist in preparing 
for Dispute Resolution Board meetings, arbitration hearings or 
litigation that may occur during the term of the Contract in 
connection with the projects covered by the Contract. 

15.1.2 The CMC shall, upon written request by CFX, provide qualified 
engineers, architects, technicians, and other personnel, as 
required, to serve as witnesses, provide exhibits and otherwise 
assist CFX in any litigation or arbitration hearings in connection 
with the projects covered by the Contract. 

15.1.3 The CMC shall, upon written request by CFX, provide off-site 
inspection services. 

16.0 POST CONSTRUCTION CLAIMS REVIEW 

In the event a Construction Contractor for a project submits a claim for additional 
compensation and/or time after the CMC has completed its work under the Contract, 
the CMC shall, at the written request from CFX, analyze the claim, prepare a 
recommendation to CFX covering validity and reasonableness of charges and/or assist 
in negotiations leading to settlement of the claim. 

END OF SCOPE OF SERVICES 
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MEMORANDUM 

TO: CFX Board Members 

FROM: Aneth Williams 
Director of Procurement 

DATE: August 22, 2024 

SUBJECT: Approval of Quality Counts, LLC as a Subconsultant to 
Dewberry Engineers, Inc. for General Engineering 
Consultant Services
Contract No. 001145  

Board approval of Quality Counts, LLC as a subconsultant to Dewberry Engineers, Inc. to 
provide traffic counts is requested. The cost is expected to exceed the $75,000.00 threshold 
established by the Procurement Policy for subconsultants not disclosed when the contract was 
originally awarded. 

Reviewed by:   ___________________________ 
Glenn Pressimone, PE 

_______________________ 
David Falk, PE 
Manager of Engineering 

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011 

WWW.CFXWAY.COM 

http://www.cfxway.com/
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4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011 

WWW.CFXWAY.COM          

MEMORANDUM 

TO: CFX Board Members 

FROM: Aneth Williams 
Director of Procurement 

DATE:  August 22, 2024 

SUBJECT: Approval of Final Ranking and Authorization for Negotiations for 
Design Consultant Services for SR 408 Capacity Improvements from Kirkman 
Road to East of Church Street     
Project No. 408-174, Contract No. 002115     

______________________________________________________________________________ 

A request for Letters of Interest for the above referenced project was advertised on June 2, 2024.  
Six (6) responses were received by the June 18, 2024 deadline.  Those firms were American 
Structurepoint, Inc., BCC Engineering, Inc., G-A-I Consultants, Inc., HNTB Corporation, 
Kimley-Horn and Associates, Inc. and TLP Engineering Consultants, Inc. 

The Evaluation Committee, after reviewing the Letters of Interest, met on June 27, 2024 and 
shortlisted American Structurepoint, Inc., HNTB Corporation and TLP Engineering Consultants, 
Inc. 

The Technical Committee after reviewing the technical proposals heard presentations and 
prepared it’s final ranking on August 13, 2024.  The result is shown below:  

Ranking Firm 
     1      TLP Engineering Consultants, Inc. 
     2      American Structurepoint, Inc. 
     3 HNTB Corporation 

Board approval of the final ranking and authorization to enter into negotiations in ranked order is 
requested. Once negotiations are completed, approval of the contract will be requested.   

Reviewed by:  ___________________________ __________________________ 
David Falk, PE        Glenn Pressimone, PE 
Manager of Engineering 
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MEMORANDUM 

 
 
 

TO:  CFX Board Members 
 
FROM: Angela J. Wallace 

General Counsel  
 
DATE:  August 29, 2024 
 
SUBJECT: Approval of the Right of Way Acquisition Agreement (Agreement) 

between the Central Florida Expressway Authority and OPLR LLC (INB 
Homes) for Project No. 538-235, Poinciana Parkway Extension 

________________________________________________________________________ 
 
 
CFX needs to acquire right of way from INB Homes for the construction of the SR 538 Poinciana 
Parkway Extension Project. CFX and INB  Homes have negotiated the terms and conditions of the 
Agreement whereby CFX will pay a total of $2,102,302.52, inclusive of attorney’s fees and expert 
costs, to acquire right of way from INB Homes under the Agreement.  
 
On August 28, 2024, the Right of Way Committee recommended Board approval of the attached 
Agreement. 
 
Board approval of the Right of Way Acquisition Agreement between CFX and INB Homes is 
requested. 
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 MEMORANDUM 

 
 
 

TO:  CFX Board Members 
 
FROM: Angela J. Wallace 

General Counsel  
 
DATE:  August 29, 2024 
 
SUBJECT: Approval of the Revised Property Acquisition, Disposition and Permitting 

Policy and Resolution 
______________________________________________________________________________ 
 
CFX’s Property Acquisition Disposition and Permitting Policy adopted in April 13, 2023, governs 
the acquisition and disposition of properties as well as the release of limited access lines, issuance 
of utility permits and temporary rights of entry. 
 
At the August 8, 2024, Board meeting, a revised Procurement Policy was adopted that increased 
monetary thresholds to better align with inflation and current market conditions. Similarly, staff 
recommends an increase in the monetary thresholds contained in the Property Acquisition, 
Disposition and Permitting Policy in light of current real estate market conditions. To balance the 
Right of Way Committee and Board property acquisition oversight against the increased monetary 
thresholds, the revised policy requires staff to submit real estate transaction reports to the Right of 
Way Committee and the Board on a no-less than quarterly basis.  
 
On August 28, 2024, the Right of Way Committee recommended Board approval of the revised 
Real Property Acquisition, Disposition and Permitting Policy. 
 
Board approval is requested to adopt the revised Property Acquisition, Disposition and Permitting 
Policy and Resolution.  
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ARTICLE 1: PROPERTY ACQUISITION, 
DISPOSITION, AND PERMITTING POLICY 

Resolution No. 
Approval Date: 

Division I: General Provisions 

Section 13.1 Title 

The provisions of this Article shall be known and cited as the “Property Acquisition, Disposition, and 
Permitting Policy”. 

Section 13.2 Authority 

13.2.1 Section 348.759, Florida Statutes, authorizes the Central Florida Expressway Authority
(“CFX”) to acquire private or public property and property rights by gift, devise, purchase, 
or condemnation by eminent domain proceedings, as CFX deems necessary for any of the 
purposes of Chapter 348, Part III, Florida Statutes. 

13.2.2 Section 348.754(2)(j), Florida Statutes, grants the power of eminent domain to CFX, 
including the procedural powers granted under both Chapters 73 and 74, Florida Statutes. 

13.2.3 Section 348.754(2)(c), Florida Statutes, authorizes CFX to acquire, purchase, hold, lease as 
lessee, and use any franchise or property, real, personal, or mixed, tangible or intangible, or any
interest therein necessary or desirable for carrying out CFX’s purposes and to sell, lease as
lessor, transfer, and dispose of any property or interest therein at any time acquired by it.

Section 13.3 Statement of Policy 

13.3.1 The Governing Board (“Board”) of CFX hereby adopts this Property Acquisition, Disposition, 
and Permitting Policy with the intent of providing governing policies to CFX employees,
consultants, and the Right of Way Committee (“ROW Committee”) for purposes of acquisition,
disposition, use, and management of real property interests by CFX.

13.3.2 This policy is intended for use when CFX is the acquiring or disposing agency, except in such 
circumstances where such activities by CFX are otherwise required by rule, regulation, or law to
be governed otherwise.

13.3.3 The Executive Director and General Counsel may delegate the routine day-to-day functions and 
responsibilities herein delegated to them to staff or consultants, subject to oversight by the 
individual delegating the responsibility. Any responsibility specifically attributed to the Executive 
Director or the General Counsel implicitly extends to anyone that the individual delegating 
authority has explicitly delegated it to. 

13.3.4 Nothing in this policy shall be construed as restricting or placing any conditions or limitations on 
the Board’s authority to approve any conveyance of a real property interest by or to CFX should 
the Board determine that such conveyance would be in the best interest of CFX. 
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Section 13.4 Real Property Procedures Manual 

13.4.1 The Executive Director shall, with the assistance of the Chief of Infrastructure and General 
Counsel and in a manner consistent with this policy, develop, maintain, review, and, when 
prudent or necessary, revise the Real Property Procedures Manual, which shall be annually 
reviewed and approved by the Executive Director in consult with General Counsel. 

13.4.2 Such Real Property Procedures Manual shall include, at minimum, procedures setting forth: 

(A) The guidelines staff shall use to identify, negotiate, and acquire any real property 
interests, as discussed in Division II: Real Property Acquisition of  this Article below; 
and 

(B) The process staff shall follow to dispose of surplus property, as discussed in Division III: 
Real Property Disposition of this Article below. 

Division II: Real Property Acquisition 

Section 13.5 General Acquisition Guidelines 

13.5.1 CFX shall acquire any real property interest (e.g., fee-simple, easement, etc.) deemed to be 
necessary for an authorized public purpose. 

13.5.2 It is hereby the policy of the Board that: 

(A) If acquisition of any real property interest by CFX would leave an impacted property 
owner with an uneconomic remnant, CFX shall consider acquisition of the entire 
property. 

(B) Every property owner shall receive full, just, and adequate compensation for their 
property, or any real property interest acquired by CFX therein, in accordance with the 
laws of the State of Florida. 

(C) CFX shall attempt to negotiate in good faith to obtain a voluntary purchase from 
property owners, which may include providing non-monetary consideration as 
compensation for the property interests acquired. 

Section 13.6 Board Oversight 

13.6.1 Unless otherwise expressly provided by the Board, the Board has sole and final responsibility for 
all decisions related to the acquisition of real property interests and authorization of eminent 
domain proceedings. 

13.6.2 More specifically, the Board shall approve and/or authorize the following: 

(A) Approval of preferred alternative/alignment pursuant to Project Development and 
Environment studies; 

(B) Approval and adoption of Resolutions of Necessity; and 

(C) Initiation of eminent domain proceedings. 
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Section 13.7 Right of Way Committee Oversight 

13.7.1 The ROW Committee, as established through its Board-approved charter, shall perform such 
duties as outlined in its charter and this policy. 

13.7.2 Unless otherwise expressly provided by the Board, any acquisitions of real property interest by 
CFX shall be reviewed by the ROW Committee and approved by the Board prior to execution by 
the Executive Director. 

Section 13.8 Duties and Responsibilities of Executive Director 

13.8.1 Approvals of real property interest acquisitions by the Board will confer upon the Executive 
Director the authority to execute, on behalf of CFX, any documents reasonably required to 
effectuate such acquisitions (e.g., purchase and sale agreement, closing documents, 
easements, licenses, and evidence of any consents, waivers, addendums, etc.). 

13.8.2 Limited Delegation to Executive Director 

(A) In addition to the settlement authority delegated in Section 13.12: Post Resolution of 
Necessity Settlements below, the Board hereby delegates to the Executive Director the 
authority to, without seeking review by the ROW Committee or Board approval: 

(1) Approve acquisitions of real property interests where the global amount (i.e., inclusive 
of all fees and costs) of the acquisition does not exceed $500,000.00, so long as 
such global acquisition amount is no more than 125% of the established value of 
the real property interest being acquired; and 

(2) Execute, on behalf of CFX, any documents reasonably required to effectuate such 
acquisitions (e.g., purchase and sale agreement, closing documents, easements, 
licenses, and evidence of any consents, waivers, addendums, etc.). 

(B) For the purposes of this Subsection, the “established value” of a real property interest shall 
be determined as provided in the Real Property Procedures Manual. 

(C) Such delegated authority shall be exercised in accordance with this policy and the Real 
Property Procedures Manual.  

Section 13.9 Duties and Responsibilities of General Counsel 

13.9.1 General Counsel is responsible for advising and supporting the Board and the Executive Director 
in the execution of their duties, including the supervision of all outside counsel, the acquisition 
coordinator, and other consultants retained by CFX for acquisition of any real property interest 
by CFX. 

13.9.2 General Counsel shall provide counsel on any proposed settlements and mediations and advise 
the Board and Executive Director on compliance with any applicable state and federal laws. 

Section 13.10 Use of Consultants 

13.10.1 CFX may retain the services of and utilize consultants necessary to carry out the various real 
property acquisition services as required by the complexity and magnitude of the property 
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acquisition program (e.g., outside legal counsel services, land planning services, appraisal 
services, title services, acquisition coordinator services, etc.). 

13.10.2 Such consultants shall provide CFX with the necessary expertise at a reasonable cost and shall 
be selected in accordance with the Board’s most recently adopted Procurement Policy. 

13.10.3 General Counsel may confer with the ROW Committee from time to time to determine what type 
of consultant services are required to accomplish right of way and real property acquisition 
services. 

Section 13.11 Settlements and Offers 

13.11.1 Contingent offers and/or contingent settlements of compensation in any amount may be made, 
approved, and executed on behalf of CFX by either the Executive Director or the designee 
thereof or General Counsel or the designee thereof, so long as there is joint concurrence 
between both such individuals regarding any such offer or settlement. Any such contingent offer 
or contingent settlement shall include a provision providing that such offer or settlement is 
contingent upon ROW Committee review and Board approval. 

13.11.2 Offers and/or settlements made within any authority herein delegated to the Executive Director 
shall not require ROW Committee review or Board approval and are therefore not required to be 
contingent. 

Section 13.12 Post Resolution of Necessity Settlements 

13.12.1 Limited Delegation of Authority. Once the Board has approved and adopted a Resolution of 
Necessity regarding a particular property or real property interest therein, the Executive Director 
is hereby delegated the authority to, without seeking or requiring review by the ROW Committee 
or Board approval: 

(A) Approve settlements for the acquisition of real property interests where the total global 
amount (i.e., inclusive of all fees and costs) of the acquisition does not exceed 
$500,000.00, regardless as to the value reflected in the most current CFX-obtained 
appraisal.  

(B) Execute, on behalf of CFX, any documents reasonably required to effectuate such 
settlements and related acquisitions (e.g., purchase and sale agreement, closing 
documents, easements, licenses, and evidence of any consents, waivers, addendums, 
etc.). 

13.12.2 Global settlements that do not meet the criteria provided in Subsection 13.12.1 above and any 
settlements that are not global in nature shall require prior ROW Committee review and Board 
approval, after which the Executive Director shall be authorized to execute all related documents. 

13.12.3 Nothing in this Section shall be construed as preventing the Executive Director or their designee 
from bringing a settlement within the authority granted herein before the ROW Committee for 
review and/or the Board for approval should, using their discretion, the Executive Director or their 
designee, with consult of the General Counsel, determine that so-doing would be in the best 
interest of CFX. 
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Section 13.13 Real Property Acquisition Transaction Reports 

13.13.1 The Executive Director or designee thereof shall, on a no-less-than quarterly basis and in a 
manner compliant with the Real Property Procedures Manual, submit a report to both the ROW 
Committee and Board reflecting all finalized real estate acquisition transactions. 

Division III: Real Property Disposition 

Section 13.14 Determination of Surplus Real Property 

13.14.1 CFX may, from time to time, determine that certain real property is no longer needed for the 
operation of its facilities.  

13.14.2 The Board may determine that any real property located outside of the current operating right of 
way limits of the Expressway System not currently needed to support the existing Expressway 
System is no longer essential for present or future construction, operation, or maintenance of the 
Expressway System or for essential CFX purposes and thereafter declare such real property to 
be surplus real property.  

Section 13.15 Disposition of Surplus Real Property 

13.15.1 CFX may dispose of surplus real property by selling it or exchanging it with private or public 
entities or persons in accordance with the procedures established in accordance with both CFX’s 
Amended and Restated Master Bond Resolution and the Real Property Procedures Manual. 

Division IV: Other Real Property Interests 

Section 13.16 Less Than Fee-Simple Interests 

13.16.1 The Board recognizes that there will be circumstances where another person or entity seeks to 
acquire, grant, or reserve certain “less than fee-simple” (e.g., easements, leases, releases, etc.) 
real property interests in CFX’s property.  

13.16.2 The Board may periodically convey “less than fee-simple” interests in CFX-owned real property 
to private or public parties if such conveyances are in accordance with both CFX's Amended and 
Restated Master Bond Resolution and the Real Property Procedures Manual. 

Section 13.17 Limited Delegation of Authority 

13.17.1 The Executive Director, or the designee thereof, is hereby delegated the authority to, without 
seeking or requiring review by the ROW Committee or Board approval, approve and execute 
conveyances and documents related to such conveyances of any such “less than fee-simple” 
real property interest, whether temporary or permanent in nature, to or from private or public 
parties so long as: 

(A) The established value, as determined in accordance with Subsection 13.8.2(B) above, of 
any such “less than fee-simple” property interest conveyed does not exceed the Informal 
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Procurement Threshold, as set and adjusted in accordance with the Board’s most recently 
adopted Procurement Policy; 

(B) If a temporary property interest, the duration of such interest does not exceed one year; 
and 

(C) Such conveyance is in the best interest of the public in accordance with CFX’s Amended 
and Restated Master Bond Resolution and the Real Property Procedures Manual. 

Division V: Permits and Licenses 

Section 13.18 Access and Use Permits/Licenses 

13.18.1 Permits/Licenses Issued by CFX 

(A) The Board recognizes that there will be circumstances where another person or entity 
seeks to access, enter, or otherwise be present on or maintain a permitted presence on 
real property owned by CFX with permission but without obtaining a real property interest 
in such CFX-owned property. 

(B) Delegation of Authority 

(1) The Executive Director and the Chief of Infrastructure are hereby each individually 
delegated the authority to, without seeking or requiring review by the ROW Committee 
or Board approval, approve and execute permits, licenses, and other related 
documents granting public or private persons or entities permission to use, access, 
enter, or otherwise be present on or maintain a presence on CFX-owned property. 
Such delegation of authority includes without limitation the approval and execution of 
temporary rights of entry and utility permits. 

(2) The Executive Director and the Chief of Infrastructure may each delegate the authority 
granted to them in this Section to a designee, subject to oversight by the individual 
delegating such authority. 

13.18.2 Permits/Licenses Issued to CFX 

(A) The Board recognizes that there will be circumstances where CFX will need to access, 
enter, or otherwise be present on or maintain a presence on real property owned by another 
person or entity with permission and without obtaining a real property interest in such real 
property. 

(B) Limited Delegation of Authority 

(1) The Executive Director and the Chief of Infrastructure are hereby each individually 
delegated the authority to, without seeking or requiring review by the ROW Committee 
or Board approval, approve and execute applications, permits, licenses, agreements, 
and related documents required to access, enter, or otherwise be present or maintain 
a presence on real property owned by another person or entity so long as the total 
cost associated with such application, permit, license, and/or agreement does not 
exceed the Informal Procurement Threshold, as set and adjusted in accordance with 
the Board’s most recently adopted Procurement Policy. 
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(2) The Executive Director and the Chief of Infrastructure may each delegate the authority 
granted to them in this Section to a designee, subject to oversight by the individual 
delegating such authority. 

Section 13.19 Regulatory Permits 

13.19.1 The Board recognizes that there will be circumstances where CFX will need permission from a 
regulatory agency (e.g., the Army Corps of Engineers, the Environmental Protection Agency, the 
Florida Department of Environmental Protection, applicable water management districts, etc.) to 
complete a certain task, objective, or project. 

13.19.2 Limited Delegation of Authority 

(A) The Executive Director and the Chief of Infrastructure are hereby each individually 
delegated the authority to, without seeking or requiring review by the ROW Committee or 
Board approval, approve and execute applications and related documents required to 
request and obtain any such permissions or permits required by any applicable regulatory 
authority, regardless of the cost associated with such application and/or related documents. 

(B) The Executive Director and the Chief of Infrastructure may each delegate the authority 
granted to them in this Section to a designee, subject to oversight by the individual 
delegating such authority. 

 



Resolution No. 2024-  
 

A RESOLUTION OF THE GOVERNING BOARD OF THE 
CENTRAL FLORIDA EXPRESSWAY AUTHORITY  

ADOPTING THE PROPERTY ACQUISITION, DISPOSITION AND 
PERMITTING POLICY 

 
WHEREAS, the Central Florida Expressway Authority (“CFX”), is empowered by Chapter 348, 

Part III, Florida Statutes, to acquire, hold, construct, improve, maintain, and operate the Central Florida 
Expressway System, and is further authorized to make contracts and to execute all instruments necessary 
and convenient for conducting its business; and 

WHEREAS, in April 13, 2023, CFX adopted a Property Acquisition, Disposition and Permitting 
Policy granting the Executive Director authority to approve and execute real property acquisition 
settlements under $50,000; and 

WHEREAS, the Governing Board of CFX wishes to revise the Property Acquisition, Disposition 
and Permitting Policy to increase certain monetary thresholds to better align with current real estate market 
valuations, clarify the delegation of authority for the Executive Director and Chief of Infrastructure 
regarding conveyances of less than fee simple real property interests, permits and licenses; and general 
formatting revisions. 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BOARD OF THE 
CENTRAL FLORIDA EXPRESSWAY AUTHORITY: 

1. The Property Acquisition, Disposition and Permitting Policy attached to this resolution is 
hereby adopted; and 

2. By adopting the attached Property Acquisition, Disposition and Permitting Policy, the CFX 
Governing Board hereby repeals, strikes, and supersedes any prior resolution, rule, or policy adopted by 
the CFX Governing Board regarding the subject matter contained therein, including without limitation the 
previous policy adopted by the Board on April 13, 2023. 
 
 ADOPTED this ______ day of September 2024. 
 
 
              
       Brandon Arrington, CFX Board Chairman 

 
  

ATTEST:       
                 Regla (“Mimi)” Lamaute 
                 Manager of Board Services  
      Approved as to form and legality: 
 
              
       Angela J. Wallace, General Counsel 
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4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011 

WWW.CFXWAY.COM          

MEMORANDUM 

TO: CFX Board Members 

FROM: Aneth Williams 
Director of Procurement 

DATE:  August 22, 2024 

SUBJECT: Approval of Second Renewal with AutoBase Inc. for Road Ranger 
Safety Service Patrol 

            Contract No. 001437 
 _____________________________________________________________________________ 

Board approval is requested for the second renewal of the referenced contract with AutoBase 
Inc. in the amount of $2,278,178.00  for one year beginning on January 15, 2025 and ending 
January 14, 2026. The original contract was for five years with five one-year renewals. 

The work to be performed includes providing road ranger safety services. 

Original Contract  
Supplemental Agreement No. 1 -11 
First Renewal  
Supplemental Agreement No. 12 
Second Renewal 
Total   

$  6,295,550.00 
$  2,317,099.70 
$  2,227,000.00 
$     437,003.04 
$  2,278,178.00 
$13,554,830.74 

This contract is included in the OM&A Budget. 

Reviewed by:  ____________________________ _____________________ 
  Don Budnovich, P.E.   Glenn Pressimone, .PE. 
   Director of Maintenance 

{,



CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
CONTRACT RENEWAL NO. 2 AGREEMENT 

CONTRACT NO. 001437 

THIS CONTRACT RENEWAL NO. 2 AGREEMENT (“Renewal Agreement”) is made and entered into  
between CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a body politic and agency of the State of Florida, 
created by Chapter 2014-171, Laws of Florida, which is codified in Chapter 348, Part III of the Florida Statutes, 
hereinafter “CFX,”, and  AUTOBASE, INC.,  a Foreign Profit Corporation registered to do business in Florida, 
hereinafter called the (“Contractor”). CFX and Contractor are referred to herein sometimes as a “Party” or the 
“Parties.” 

WITNESSETH 

WHEREAS, on November 8, 2018, CFX and the Contractor entered into a Contract Agreement (the 
“Original Agreement” ) whereby CFX retained the Contractor to perform Road Ranger Safety Service Patrol. 

WHEREAS, the Parties seek to renew the Original Agreement for a period of one (1) year in accordance with 
the terms and conditions hereof. 

NOW, THEREFORE, for and in consideration of the mutual covenants and promises set forth in this 
Renewal Agreement, the Parties agree as follows: 

1. Recitals. The above recitals are true and correct and are hereby incorporated by reference as if
fully set forth herein. 

2. Renewal Term. CFX and Contractor agree to exercise the second renewal of said Original
Agreement, which renewal shall begin on January 15, 2025 and end on January 14, 2026 (“Renewal Term”), unless 
otherwise extended as provided in the Original Agreement.  

3. Compensation for Renewal Term. The Contractor shall be compensated for any and all services
performed during the Renewal Term under this Renewal Agreement in accordance with the Contractor’s attached 
proposal dated August 27, 2024, Exhibit “B”  in an amount up to $2,278,178.00 (“Renewal Compensation”), which 
includes $2,250,818.00 (3500 hrs./month x 12 months @ $52.03/hr. plus 3% contingency), RTMC Access to Road 
Ranger onboard live video cameras at a cost of $9360 (12 Trucks @ $65 per month x 12  months), Data Analytics 
Dashboard for 12 months at a cost of $18,000 ($1,500 per month for 12 months ).  The Renewal Compensation shall 
be in addition to the original compensation paid by CFX to the Contractor pursuant to the terms of the Original 
Agreement, and any supplements or amendments thereto. 

4. Effect on Original Agreement. All terms and conditions of said Original Agreement and any
supplements and amendments thereto, not specifically modified herein, shall remain in full force and effect, the 
same as if they had been set forth herein. 

  In the event of a conflict between the provisions of this Renewal Agreement and the Original Agreement, or any 
existing supplements or amendments thereto, the provisions of this Renewal Agreement, shall take precedence. 

5. Counterpart and Electronic Signatures. This Renewal Agreement may be executed in multiple
counterparts, including by electronic or digital signatures in compliance with Chapter 668, Florida Statutes, each of 
which shall constitute an original, but all of which taken together shall constitute one and the same agreement. 



IN WITNESS WHEREOF, the Parties have made and executed this Contract: Central Florida Expressway
Authority, signing by and through its Director of Procurement, authorized to execute the same by Board action on 
the 12th day of September 2024, and __________________________, signing through its 
______________________, duly authorized to execute same. 

AUTOBASE, INC. CENTRAL FLORIDA EXPRESSWAY 
AUTHORITY 

By: By: 
Print Name:_______________________ Aneth Williams, Director of Procurement 
Title: 

ATTEST: (SEAL) 

Secretary or Notary         Approved as to form and legality by legal counsel 
If Individual, furnish two witnesses: to the Central Florida Expressway Authority on 

this _____ day of ___________, 2024 for its exclusive 
use and reliance.  

By:________________________________ 
Print Name:_________________________ By: 

Angela J. Wallace, General Counsel 
By:________________________________ 
Print Name:_________________________ 
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326 BAYVIEW AVENUE 

AMITYVILLE, NY 11701 

(877)642-5780

 

August 27, 2024 

Central Florida Expressway Authority 
4974 Orl Tower Rd. 
Orlando, FL 32807 

RE: Proposal for One (1) Year Renewal to CFX Road Ranger Contract 

Don, 

As AutoBase continues year six of our contract, we would like to be considered to renew our contract for 
the next option year beginning January 15, 2025. I would also like to address additional program needs 
for CFX to consider prior to renewing for the second year beginning January 15, 2025. AutoBase would 
like to request a rate increase to $52.03 per hour to support the CFX Road Ranger Programs’ 
continuation. Included in this request are two additional services that AutoBase will provide to CFX for 
the Road Ranger program, a live-video stream to the RTMC from the Road Ranger vehicle, and a monthly 
data dashboard analytics tool of Road Ranger performance. These services will be invoiced monthly and 
not part of the hourly rate listed above. 

The prices in every aspect of our business have significantly increased since the inception of the contract 
in 2018. Most of the price increases have occurred over the past 12 months and have placed additional 
demands on operating the program at the current hourly rate. The increased risks associated with Traffic 
Incident Management along with the egregious insurance rates for employee health benefits, workers 
compensation and commercial automotive have all increased and added additional stressors to an 
already challenging line of work. In addition, this increase will allow us to continue to recruit qualified 
employees, minimizing the turnover rate, and provide an experienced staff. We believe this rate increase 
will result in continued program performance and allow us to successfully continue our partnership 
through the end of the contract renewal period in December 2025. 

Below is a breakdown of our current rate with the requested increases. The four components of the 
increase are: 1) Increase in Automotive Insurance, 2) Increase in Employee Health Insurance, 3) 
Annual Wage Increase, and 4) Minimum Wage Increase.  

EXHIBIT "B"
Contract No. 001437



326 BAYVIEW AVENUE 

AMITYVILLE, NY 11701 

(877)642-5780

 

The first proposed additional service for CFX by AutoBase are the live-video streams to the District 5 
RTMC. Each of the AutoBase vehicles are equipped with 4x cameras (front, rear, side, and interior). These 
cameras stream live footage to the District 5 RTMC when on patrol. The RTMC will use this video to 
gather further information in real time to deploy additional resources and gain a clearer understanding of 
incidents as they evolve. The cost for this service is $65 per month per vehicle and covers all four 
cameras (front, rear, side, and interior) while the Road Ranger vehicle is patrolling. We anticipate 
maintaining a fleet of 12 trucks during the contract for a total of $780.00 per month. This service could 
start as soon as needed given the operational need of the RTMC. 
 

The second additional service is continuing the data dashboard analytics tool provided to CFX. The cost 
of this service is $1,500.00 per month. The current service will expire January 14th, 2025. We hope to add 
this service to the 1-year renewal and continue supporting the program through our analytic tools. 

Thank you again for your consideration in this request. AutoBase is excited at the opportunity to continue 
our partnership with CFX. 

Very Respectfully, 

 

Stephanie McMahon 
Director of Operations 
AutoBase Inc. 

Current Rate
$48.33

New Rate Increase %
$3.70

Increase in Insurance Cost per Truck
Total Insurance Increase per Year

Unit Rate

$3,559.50

$52.03 9%

Annual Wage Increase - Tenured maintaining Staff Increase of Unit Rate per Year
Annual Wage Increase % Annual Value

$0.73
1.50%

1 Year

0.015 $29,554.76

21% Increase Year over Year

$29,523.84

$42,714.00

12
$1.05

Unit Rate

Trucks

Minimum Wage Increase Increase of Unit Rate per Year

$0.72
Insurance Rate Change Annual Value

Total Insurance Increase per Year
$2460.32 per Month

Term Additional Increase
CFX

Automotive Insurance Increases

FDOT District 5 Road Ranger Wage Match Wage Increase Need Annual Value
$1.20

$21.00 $1.20 $48,921.60

Employee Health Insurance Increases
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Outside Counsel

9th April









Approved as to form and legality by legal counsel 
to the Central Florida Expressway Authority on 
this ____ day of ______________, 20____ for its 
exclusive use and reliance. 

28                    August                23
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MEMORANDUM 

TO: CFX Board Members 

FROM: Aneth Williams 
Director of Procurement 

DATE: August 22, 2024 

SUBJECT: Approval of United Sweeping, LLC and Bennett Management of Florida, LLC as 
Subconsultants to VGS Infrastructure Services, Inc. (formerly Louis Berger 
Hawthorne Services) for Roadway and Maintenance Services – SR 429, SR 414, 
SR 451 and SR 453 
Contract No. 001821 

Board approval of United Sweeping, LLC and Bennett Management of Florida, LLC as 
subconsultants to VGS Infrastructure Services, Inc. to provide mechanical sweeping of mainline 
roadways and ramps, tree trimming, and structure and drain maintenance services is requested.. 
The cost is expected to exceed the $75,000.00 threshold established by the Procurement Policy 
for subconsultants not disclosed when the contract was originally awarded. 

Reviewed by:  __________________________ ___________________________ 
Don Budnovich, PE  Glenn Pressimone, PE 
Manager of Maintenance 

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011 

WWW.CFXWAY.COM 

{,

http://www.cfxway.com/
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MEMORANDUM 

TO: CFX Board Members 

FROM: Aneth Williams 
Director of Procurement 

DATE:  August 22, 2024 

SUBJECT: Approval of Supplemental Agreement No. 1 with Jorgensen Contract Services for 
Roadway and Bridge Maintenance Services – SR 408, SR 417, SR 528 and 
Goldenrod Road Extension
Contract No. 002062  

______________________________________________________________________________ 
Board approval of Supplemental Agreement No.1 with Jorgensen Contract Services in the  
amount of $2,745,000.00 is requested.  The original contract was for five years with five one-
year renewals. 

The work to be performed includes highway lighting maintenance services. 

Original Contract $34,128,600.00 
Supplemental Agreement No. 1 $  2,745,000.00    
Total   $36,873,600.00 

This contract is included in the OM&A Budget. 

Reviewed by:  _______________________ ______________________ 
Don Budnovich, PE        Glenn Pressimone, PE 
Director of Maintenance 

{,



SUPPLEMENTAL AGREEMENT  

between  

CENTRAL FLORIDA EXPRESSWAY AUTHORITY 

and 

JORGENSEN CONTRACT SERVICES, LLC 

regarding 

CONTRACT NO.:  002062 

relating to the provision of 

ROADWAY AND BRIDGE MAINTENANCE SERVICES – SR 408, SR 417 AND SR 528 
______________________________________________________________________________ 

THIS FIRST SUPPLEMENTAL AGREEMENT (“First Supplement”) is made and entered into 

by and between CENTRAL FLORIDA EXPRESSWAY AUTHORITY (“CFX”), a body politic 

and corporate and agency of the State of Florida, with its principal place of business located at 

4974 ORL Tower Road, Orlando, Florida 32807, and JORGENSEN CONTRACT SERVICES, 

LLC, a Florida corporation, hereinafter called the “CONTRACTOR”.  CFX and CONTRACTOR 

may be herein referred to individually as the “Party” or collectively as the “Parties.” 

WHEREAS, CFX and CONTRACTOR entered into that certain Agreement for Roadway 

and Bridge Maintenance Services between CFX and the CONTRACTOR, dated February 8, 2024, 

(collectively, “Agreement”); and    



WHERAS, Articles 1.4 of the Scope of Work Agreement provide that the CFX may elect 

to expand, reduce or delete the extent of each work element described in the Scope of Services as 

mutually agreed to by the parties.  

NOW, THEREFORE, in consideration of the mutual covenants and promises set forth in 

this Supplemental Agreement, CFX and the CONTRACTOR agree as follows: 

1. The Scope of Service is expanded to include Highway Lighting Maintenance Services

in the amount of $2,745,000.00 as per the CONTRACTOR’s attached proposal dated

August 16, 2023. This Supplemental Agreement provides for  payment for 58 months

of services at a rate of $55,000 per month ($3,245,000.) but deducts $500,000 for the

estimated reduction in Contract services that are not being performed within the SR

417 construction area from International Drive to SR 528.

2. Exhibit "B” of the Agreement is hereby amended as follows:

a. The Total Contract Amount is increased by $2,745,000.00 to $36,873,600.00.

3. All provisions of said Agreement, or any amendments or supplements thereto, not

specifically modified herein, shall remain in full force and effect, the same as if they

had been set forth herein.  In the event of a conflict between the provisions of this

Supplemental Agreement and the Agreement, or any existing supplements or

amendments thereto, the provisions of this Supplemental Agreement, to the extent

such provision is reasonable, shall take precedence.

Contract No. 002062



IN WITNESS WHEREOF, the parties hereto have caused this Supplemental Agreement 

to be executed the day and year first above written. 

CENTRAL FLORIDA  
EXPRESSWAY AUTHORITY 

By: ________________________________ 
    Aneth Williams, Director of Procurement 

JORGENSEN CONTRACT SERVICES, LLC 

By: _______________________________ 
Print Name:_________________________ 
Title:_______________________________ 

Approved as to form and legality by legal counsel to CFX 
On this _________ day of ____________, 2024 for its  
Exclusive use and reliance.  

By:___________________________________ 
      Angela J. Wallace, General Counsel 

Contract No. 002062



August 16, 2024 

Don Budnovich, P.E. 
Director of Maintenance 
Central Florida Expressway Authority 
Office:   407-690-5334  

Contract Name: Roadway and Bridge Maintenance Services- 002062 Lighting Proposal Lump 
Sum Performance based 

Dear: Mr. Budnovich, 

Roy Jorgensen Associates, Inc. is pleased to have the opportunity to provide highway lighting services under a 
monthly lump sum performance based contract with adherence to Performance Items applicable to highway 
lighting. Provided for below is the proposal for these services and monthly lump sum pricing.  

Sincerely, 

Sara Henningsgaard, P.E. 
Vice President 
Roy Jorgensen Associates, INC. 

Contract No. 002062



General Proposal Conditions: 

The scope of work for the proposed lump sum performance-based proposal encompasses; materials, 
resources, labor, and equipment necessary to meet the CFX maintenance specifications as outlined in the 
“Highway Lighting Maintenance and Repairs Specifications.”  The proposed scope of work includes the 
existing highway lighting infrastructure inventory and nearly completed inventory of lighting 
infrastructure from the current construction projects on 417. Jorgensen will be provided access to 
potential claims for warranty covered lighting components from the recently completed and near 
completed construction projects where applicable. 

Price Proposal:  

The above services performed will be compensation on a monthly basis of a lump sum value of $55,000. 

An adjustment will be applied to Highway Lighting Maintenance lump sum that are included in this 
supplemental agreement. The adjustment will be made on each 12 month period following the date of this 
Supplemental Agreement. The adjustments will be based upon the U.S. Department of Labor, Bureau of 
Labor Statistics Consumer Price Index for All Urban Customers (all items) CPI-U for the South Region 
(www.bls.gov/regions/southeast). The adjustment can go up or down based upon the CPI-U for the 
respective 12-month period. Each adjustment will be based on the CPI-U for the previous 12-month 
period. The adjustment will be calculated on the most recent CPI-U published at the anniversary date of 
this Supplemental Agreement and will apply to each payment for the following 12-month period. 
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Contract No. 002062 

This Contract No. 002062 (“Contract”) is made this 8th day of February 2024, between the 
CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a body politic and agency of the State of 
Florida, created by Chapter 2014-171, Laws of Florida, which is codified in Chapter 348, Part III 
of the Florida Statutes, hereinafter “CFX,” and Jorgensen Contract Services, L.L.C., a Florida 
Limited Liability Company, registered and authorized to do business in the State of Florida, whose 
principal address is 3735 Buckeystown Pike, Buckeystown, MD 21717, hereinafter “the 
CONTRACTOR.” 

WITNESSETH:

WHEREAS, CFX was created pursuant to Part III, Chapter 348, Florida Statutes (the 
“CFX Act”) to, among other things, construct, improve, maintain, and operate a limited access toll 
road known as the Central Florida Expressway System, as defined in the CFX Act; and

WHEREAS, CFX has been granted the power under Section 348.754(2)(m) of Florida 
Statutes, “to do everything necessary or convenient for the conduct of its business and the general 
welfare of the authority in order to comply with this part or any other law;” and 

 WHEREAS, CFX has determined that it is necessary and convenient in the conduct of its 
business to retain the services of a contractor to perform roadway and bridge maintenance services 
on State Road (“SR”) SR 408, SR 417, SR 528 and Goldenrod Extension under Contract No. 
002062, and related tasks as may be assigned to the CONTRACTOR by CFX; and  

 WHEREAS, on or about October 16, 2023, CFX issued a Request for Proposals seeking 
qualified contractors to perform such tasks; and 

 WHEREAS, CONTRACTOR was one of three qualified firms that responded to the 
Request for Proposals and was ultimately selected; and  

NOW THEREFORE, in consideration of the mutual covenants and benefits set forth 
herein and other good and valuable consideration, the receipt and sufficiency of which being 
hereby acknowledged by each party to the other, the parties hereto agree as follows: 
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1. SERVICES TO BE PROVIDED 

The CONTRACTOR shall, for the consideration herein stated and at its cost and expense, perform
all of the work and furnish all the labor, materials, equipment, tools, transportation, and supplies 
and labor necessary to perform this Contract in the manner and to the full extent as set forth in the 
Scope of Services, and any attachments thereto, attached hereto as Exhibit “A” which is hereby 
adopted and made part of this Contract as completely as if incorporated herein.  The Contract shall 
be performed, and services provided to the satisfaction of the duly authorized representatives of 
CFX, who shall have at all times full opportunity to evaluate the Services provided under this 
Contract. 

CFX does not guarantee that all of the Services described in the Scope of Services will be assigned 
during the Term of the Contract. Further, the CONTRACTOR is providing these services on a 
non-exclusive basis.  CFX, at its option, may elect to have any of the Services set forth herein 
performed by other contractors or CFX staff. 

The “Contract Documents”, in order of precedence, shall refer to and consist of, individually and 
collectively, as the: 

 1.1     This Contract, including insurance policies and bonds, 

 1.2 The Addenda (if any), 

 1.3 The Scope of Services (including Maintenance Specifications),  

 1.4 The Memorandum of Agreement,  

 1.5 The Method of Compensation,  

 1.6 The Price Proposal submitted by CONTRACTOR, and 

 1.7 The Technical Proposal submitted by CONTRACTOR. 

2. TERM AND NOTICE 

The initial term of the Contract will be five (5) years from the date indicated in the notice to proceed 
with the Services issued by CFX (“Notice to Proceed”), hereinafter “Initial Contract Term.” CFX 
may elect, in its sole and absolute discretion, to renew the Initial Contract Term with five (5) one 
(1) year renewal terms (collectively or individually referred to herein as a “Renewal Term”). 
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Renewals may be based, in part, on a determination by CFX that the value and level of service 
provided by CONTRACTOR are satisfactory and adequate for CFX’s needs. If a Renewal Term 
is exercised, CFX will provide CONTRACTOR with written notice of its intent at least ninety (90) 
days prior to the expiration of the Initial Contract Term or any applicable Renewal Term. The 
Initial Contract Term and any Renewal Term exercised by CFX shall be collectively referred to 
herein as the “Term”.  

CFX shall have the right to immediately terminate or suspend the Contract, in whole or in part, at 
any time upon written notice for convenience or written notice for cause for CONTRACTOR’s 
material failure to perform the provisions of the Contract. Under no circumstances shall a properly 
noticed termination by CFX (with or without cause) constitute a default by CFX.  In the event of 
a termination for convenience or without cause, CFX shall notify CONTRACTOR (in writing) of 
such action with instructions as to the effective date of termination or suspension, in accordance 
with the time frames set forth in said written notification. CONTRACTOR will be paid for all 
work properly performed prior to the date of termination. CONTRACTOR will not be paid for 
special, indirect, consequential, or other undocumented costs and expenses arising from, or out of, 
the termination of this Contract by CFX in accordance with the terms hereof. Payment for work 
performed will be based on Contract prices, which prices are deemed to include profit and 
overhead. No profit or overhead will be allowed for work not performed, regardless of whether the 
termination is for convenience or for cause.   

If CONTRACTOR: (i) fails to perform the Contract terms and conditions; (ii) fails to begin the 
work under the Contract within the time specified in the Notice to Proceed; (iii) fails to perform 
the work with sufficient, satisfactory, or suitable personnel or with sufficient, satisfactory, or 
suitable materials to assure the prompt performance of the work items covered or Services required 
by the Contract; (iv) fails to comply with the terms and conditions of the Contract, or (v) performs 
unsuitably or unsatisfactorily in the sole and absolute discretion of CFX, or for any other cause 
whatsoever, fails to carry on the Services in an acceptable manner, CFX will provide notice in 
writing to the CONTRACTOR of such delay, neglect or default (“Default Notice”).  If 
CONTRACTOR does not correct the default outlined in the Default Notice within the curative 
period, if any, described in the Default Notice, CFX will have the right, but not the obligation, to 
remove the work from CONTRACTOR and to declare the Contract in default. If the Contract is 
declared in default, CFX may elect in its sole and absolute discretion, to terminate all or a portion 
of the Services, this Contract in whole or in part, or otherwise remove the Services from the 
Contractor and assign to another contractor the Services set forth in this Contract, with a full 
reservation of rights against CONTRACTOR and its surety for all damages, losses and costs 
incurred by CFX as a result of the default by CONTRACTOR. 
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Upon declaration of default and termination of the Contract, CFX will have the right to appropriate 
or use any or all materials as CFX determines and may retain other contractors for the completion 
of the Services under the Contract or may use other methods which in the opinion of CFX are 
required for Contract completion. All costs and charges incurred by CFX because of, or related to, 
the CONTRACTOR’s default (including the costs of completing Contract performance) shall be 
charged against the CONTRACTOR. In the event the expense of the Contract completion is less 
than the amount still outstanding under the Contract, the expense shall be deducted from the 
amount still outstanding. If the expense of Contract completion exceeds the sum which would have 
been payable under the Contract, the CONTRACTOR shall pay CFX the amount of the excess. If, 
after the default notice curative period has expired, but prior to any action by CFX to complete the 
work under the Contract, CONTRACTOR demonstrates an intent and ability to cure the default in 
accordance with CFX's requirements, CFX may, but is not obligated to, permit CONTRACTOR 
to resume work under the Contract.  In such circumstances, any costs of CFX incurred by the delay 
(or from any reason attributable to the delay) will be deducted from any monies due or which may 
become due CONTRACTOR under the Contract. Any such costs incurred by CFX which exceed 
the remaining amount due on the Contract shall be reimbursed to CFX by CONTRACTOR. The 
financial obligations of this paragraph, as well as any other provision of the Contract which by its 
nature and context survives the expiration of earlier termination of the Contract, shall survive the 
expiration or earlier termination of the Contract. 

CFX shall have no liability to CONTRACTOR for expenses or profits related to unfinished work 
on a Contract terminated for default or convenience.   

CFX reserves the right to immediately cancel or immediately terminate this Contract in the event 
the CONTRACTOR or any employee, servant, or agent of the CONTRACTOR is indicted or has 
a direct information issued against him for any crime arising out of or in conjunction with any 
work being performed by the CONTRACTOR for on behalf of CFX, without penalty. Such 
termination shall be deemed a termination for default. 

CFX reserves the right to immediately terminate or immediately cancel this Contract in the event 
the CONTRACTOR shall be placed in either voluntary or involuntary bankruptcy or an assignment 
is made for the benefit of creditors.  Such termination shall be deemed a termination for default. 

3. CONTRACT AMOUNT AND COMPENSATION FOR SERVICES 

3.1 CFX agrees to pay CONTRACTOR for services performed in accordance with the 
Method of Compensation attached hereto as Exhibit “B” and incorporated by reference as though 
set forth fully herein. 
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3.2 The not to exceed Contract Amount for the Initial Contract Term is $34,128,600.00 
as defined in the Price Proposal attached hereto as Exhibit “D” and Technical Proposal attached 
hereto as Exhibit “C” incorporated by reference as though set forth fully herein. 

4. AUDIT AND EXAMINATION OF RECORDS

4.1 Definition of Records: 

(i) “Contract Records” shall include, but not be limited to, all information, communications 
and data, whether in writing or stored on a computer, computer disks, microfilm, writings, working 
papers, drafts, computer printouts, field notes, charts or any other data compilations, books of 
account, photographs, videotapes and audiotapes supporting documents, any other papers or 
preserved data in whatever form, related to the Contract or the CONTRACTOR’s performance of 
the Contract determined necessary or desirable by CFX for any purpose.  Proposal Records shall 
include, but not be limited to, all information and data, whether in writing or stored on a computer, 
writings, working papers, computer printouts, charts or other data compilations that contain or 
reflect information, data or calculations used by CONTRACTOR in determining labor, unit price, 
or any other component of a bid submitted to CFX.   

(ii) “Proposal Records” shall include, but not be limited to, any material relating to the 
determination or application of equipment rates, home and field overhead rates, related time 
schedules, labor rates, efficiency or productivity factors, arithmetic extensions, quotations from 
subcontractors, or material suppliers, profit contingencies and any manuals standard in the industry 
that may be used by CONTRACTOR in determining a price. 

CFX reserves and is granted the right (at any time and from time to time, for any reason 
whatsoever) to review, audit, copy, examine and investigate in any manner, any Contract Records 
(as herein defined) or Proposal Records (as hereinafter defined) of the CONTRACTOR or any 
subcontractor.  By submitting a response to the RFP, CONTRACTOR and any subcontractor 
submits to and agree to comply with the provisions of this section. 

If CFX requests access to or review of any Contract Documents or Proposal Records and 
CONTRACTOR refuses such access or review, CONTRACTOR shall be in default under its 
Contract with CFX, and such refusal shall, without any other or additional actions or omissions, 
constitute grounds for suspension or disqualification of CONTRACTOR.  These provisions shall 
not be limited in any manner by the existence of any CONTRACTOR claims or pending litigation 
relating to the Contract.  Disqualification or suspension of the CONTRACTOR for failure to 
comply with this section shall also preclude the CONTRACTOR from acting in the future as a 
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subcontractor of another CONTRACTOR doing work for CFX during the period of 
disqualification or suspension.  Disqualification shall mean the CONTRACTOR is not eligible for 
and shall be precluded from doing future work for CFX until reinstated by CFX.

Final Audit for Project Closeout: The CONTRACTOR shall permit CFX, at CFX’S option, to 
perform or have performed, an audit of the records of the CONTRACTOR and any or all 
subcontractors to support the compensation paid the CONTRACTOR.  The audit will be 
performed as soon as practical after completion and acceptance of the contracted Services.  In the 
event funds paid to the CONTRACTOR under the Contract are subsequently determined to have 
been inadvertently paid by CFX because of accounting errors or charges not in conformity with 
the Contract, the CONTRACTOR agrees that such amounts are due to CFX upon demand.  Final 
payment to the CONTRACTOR shall be adjusted for audit results. 

CONTRACTOR shall preserve all Proposal Records and Contract Records for the entire term of 
the Contract and for a period of five (5) years after the later of: (i) final acceptance by CFX of the 
project or all work performed under the Contract, (ii) until all claims (if any) regarding the Contract 
are resolved, or (iii) expiration of the Proposal Records and Contract Records’ status as public 
records, as and if applicable, under Chapter 119, Florida Statutes. 

5. PUBLIC RECORDS 

IF CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION 
OF CHAPTER 119, FLORIDA STATUTES, TO CONTRACTOR’S DUTY 
TO PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, 
CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT   407-690-5000, 
publicrecords@CFXWay.com, and 4974 ORL Tower Road, Orlando, FL. 
32807. 

Notwithstanding the section on “Press Releases,” CONTRACTOR acknowledges that CFX is a 
body politic and corporate, an agency of the State of Florida, and is subject to the Public Records 
Act codified in Chapter 119, Florida Statutes.  To the extent that the CONTRACTOR is in the 
possession of documents that fall within the definition of public records subject to the Public 
Records Act, which public records have not yet been delivered to CFX, CONTRACTOR agrees 
to comply with Section 119.0701, Florida Statutes, and to: 

1. Keep and maintain public records required by the public agency to perform the service. 
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2.  Upon request from the public agency’s custodian of public records, provide the public agency 
with a copy of the requested records or allow the records to be inspected or copied within a 
reasonable time at a cost that does not exceed the cost provided in this chapter or as otherwise 
provided by law. 

3. Ensure that public records that are exempt or confidential and exempt from public records 
disclosure requirements are not disclosed except as authorized by law for the duration of the 
contract term and following completion of the contract if CONTRACTOR does not transfer the 
records to the public agency. 

4. Upon completion of the contract, transfer, at no cost, to the public agency all public records in 
possession of CONTRACTOR or keep and maintain public records required by the public agency 
to perform the service. If CONTRACTOR transfers all public records to the public agency upon 
completion of the contract, CONTRACTOR shall destroy any duplicate public records that are 
exempt or confidential and exempt from public records disclosure requirements. If 
CONTRACTOR keeps and maintains public records upon completion of the contract, 
CONTRACTOR shall meet all applicable requirements for retaining public records. All records 
stored electronically must be provided to the public agency, upon request from the public agency’s 
custodian of public records, in a format that is compatible with the information technology systems 
of the public agency. 

Upon receipt of any request by a member of the public for any documents, papers, letters, or other 
material subject to the provisions of Chapter 119, Florida Statutes, made or received by 
CONTRACTOR in conjunction with this Contract (including without limitation Contract Records 
and Proposal Records, if and as applicable), CONTRACTOR shall immediately notify the CFX.  
In the event CONTRACTOR has public records in its possession, CONTRACTOR shall comply 
with the Public Records Act and CONTRACTOR must provide the records to CFX or allow the 
records to be inspected or copied within a reasonable time.  Failure by CONTRACTOR to grant 
such public access shall be grounds for immediate unilateral termination of this Contract by CFX 
for cause.  Failure to provide the public records to CFX within a reasonable time may subject the 
CONTRACTOR to penalties under Section 119.10, Florida Statutes.

The obligations in this Section 5 shall survive the expiration or termination of this Contract and 
continue in full force and effect as set forth above. 
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6. CONFLICT OF INTEREST AND STANDARDS OF CONDUCT 

No Contingent Fees.  CONTRACTOR warrants that it has not employed or retained any entity or 
person, other than a bona fide employee working solely for CONTRACTOR, to solicit or secure 
this Contract, and that CONTRACTOR has not paid or agreed to pay any person, company, 
corporation, individual or firm any fee, commission, percentage, gift or any other consideration, 
contingent upon or resulting from the award or making of this Contract.  It is understood and 
agreed that the term “fee” shall also include brokerage fee, however denoted.  For breach of this 
provision, CFX shall have the right to terminate this Contract without liability at its sole discretion.

CONTRACTOR acknowledges that CFX officials and employees are prohibited from soliciting 
and accepting funds or gifts from any person who has, maintains, or seeks business relations with 
CFX in accordance with CFX’s Code of Ethics.  CONTRACTOR acknowledges that it has read 
the CFX’s Code of Ethics and, to the extent applicable, CONTRACTOR will comply with the 
aforesaid CFX’s Code of Ethics in connection with performance of the Contract. 

As required by Section 348.753, Florida Statutes, and CFX’s Code of Ethics, CONTRACTOR 
agrees to complete CFX’s Potential Conflict Disclosure Form prior to the execution of the 
Contract, upon the occurrence of an event that requires disclosure, and annually, not later than July 
1st.  The Potential Conflict Disclosure Form is attached as Exhibit “E.” 

In the performance of the Contract, CONTRACTOR shall comply with all applicable local, state, 
and federal laws and regulations and obtain all permits necessary to provide the Contract Services.   

CONTRACTOR covenants and agrees that it and its employees, officers, agents, and 
subcontractors shall be bound by the standards of conduct provided in Section 112.313, Florida 
Statutes, as it relates to work performed under this Contract, which standards will be reference be 
made a part of this Contract as though set forth in full.  

CONTRACTOR hereby certifies that no officer, agent or employee of CFX has any “material 
interest” (as defined in Section 112.312(15), Florida Statutes) either directly or indirectly, in the 
business of CONTRACTOR, and that no such person shall have any such interest at any time 
during the term of this Contract. 

7. DISADVANTAGED/MINORITY/WOMEN BUSINESS ENTERPRISES 

CFX has adopted a program to provide opportunities for small business, including 
Disadvantaged/Minority Business Enterprises (“D/MBEs”) and Women’s Business Enterprises 
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(“WBEs”) whereby CFX has adopted CFX Policy BD-1 setting a goal for D/MBE and WBE 
participation objective (“D/MBE Policy”). CONTRACTOR acknowledges CONTRACTOR has 
read and reviewed the D/MBE Policy and agrees to comply with the terms and conditions of the 
D/MBE Policy.  Under CFX’s program, CONTRACTOR is encouraged to grant small businesses 
the opportunity to participate in the provision of Services under the Contract with respect to the 
maintenance and operation of the Central Florida Expressway System in accordance with the 
D/MBE Policy. CONTRACTOR shall provide information regarding its employment of such 
businesses, the percentage of payments made to such businesses and others, and compliance with 
the program requirements of the D/MBE Policy.  CONTRACTOR shall provide an annual report 
to CFX on or before each anniversary of the date indicated in the Notice to Proceed and throughout 
the Term, regarding use of small business D/MBEs and WBEs and the percentage of payments 
made to enterprises falling within such categories. Such report shall consolidate the information 
contained in CONTRACTOR’s invoices and shall be in a form reasonably acceptable to CFX. 

8. CONTRACTOR INSURANCE AND PERFORMANCE AND PAYMENT BOND 

Anything contained herein to the contrary notwithstanding, during the Term of the Contract and 
for such additional time as may be further required, the CONTRACTOR shall provide, pay for and 
maintain in full force and effect insurance outlined below for coverage at not less than the 
prescribed minimum limits of liability, covering the CONTRACTOR’S activities and those of any 
and all subcontractors (including officers, directors, employees or agents of each and their 
successors).   

Upon execution of the Contract, the CONTRACTOR shall furnish to CFX, Certificates of 
Insurance bearing an original manual signature of the authorized representative of the insurance 
company. No Services shall commence under the Contract unless and until the required 
Certificates of Insurance described herein are in effect and have been approved by CFX.  The 
Certificate of Insurance shall be issued to CFX and shall reference the complete and correct Project 
number, as well as the full and complete name of each insurance company, including city and state 
of domicile, as listed by A.M. Best Company. 

CONTRACTOR shall carry and keep in force during the period of this Contract, the required 
amount of coverage as stated below. All insurance must be underwritten by insurers that are 
qualified to transact business in the State of Florida and that have been in business and have a 
record of successful and continuous operations for at least five (5) years. Each shall carry a 
Financial Strength Rating (FSR) of at least “A-“(Excellent) and a Financial Size Category (FSC) 
of at least Category “X” as defined by A.M. Best Company, or equivalent ratings from another 
nationally recognized insurance rating service. CONTRACTOR shall carry and keep in force the 
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following insurance coverage, and provide CFX with correct certificates of insurance (ACORD 
forms) upon Contract execution:

8.1 Commercial General Liability: 

Insurance having a minimum coverage of Two Million Dollars ($2,000,000.00) per occurrence of 
bodily injury or property damage and a minimum of Five Million Dollars ($5,000,000.00) annual 
aggregate for both General and Products and Completed Operations. Liability insurance shall be 
current ISO simplified form including products and completed operations coverage.  The 
contractual liability insurance coverage shall include coverage for responsibilities and liabilities 
assumed by CONTRACTOR under this Agreement. The specific term for Commercial General 
Liability coverage for Products and Completed Operations shall be through the applicable statutes 
of limitation and period of repose under Florida law. 

8.2 Business Automobile Liability:

(for bodily injury, death and property damage) having a minimum coverage of Three Million 
Dollars ($3,000,000.00) for each accident;  

8.3 Workers' Compensation Insurance: 

Worker’s Compensation coverage shall be maintained in accordance with the laws of the State of 
Florida. The Workers’ Compensation policy shall be endorsed with a waiver of subrogation in 
favor of CFX for all work performed by the CONTRACTOR, its employees, agents and 
subconsultants. 

Such insurance policies shall be without co-insurance, and shall (a) include CFX, and such other 
applicable parties CFX shall designate, as additional insureds for commercial general liability and 
business automobile liability, (b) be primary and noncontributory insurance, (c) include 
contractual liability for commercial general liability, (d) provide that the policy may not be 
canceled or materially changed without at least thirty (30) days prior written notice to CFX from 
the company providing such insurance, and (e) provide that the insurer waives any right of 
subrogation against CFX, to the extent allowed by law and to the extent the same would not void 
primary coverage for applicable insurance policies.  CONTRACTOR shall be responsible for any 
deductible it may carry. Renewal Certificates of Insurance for all policies shall be submitted by 
the Contractor so that they are received by CFX no later than thirty (30) calendar days prior to the 
expiration of existing insurance coverage. Failure by the Contractor to meet this required 
timeframe shall result in suspension of partial payments on monthly estimates until the certificates 
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are received and accepted by CFX.   Procurement of insurance shall not be construed to limit 
CONTRACTOR’s obligations or liabilities under the Contract.  The requirement of insurance shall 
not be deemed a waiver of sovereign immunity by CFX. 

Any insurance carried by CFX in addition to CONTRACTOR’s policies shall be excess insurance, 
not contributory. 

Failure of CFX to demand such certificate or evidence of full compliance with these insurance 
requirements or failure of CFX to identify a deficiency from evidence provided will not be 
construed as a waiver of the CONTRACTOR’s obligation to maintain such insurance. 

The acceptance of delivery by CFX of any certificate of insurance evidencing the required 
coverage and limits does not constitute approval or agreement by CFX that the insurance 
requirements have been met or the insurance policies shown in the certificates of insurance are in 
compliance with the requirements. 

If CONTRACTOR fails to obtain the proper insurance policies or coverages, or fails to provide 
CFX with certificates of same, CFX may obtain such polices and coverages at CONTRACTOR’s 
expense and deduct such costs from CONTRACTOR payments.   Alternately, CFX may declare 
CONTRACTOR in default for cause.

8.4 Performance and Payment Bond: 

The CONTRACTOR shall furnish to CFX and shall maintain an acceptable surety bond on an 
annual basis, renewed every year of the term of the Contract and any extensions, in a sum equal to 
the amount of the term of the Contract that such bond covers. In the event of default by 
CONTRACTOR in performance under the Contract Documents, the period of coverage for any 
such surety bond shall be for no less than 270 days after the effective date of any applicable term 
of the Contract, so that CFX has bond coverage up through the date a replacement contractor and 
surety is under contract to CFX. Each bond renewal shall be provided to CFX no later than ninety 
(90) days prior to the expiration of the subject Contract term.. Such bond shall be executed on the 
form furnished by CFX. The surety shall meet all requirements of the laws of Florida and shall be 
approved and at all times acceptable to CFX. The surety agent’s name, address and telephone 
number shall be clearly stated on the face of the performance and payment bond. 

In the event that the surety executing the bond (although acceptable to CFX at the time of execution 
of the Contract) subsequently becomes insolvent or bankrupt or becomes unreliable or otherwise 
unsatisfactory due to any cause which becomes apparent after CFX’s initial approval of the 
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company, then CFX may require that the CONTRACTOR immediately replace the surety bond 
with a similar bond drawn on a surety company which is reliable and acceptable to CFX.  In such 
event, all costs of the premium for the new bond, after deducting any amounts that might be 
returned to the CONTRACTOR from its payment of premium on the defaulting bond, will be 
borne by CFX.

9. CONTRACTOR RESPONSIBILITY 

9.1 CONTRACTOR shall take any and all reasonable precautions in the performance 
of the Services and shall cause its employees, agents and subcontractors to do the same.  
CONTRACTOR shall be solely responsible for the safety of, and shall provide protection to 
prevent damage, injury or loss to:

  (a)  all employees of CONTRACTOR and its subcontractors and other persons who 
are on or about the Central Florida Expressway System or would reasonably be expected to be 
affected by the performance of the services;  

 (b)  other property of CONTRACTOR and its employees, agents, officers and 
subcontractors and all other persons for whom CONTRACTOR may be legally or contractually 
responsible on or adjacent to the Central Florida Expressway System or other areas upon which 
Services are performed;

 (c)  members of the public who may be traveling on the Central Florida Expressway 
System  and their vehicles. 

9.2 CONTRACTOR shall comply, and shall cause its employees, agents, officers and 
subcontractors and all other persons for whom CONTRACTOR may be legally or contractually 
responsible, with the Scope of Services, policies of CFX, applicable laws, ordinances, rules, 
regulations, orders of public authorities, sound business practices, including without limitation:   

 (a) those relating to the safety of persons and property and their protection  
 from damage, injury or loss;

 (b)  all workplace laws, regulations, and posting requirements;

  (c)  implementation of a drug-free workplace policy at least of a standard 
   comparable to, and in compliance with, CFX’S Drug-Free    
   Workplace Policy; and 
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 (d) compliance with the public records laws of Chapter 119, Florida Statutes.

9.3 CONTRACTOR shall be responsible for all damage and loss that may occur with 
respect to any and all property located on or about the Central Florida Expressway System  or in 
any way involved in the provision of Services by CONTRACTOR, whether such property is 
owned by CONTRACTOR, CFX, or any other person, to the extent such damage or loss shall have 
been caused or brought about by the acts or omissions of CONTRACTOR or its employees, agents, 
officers or subcontractors or any other persons for whom CONTRACTOR may be legally or 
contractually responsible. 

9.4 CONTRACTOR shall ensure that all of its activities and the activities of its 
employees, agents, officers and subcontractors and all other persons for whom CONTRACTOR 
may be legally or contractually responsible are undertaken in a manner that will minimize the 
effect on surrounding property and the public.  

9.5 CONTRACTOR shall immediately notify CFX of any material adverse change in 
CONTRACTOR’s financial condition, business, prospects, affairs, or operations, or of such 
change of any partner, or of such change of any shareholder holding greater than a ten percent 
(10%) interest in CONTRACTOR, or of the existence of any material impairment of rights or 
ability of CONTRACTOR to carry on as its business and operations are currently conducted.

9.6 With respect to any employees of CONTRACTOR directly providing work to CFX, 
CONTRACTOR shall not make any requirement of any such employee or enter into a non-
competition agreement with any such employee, whether oral or written, of any kind or nature, 
that would prohibit those employees from leaving CONTRACTOR’s employ and taking 
employment with any successor of CONTRACTOR to perform roadway and bridge maintenance 
services on behalf of CFX.  

10. INDEMNITY 

10.1 CONTRACTOR shall indemnify and hold harmless CFX, and its officers, board
members, and employees, from liabilities, damages, losses, and costs, including, but not limited 
to, reasonable attorneys’ fees, to the extent caused by the negligence, recklessness, or intentionally 
wrongful conduct of CONTRACTOR and other persons employed or utilized by CONTRACTOR 
in the performance of the Services and this Contract. 

 10.2 Further, CONTRACTOR shall indemnify, defend and hold harmless CFX, and its 
respective officers, board members, and employees, from actual suits, actions, claims, demands, 
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costs as defined elsewhere herein, expenses (including reasonable attorneys’ fees as defined 
elsewhere herein), judgments, liabilities of any nature whatsoever (collectively, “Claims”) arising 
out of, because of, or due to breach of the Contract by the CONTRACTOR, its subcontractors, 
officers, agents or employees, or due to any negligent or intentional act or occurrence of omission 
or commission of the CONTRACTOR, its subcontractors, officers, agents or employees arising 
from or related to the performances or non-performance of the Services as required hereunder by 
the CONTRACTOR. This indemnification shall include, without limitation, any misappropriation 
or violation of third-party copyright, trademark, patent, trade secret, publicity, or other intellectual 
property rights or other third-party rights of any kind, by or arising out of any one or more of the 
following:  

 (a) violation of same by CONTRACTOR, its subcontractors, officers, agents 
or employees, 

 (b) CFX’s use or possession of the CONTRACTOR Property or 
CONTRACTOR Intellectual Property (as defined herein below),  

  (c) CFX’s full exercise of its rights under any license conveyed to it by 
CONTRACTOR,  

  (d) CONTRACTOR’s violation of the confidentiality and security 
requirements associated with CFX Property and CFX Intellectual Property (as defined herein 
below),  

  (e) CONTRACTOR’s failure to include terms in its subcontracts as required by 
this Contract, 

  (f) CONTRACTOR’s failure to ensure compliance with the requirements of 
the Contract by its employees, agents, officers, or subcontractors, or  

  (g) CONTRACTOR’s breach of any of the warranties or representations 
contained in this Contract. 

 10.3 CONTRACTOR will not be liable for damages arising out of injury or damage to 
persons or property directly caused or resulting from the sole negligence of CFX or any of its 
officers, agents or employees. The parties agree that one percent (1%) of the total compensation 
to the CONTRACTOR for performance of each task authorized under the Contract is the specific 
consideration from CFX to CONTRACTOR for CONTRACTOR’s indemnity and the parties 
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further agree that the one percent (1%) is included in the amount negotiated for each authorized 
task.  

11. PRESS RELEASES 

CONTRACTOR shall make no statements, press releases or publicity releases concerning the 
Contract or its subject matter, or otherwise disclose or permit to be disclosed any of the data or 
other information obtained or furnished under the Contract, or any particulars thereof, including 
without limitation, the CFX Property and CFX Intellectual Property, without first notifying CFX
and securing its consent in writing. 

12. OWNERSHIP OF MATERIALS AND INTELLECTUAL PROPERTY RIGHTS 

CFX is and shall be and remain the sole owner of all rights, title, and interest in, to, and associated 
with all plans, documents, software in all forms, hardware, programs, procedures, specifications, 
drawings, brochures pamphlets, manuals, flyers, models, photographic or design images, 
negatives, videos and film, tapes, work product, information, data and other items (all whether in 
preliminary, draft, master, final, paper, electronic, or other form), along with the media on which 
they reside and with which they interface for function or aesthetics, that are generated or developed 
with respect to and in connection with this Contract and the performance thereof (collectively, the 
“CFX Property”).  CFX’s ownership of CFX Property includes without limitation all common law, 
statutory and other rights, title, and interest in, to, and associated with trademark, service mark, 
copyright, patent, trade secret, and publicity (collectively, the “CFX Intellectual Property”).  
CONTRACTOR, its employees, agents, officers, and subcontractors acknowledge that E-PASS® 
is CFX’s registered trademark name for CFX’s electronic toll collection system and comprises a 
portion of CFX Intellectual Property.  

CONTRACTOR, its employees, agents, officers, and subcontractors may not use CFX Property 
or CFX Intellectual Property in any way, other than in performance of its Services under the terms 
of this Contract, without the prior written consent of CFX, which may be granted or denied in 
CFX's sole discretion.  CONTRACTOR, its employees, agents, officers, and subcontractors’ 
access to and/or use of CFX Property and CFX Intellectual Property is without any warranty or 
representation by CFX regarding same. 

For all materials listed hereinabove that are not generated or developed under this Contract or 
performance hereof, but rather are brought in, provided, or installed by CONTRACTOR 
(collectively, the “CONTRACTOR Property”), and the intellectual property rights associated 
therewith (collectively, the “CONTRACTOR Intellectual Property”), CONTRACTOR (its 



Contract No. 002062

16            

employees, officers, agents, and subcontractors, which for purposes of this section shall 
collectively be referred to as “CONTRACTOR”) warrants and represents the following: 

12.1 CONTRACTOR was and is the sole owner of all right, title and interest in and to 
all CONTRACTOR Property and CONTRACTOR Intellectual Property; or 

12.2 CONTRACTOR has obtained, and was and is the sole holder of one or more freely 
assignable, transferable, non-exclusive licenses in and to the CONTRACTOR Property and 
CONTRACTOR Intellectual Property, as necessary to provide and install the CONTRACTOR 
Property and/or to assign or grant corresponding to CFX all licenses necessary for the full 
performance of this Contract; and that the CONTRACTOR is current and will remain current on 
all royalty payments due and payable under any license where CONTRACTOR is licensee; and

12.3 CONTRACTOR has not conveyed, and will not convey, any assignment, security 
interest, exclusive license, or other right, title, or interest that would interfere in any way with the 
CFX’s use of the CONTRACTOR Property or any license granted to CFX for use of the 
CONTRACTOR Intellectual Property rights; and

12.4 Subject to Chapter 119, Florida Statutes (Florida Public Records Act), 
CONTRACTOR shall maintain CFX Property and CFX Intellectual Property in strictest 
confidence and may not transfer, disclose, duplicate, or otherwise use CFX Property or CFX 
Intellectual Property in any way, other than in performance of its Services under the terms of this 
Contract, without the prior written consent of CFX, which may be granted or denied in CFX's sole 
discretion.  CONTRACTOR shall not publish, copyright, trademark, service mark, patent, or claim 
trade secret, publicity, or other rights of any kind in any of the Property.  In ensuring the 
confidentiality and security of CFX Property and CFX Intellectual Property, CONTRACTOR shall 
utilize the same standards of protection and confidentiality that CONTRACTOR uses to protect 
its own property and confidential information, but in no instance less than reasonable care plus the 
standards set forth anywhere in this Contract.

CONTRACTOR further warrants and represents that there are no pending, threatened, or 
anticipated Claims against CONTRACTOR, its employees, officers, agents, or subcontractors with 
respect to the CONTRACTOR Property or CONTRACTOR Intellectual Property.

The provisions of this Section shall survive the term of this Contract for the longer of: 

12.5 The statute of limitations on any action arising out of either party’s conduct relating 
to this section, whether such action may be brought by CFX, CONTRACTOR, or a third party; or
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12.6 CFX’s continued use (notwithstanding any temporary suspension of use) of any 
CONTRACTOR Property or CONTRACTOR Intellectual Property; and 

12.7 Notwithstanding sections 12.5 and 12.6, the confidentiality and security provisions 
contained herein shall survive the term of this Contract for ten (10) years beyond 12.5 and 12.6. 

13. PERMITS, LICENSES, ETC. 

Throughout the Term of the Contract, the CONTRACTOR shall procure and maintain, at its sole 
expense, all permits and licenses that may be required in connection with the performance of 
Services by CONTRACTOR; shall pay all charges, fees, royalties, and taxes; and shall give all 
notices necessary and incidental to the due and lawful prosecution of the Services. Copies of 
required permits and licenses shall be furnished to CFX upon request. 

14. NONDISCRIMINATION 

CONTRACTOR, its employees, officers, agents, and subcontractors shall not discriminate on the 
grounds of race, color, religion, sex, national origin, or other protected class, in the performance 
of work or selection of personnel under this Contract. 

15. NOTIFICATION OF CONVICTION OF CRIMES 

CONTRACTOR shall notify CFX if any of CONTRACTOR’s Key Personnel (hereinafter 
defined) shall be convicted of any crime, whether state or federal, or felony or misdemeanor of 
any degree.  Such notification shall be made no later than thirty (30) days after the conviction, 
regardless of whether such conviction is appealed. 

16. COMPLIANCE WITH LAWS; EQUAL EMPLOYMENT OPPORTUNITY 

CONTRACTOR shall conform and comply with and take reasonable precaution to ensure that 
every one of their directors, officers and employees abides by and complies with all applicable 
laws of the United States and the State of Florida, and all local laws and ordinances.  Furthermore, 
CONTRACTOR agrees to and shall comply with all federal, state and local laws and ordinances 
prohibiting discrimination with regard to race, color, national origin, ancestry, creed, religion, age, 
sex, marital status or the presence of any sensory, mental or physical handicap or other disability, 
and will take affirmative steps to insure that applicants are employed and employees are treated 
during employment without regard to race, color, religion, sex, age, disability or national origin.  
This provision shall include, but not be limited to, the following: employment; promotion; 
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demotion; transfer; recruitment; layoff or termination; rates of pay or other forms of compensation; 
and selection for training, including apprenticeship. 

17. ASSIGNMENT AND REMOVAL OF KEY PERSONNEL 

A significant factor in the decision of CFX to award this Contract to the CONTRACTOR is the 
level of expertise, knowledge and experience possessed by employees of CONTRACTOR, 
particularly the Project Manager, Quality Control Manager, Project Superintendent and Contract 
Support Specialist (the “Key Personnel”) and CONTRACTOR’s covenant to have employees 
possessing such expertise, knowledge and experience available at all times to assist in the provision 
of the Services in accordance with the Scope of Services. Throughout the Term of this Contract, 
CONTRACTOR shall employ individuals having significant training, expertise, and experience in 
the areas or disciplines more particularly set forth in the Scope of Services, together with such 
other areas of expertise or experience, as may be designated from time to time during the Term of 
this Contract by CFX.  When CFX designates an additional area for which expertise or experience 
shall be required, CONTRACTOR shall use all reasonable and diligent efforts to promptly hire 
and retain one or more individuals possessing such experience or expertise. 

CONTRACTOR shall use commercially reasonable efforts to maintain Key Personnel as 
employees throughout the Term of the Contract in accordance with the standards and requirements 
set forth in the Scope of Services.  The identity of the individuals, initially assigned to each of such 
positions by CONTRACTOR, shall be submitted to CFX and CFX shall be notified in advance of 
any changes in the individuals. The Key Personnel shall be committed to performing Services on 
this Contract to the extent required.  

If prior to the second anniversary of the Effective Date of this Contract, CONTRACTOR removes, 
suspends, dismisses, fires, transfers, reassigns, lays off, discharges, or otherwise terminates any 
Key Personnel, CONTRACTOR will use commercially reasonable efforts to replace Key 
Personnel with employees of like expertise. 

Promptly upon request of CFX, CONTRACTOR shall use commercially reasonable efforts to 
substitute any remove any employee whom CFX considers unsuitable for such work.   

18. SUBLETTING AND ASSIGNMENT 

CFX has selected CONTRACTOR to perform the Services based upon characteristics and 
qualifications of CONTRACTOR and its employees.  Therefore, CONTRACTOR shall not further 
sublet, sell, transfer, assign, delegate, subcontract, or otherwise dispose of this Contract or any 
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portion thereof, or of the CONTRACTOR’s right, title, or interest therein without the written 
consent of CFX, which may be withheld in CFX’S sole and absolute discretion.  Any attempt by 
CONTRACTOR to dispose of this Contract as described above, in part or in whole, without CFX’S 
written consent shall be null and void and shall, at CFX’s option, constitute a default under the 
Contract.   

Prior to retaining a subcontractor, or assigning any work to a subcontractor, the CONTRACTOR 
shall verify that the subcontractor does not have any conflicts and acknowledges its duty to comply 
with CFX’s Code of Ethics. The CONTRACTOR shall ensure that each subcontractor adheres to, 
and cause all subcontractors to be bound by, all requirements, conditions, and standards set forth 
herein. The CONTRACTOR shall collect and maintain the necessary subcontractor compliance 
and acknowledgement documentation and remove any subcontractor immediately, if the necessary 
said documentation is unavailable or the subcontractor is not adhering to the requirements and 
standards herein.   The CONTRACTOR shall provide subcontractor compliance and 
acknowledgement documentation to CFX upon request. 

The approved subcontractor are: 

Blurock LLC Terrel Industries LLC Safety Systems Barricades Corp. 

KMG Fence LLC MK Guardrail, Inc.  Star Cleaning USA, Inc. 

Total Pressure Cleaning Services. Inc. 

If, during the term of the Contract, CONTRACTOR desires to subcontract any portion(s) of the 
work to a subcontractor that was not disclosed by the CONTRACTOR to CFX at the time that the 
Contract was originally awarded, the CONTRACTOR shall first submit a request to CFX’s 
Director of Procurement for authorization to enter into such subcontract, and if such subcontract 
would, standing alone or aggregated with prior subcontracts awarded to the proposed 
subcontractor, equal or exceed twenty-five thousand dollars ($25,000.00) that authorization will 
require CFX Board approval. Except in the case of an emergency, as determined by the Executive 
Director or his/her designee, no such subcontract shall be executed by the CONTRACTOR until 
it has been approved by CFX Board. In the event of a designated emergency, the CONTRACTOR 
may enter into such a subcontract with the prior written approval of the Executive Director or 
his/her designee, but such subcontract shall contain a provision that provides that it shall be 
automatically terminated if not approved by CFX Board at its next regularly scheduled meeting. 
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19. DISPUTES 

All Services shall be performed by the CONTRACTOR to the reasonable satisfaction of CFX’s 
Executive Director (or her delegate), who shall decide all questions, difficulties and disputes of 
any nature whatsoever that may arise under or by reason of this Contract, the prosecution and 
fulfillment of the Services described and the character, quality, amount and value thereof.  The 
Executive Director’s decision upon all claims, questions and disputes shall be final agency action.  
Adjustments of compensation and Contract time, because of any major changes in the Services
that may become necessary or desirable as the work progresses shall be left to the absolute 
discretion of the Executive Director (and CFX Board if amendments are required) and 
supplemental agreement(s) of such nature as required may be entered into by the parties in 
accordance herewith. 

20. OTHER SEVERABILITY

If any section of this Contract be judged void, unenforceable or illegal, then the illegal provision 
shall be, if at all possible, interpreted or re-drafted into a valid, enforceable, legal provision as 
close to the parties’ original intention, and the remaining portions of the Contract shall remain in 
full force and effect and shall be enforced and interpreted as closely as possible to the parties’ 
intention for the whole of the Contract.

21. INTEGRATION 

It is understood and agreed that the entire agreement of the parties is contained in this Contract 
herein and that this Contract supersedes all oral agreements and negotiations between the parties 
relating to the subject matter hereof as well as any previous agreements presently in effect between 
the parties relating to the subject matter hereof.  No waiver, amendment, or modification of these 
terms hereof will be valid unless in writing, signed by all parties and only to the extent therein set 
forth.  

22. PUBLIC ENTITY CRIME INFORMATION AND ANTI-DISCRIMINATION 
STATEMENT

CONTRACTOR hereby acknowledges that pursuant to Section 287.133(2)(a), Florida Statutes, “a 
person or affiliate who has been placed on the convicted vendor list following a conviction for a 
public entity crime may not submit a bid, proposal, or reply on a contract to provide any goods or 
services to a public entity; may not submit a bid, proposal, or reply on a contract with a public 
entity for the construction or repair of a public building or public work; may not submit bids, 
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proposals, or replies on leases of real property to a public entity; may not be awarded or perform 
work as a contractor, supplier, subcontractor, or consultant under a contract with any public entity; 
and may not transact business with any public entity in excess of the threshold amount provided 
in s. 287.017 for CATEGORY TWO ($35,000) for a period of 36 months following the date of 
being placed on the convicted vendor list.”  

CONTRACTOR further acknowledges that pursuant to Section 287.134(2)(a), Florida Statutes, 
“an entity or affiliate who has been placed on the discriminatory vendor list may not submit a bid, 
proposal, or reply on a contract to provide any goods or services to a public entity; may not submit 
a bid, proposal, or reply on a contract with a public entity for the construction or repair of a public 
building or public work; may not submit bids, proposals, or replies on leases of real property to a 
public entity; may not be awarded or perform work as a contractor, supplier, subcontractor, or 
consultant under a contract with any public entity; and may not transact business with any public 
entity.” 

23. GOVERNING LAW AND VENUE  

This Contract, and all claims, controversies, and causes of action arising out of or relating to this 
Contract, whether sounding in contract, tort, or statute, shall be governed by, and enforced in 
accordance with, the internal laws of the State of Florida, including its statutes of limitations, 
without giving effect to any conflict-of-laws or other rule that would result in the application of 
the laws of a different jurisdiction. The United Nations Convention on Contracts for the 
International Sale of Goods shall not apply to this Contract. The parties consent to the exclusive 
jurisdiction of the courts located in Orange County, Florida.  The obligations in Section shall 
survive the expiration or termination of this Contract and continue in full force and effect. 

24. RELATIONSHIPS 

CONTRACTOR acknowledges that no employment relationship exists between CFX and 
CONTRACTOR or CONTRACTOR’s employees.  CONTRACTOR shall be responsible for all 
direction and control of its employees and payment of all wages and salaries and other amounts 
due its employees. CONTRACTOR shall be responsible for all reports and obligations respecting 
such employees, including without limitation social security tax and income tax withholding, 
unemployment compensation, workers compensation, and employment benefits. 

CONTRACTOR shall conduct no act or omission that would lead CONTRACTOR’s employees 
or any legal tribunal or regulatory agency to believe or conclude that CONTRACTOR’s employees 
would be employees of CFX. 
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Any approval by CFX of a subcontract or other matter herein requiring CFX approval for its 
occurrence shall not be deemed a warranty or endorsement of any kind by CFX of such 
subcontract, subcontractor, or matter.

25. INTERPRETATION 

For purposes of this Contract, the singular shall include the plural, and the plural shall include the 
singular, unless the context clearly requires otherwise.  Except for reference to women’s business 
enterprises and matters relating thereto, reference to one gender shall include all genders.  
Reference to statutes or regulations include all statutory or regulatory provisions consolidating, 
amending, or replacing the stated statute or regulation.  Words not otherwise defined and that have 
well-known technical, industry, or legal meanings, are used in accordance with such recognized 
meanings, in the order stated.  References to persons include their respective permitted successors 
and assigns and, in the case of governmental persons, persons succeeding to their respective 
functions and capacities.  If CONTRACTOR discovers any material discrepancy, deficiency, or 
ambiguity in this Contract, or is otherwise in doubt as to the meaning of any provision of the 
Contract, CONTRACTOR may immediately notify CFX and request clarification of CFX’s 
interpretation of the Contract.   

26. WAGE RATES AND TRUTH-IN-NEGOTIATIONS CERTIFICATE  

The CONTRACTOR hereby certifies, covenants and warrants that wage rates and other factual 
unit costs as shown in attached documentation supporting the compensation are accurate, complete 
and current as of the date of this Contract.  It is further agreed that said price shall be adjusted to 
exclude any significant sums where CFX shall determine the price was increased due to inaccurate, 
incomplete or non-current wage rates and other factual unit costs.  All such adjustments shall be 
made within one (1) year following the date of final billing or acceptance of the work by CFX, 
whichever is later. 

27. SURVIVAL OF EXPIRATION OR TERMINATION 

Any clause, sentence, paragraph, or section providing for, discussing, or relating to any of the 
following shall survive the expiration or earlier termination of the Contract: 

27.1 Trademarks, service marks, patents, trade secrets, copyrights, publicity, or other 
intellectual property rights, and terms relating to the ownership, security, 
protection, or confidentiality thereof; and 
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27.2 Payment to CONTRACTOR for satisfactory Services performed or for termination 
expenses, if applicable; and 

27.3 Prohibition on non-competition agreements of CONTRACTOR’s employees with 
respect to any successor of CONTRACTOR; and 

27.4 Obligations upon expiration or termination of the Contract; and 

27.5 Any other term or terms of this Contract which by their nature or context 
necessarily survive the expiration or earlier termination of the Contract for their 
fulfillment. 

28. OBLIGATIONS UPON EXPIRATION OR TERMINATION OF CONTRACT 

28.1 Immediately upon expiration or termination of this Contract CONTRACTOR shall 
submit to CFX, upon request, a report containing the last known contact 
information for each subcontractor or employee of CONTRACTOR who 
performed work under the Contract; and  

28.2 CONTRACTOR shall initiate settlement of all outstanding liabilities and claims, if 
any, arising out of the Contract and any subcontracts or vending agreements to be 
canceled.  All settlements shall be subject to the approval of CFX. 

29. INSPECTOR GENERAL 

CONTRACTOR understands and shall comply with subsection 20.055(5), Florida Statutes, and to 
cooperate with the Inspector General in any investigation, audit, inspection, review, or hearing 
pursuant to this section. The undersigned further agrees that any subconsultants and subcontractors 
to the undersigned participating in the performance of this Contract shall also be bound 
contractually to this and all applicable Florida statutory requirements. 

30. E-VERIFY 

CONSULTANT (or VENDOR or CONTRACTOR, etc.) shall register with, and utilize, the U.S. 
Department of Homeland Security's E-Verify System to verify the employment eligibility of all 
new employees hired by CONSULTANT during the term of the contract. CONSULTANT shall 
also require that all of its subconsultants register with, and utilize, the U.S. Department of 
Homeland Security’s E-Verify System to verify the employment eligibility of all new employees 
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hired by the subconsultants for work performed during the term of the Agreement. Note that 
pursuant to Section 448.095, F.S., there are no exceptions, and the contractor is required to register 
and use the E-Verify system. 

31. APPROPRIATION OF FUNDS 

CFX’s performance and obligation to pay under this Contract are contingent upon an annual 
budget appropriation by its Board.  The parties agree that in the event funds are not appropriated, 
this Contract may be terminated, which shall be effective upon CFX giving notice to the 
CONTRACTOR to that effect. 

32. NOTICE TO THE PARTIES

Whenever either party desires to give notice unto the other, it must be given by written notice, sent 
by registered or certified United States mail, with return receipt requested, addressed to the party 
to whom it is intended, at the place last specified, and the place for giving of notice shall remain 
such until it shall have been changed by written notice in compliance with the provisions of this 
paragraph.  For the present, the parties designate the following as the respective places for giving 
of notice, to wit: 

CFX:   CENTRAL FLORIDA EXPRESSWAY CFX  
   4974 ORL Tower Road 
   Orlando, Florida 32807 
   ATTN: Director of Maintenance 
 
With a copy to: CENTRAL FLORIDA EXPRESSWAY CFX  
   4974 ORL Tower Road 
   Orlando, Florida 32807 
   ATTN: General Counsel 
 
 
CONTRACTOR: Jorgensen Contract Services, L.L.C.

Sara Henningsgaard, PE Vice President 
3735 Buckeystown Pike
Buckeystown, MD 21717 

       
With a copy to: Jorgensen Contract Services, L.L.C.

John Farnoly, PE Regional Manager 
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4501 34th Street,
Orlando, FL 32811 

 
33. EXHIBITS 

This Contract references the exhibits listed below.  

Exhibit “A” Scope of Services 
CFX Incident Response Plan 
CFX Maintenance Specifications 
CFX Area Map (See Addendum No. 1) 
 

Exhibit “B”     Method of Compensation 
Exhibit “C” Technical Proposal 
Exhibit “D”     Price Proposal 
Exhibit “E” Potential Conflict Disclosure Form 

[  SIGNATURES TO FOLLOW  ] 
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MEMORANDUM 

TO: 

FROM: 

DATE: 

CFX Board Members 

Aneth Williams 
Director of Procurement 

August 26, 2024 

SUBJECT: Approval of Purchase Order to Pi Variables, Inc. dba pi-lit for Impact Detection 
System 

Board approval is requested to issue a purchase order to Pi Variables, Inc. dba pi-lit in the 
amount of  $210,000.00 to purchase an Impact Detection System which includes sensors and 
three (3) years of alerts, barrier monitoring and dashboard access. This will be a sole source 
procurement. 

The Impact Detection System will aid CFX in monitoring critical infrastructure safety devices 
(i.e. crash cushions, cable barriers, guardrails, etc.) by creating an automatic report when a 
safety device is struck by a vehicle or debris. 

This purchase is included in the OM&A Budget. 

Reviewed by: 
Don Budnovich, PE       Glenn Pressimone, PE 
Director of Maintenance 

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011 

WWW.CFXWAY.COM 

{,

http://www.cfxway.com/
Lamauter
Cross-Out
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4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011 

WWW.CFXWAY.COM         

MEMORANDUM 

TO: CFX Board Members 

FROM: Aneth Williams 
Director of Procurement 

DATE:  September 3, 2024 

SUBJECT: Reauthorization of Executive Director to Enter into Public Outreach Agreements 

In April 2016 the CFX Board authorized the Executive Director to approve agreements that increase the 
awareness of CFX, E-PASS and expand distribution channels. Board reauthorization for the Executive 
Director to enter into agreements for public outreach and initiatives that aggregately exceed the 
$150,000.00 procurement threshold, is requested. These agreements align with the recently adopted FY 
2025-2028 Strategic Plan.  

Since 2016 E-PASS accounts have increased from 289,000 to more than 1.7 million. The flexibility this 
authorization provides enables the agency to continue delivering timely and cost-effective service 
excellence by broadening distribution of E-PASS products. It also provides customer understanding of 
toll road benefits while remaining fiscally responsible by reducing the annual interoperable transaction 
fees. CFX’s continued focus on customer driven operations, products, touchpoints and policies is 
reflected by the growth in E-PASS accounts and our 97% satisfaction rate. 

The agreements are included in the OM&A Budget. 

Reviewed by:  _____________________________ 
Racquel Asa 
Senior Director of External Affairs 
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4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011

WWW.CFXWAY.COM 

MEMORANDUM

TO: CFX Board Members 

FROM: Aneth Williams
Director of Procurement

DATE:  August 22, 2024 

SUBJECT: Approval of Final Ranking and Authorization for Negotiations for 
Visitor Toll Pass Integration
Contract No. 002109     

______________________________________________________________________________ 

A Request for Proposal from qualified firms to provide Visitor Toll Pass Integration was
advertised on June 23, 2024.  Two (2) responses were received by the July 29, 2024 deadline.
Those firms were ClearRoad Technology, Inc. and GeoToll, Inc. The Director of Procurement 
met with the Director of Service Strategy to review options when less than three proposals are 
received.  After discussion and consideration, it was agreed that the solicitation process should 
proceed.

The Evaluation Committee shortlisted the firms and interviews were held on August 21, 2024. 
After the interviews, the Evaluation Committee prepared it s final ranking.  The result is shown 
below:  

Ranking Firm
 1 GeoToll, Inc.  
 2 ClearRoad Technology, Inc. 

Board approval of the final ranking and authorization to enter into negotiations in ranked order is 
requested. Once negotiations are completed, approval of the contract will be requested.   

Reviewed by:  ___________________________ 
Tom Chully 

__________________________ 
Jim Greer
Chief of Technology & Operations
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4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011

WWW.CFXWAY.COM 

MEMORANDUM

TO: CFX Board Members 

FROM: Aneth Williams
Director of Procurement

DATE:  August 22, 2024 

SUBJECT: Approval of First Renewal with KPMG LLP
for Information Technology Consultant Services 

       Contract No. 001798 
______________________________________________________________________________ 

Board approval is requested for the first renewal of the referenced contract with KPMG LLP in the 
amount of $792,000.00 for one year beginning on October 14, 2024 and ending October 13, 2025. 
The original contract was for three years with two one-year renewals.

The work to be performed includes project support for the Enterprise Resource Planning System.  

Original Contract $ 4,027,000.00 
Supplemental Agreement No. 1 $ 3,500,000.00 
First Renewal  $    792,000.00 
Total $ 8,319,000.00 

This contract is included in the Five-Year Work Plan.

Reviewed by: _________________________ 
Jim Greer
Chief of Technology & Operations 



 
 
 

CENTRAL FLORIDA EXPRESSWAY AUTHORITY 
CONTRACT RENEWAL NO. 1 AGREEMENT 

CONTRACT NO. 001798 
 

 THIS CONTRACT RENEWAL NO. 1 AGREEMENT (“Renewal Agreement”) is made and entered into  
between CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a body politic and agency of the State of Florida, 
created by Chapter 2014-171, Laws of Florida, which is codified in Chapter 348, Part III of the Florida Statutes, 
hereinafter “CFX,”, and  KPMG LLP, a Limited Liability Partnership registered in Delaware and authorized to do 
business in Florida, hereinafter called the (“Contractor”). CFX and Contractor are referred to herein sometimes as a 
“Party” or the “Parties.” 
 
 WITNESSETH 
 
 WHEREAS, on October 14, 2021, CFX and the Contractor entered into a Contract Agreement (the “Original 
Agreement” ) whereby CFX retained the Contractor to perform Information Technology Consultant services. 
 
 WHEREAS, the Parties seek to renew the Original Agreement for a period of one (1) year in accordance with 
the terms and conditions hereof. 
 
 NOW, THEREFORE, for and in consideration of the mutual covenants and promises set forth in this 
Renewal Agreement, the Parties agree as follows: 
 
 1. Recitals. The above recitals are true and correct and are hereby incorporated by reference as if 
fully set forth herein. 
 
 2. Renewal Term. CFX and Contractor agree to exercise the first renewal of said Original Agreement, 
which renewal shall begin on October 14, 2024 and end on October 13, 2025 (“Renewal Term”), unless otherwise 
extended as provided in the Original Agreement.  
 
 3. Compensation for Renewal Term. The Contractor shall be compensated for any and all services 
performed during the Renewal Term under this Renewal Agreement in accordance with Exhibit “B” of the Original 
Agreement in an amount up to $792,000.00 (“Renewal Compensation”). The Renewal Compensation shall be in 
addition to the original compensation paid by CFX to the Contractor pursuant to the terms of the Original Agreement, 
and any supplements or amendments thereto. 
 
 4. Effect on Original Agreement. All terms and conditions of said Original Agreement and any 
supplements and amendments thereto, not specifically modified herein, shall remain in full force and effect, the 
same as if they had been set forth herein. 

         
  In the event of a conflict between the provisions of this Renewal Agreement and the Original Agreement, or any 
existing supplements or amendments thereto, the provisions of this Renewal Agreement, shall take precedence. 
 

5. Counterpart and Electronic Signatures. This Renewal Agreement may be executed in multiple 
counterparts, including by electronic or digital signatures in compliance with Chapter 668, Florida Statutes, each of 
which shall constitute an original, but all of which taken together shall constitute one and the same agreement. 

 

 

 

 



IN WITNESS WHEREOF, the Parties have made and executed this Contract: Central Florida Expressway
Authority, signing by and through its Director of Procurement, authorized to execute the same by Board action on 
the 12th day of September 2024, and __________________________, signing through its 
______________________, duly authorized to execute same. 

KPMG LLP CENTRAL FLORIDA EXPRESSWAY 
AUTHORITY 

By: By: 
Print Name:_______________________ Aneth Williams, Director of Procurement 
Title: 

ATTEST: (SEAL) 

Secretary or Notary         Approved as to form and legality by legal counsel 
If Individual, furnish two witnesses: to the Central Florida Expressway Authority on 

this _____ day of ___________, 2024 for its exclusive 
use and reliance.  

By:________________________________ 
Print Name:_________________________ By: 

Angela J. Wallace, General Counsel 
By:________________________________ 
Print Name:_________________________ 

Contract No. 001798
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MEMORANDUM

TO: CFX Board Members 

FROM: Aneth Williams
Director of Procurement

DATE: August 21, 2024 

SUBJECT: Approval of Purchase Order to SHI International Corp. for Microsoft Office 
365, Windows Server and Microsoft SQL Server Database Licenses Support 

Board approval is requested to issue a purchase order to SHI International Corp. in the 
amount of $904,369.86 for licensing, upgrade and support services of Microsoft Office 
365, Windows Server and Microsoft SQL Database software.  This will be a cooperative 
procurement based on the State of Florida Alternate Contract Source No. 43230000-23-
NASPO-ACS for Software Value Added Reseller contract.

This purchase is included in the OM&A Budget.

Reviewed by:  _______________________ 
Rafael Millan

________________________ 
Jim Greer

Director of IT  

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

WWW.CFXWAY.COM

Lamauter
Highlight
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4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011

WWW.CFXWAY.COM 

MEMORANDUM

TO: CFX Board Members 

FROM: Aneth Williams
Director of Procurement

DATE:  August 21, 2024 

SUBJECT: Approval of Purchase Order to SHI International Corporation for Microsoft 
Dynamics and Database Licenses 

____________________________________________________________________________ 

Board approval is requested to issue a purchase order to SHI International Corporation in the 
amount of $614,570.51 for Microsoft Windows Servers and Microsoft SQL Server Databases 
Licenses. This will be a cooperative procurement based on the State of Florida Alternate 
Contract Source No. 43230000-23-NASPO-ACS for Software Value Added Reseller contract.

This purchase is included in the Five-Year Work Plan. 

Reviewed by:  _______________________ 
Rafael Millan  

________________________ 
Jim Greer

Director of IT  

Lamauter
Cross-Out
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MEMORANDUM 

TO: CFX Board Members 

FROM: Aneth Williams 
Director of Procurement 

DATE: August 22, 2024 

SUBJECT: Approval of Task Order No. 2 with the University of Central Florida Board of 
Trustees under Master Interlocal Agreement  
Contract No. 002017 

Board approval of Task Order No. 2 with the University of Central Florida Board of Trustees 
in a not-to-exceed amount of $160,000.00 is requested. 

The work to be performed includes evaluating the effectiveness of Flex Lanes to understand 
their benefits in the early years of deployment when used for incident management purposes 
in terms of safety, mobility and mitigating incidents.

This contract is included in the Five-Year Plan.

Reviewed by: _____________________________ ________________________ 
         Bryan Homayouni, P.E. Glenn Pressimone, P.E.  

Director of Intelligent Transportation 
Systems      

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011 

WWW.CFXWAY.COM 

http://www.cfxway.com/
Lamauter
Cross-Out
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EXHIBIT A 

TASK ORDER No.2
Under 

Master Agreement  - Contract No. 002017

WHEREAS, THE UNIVERSITY OF CENTRAL FLORIDA BOARD OF TRUSTEES 
(“UNIVERSITY”) and CENTRAL FLORIDA EXPRESSWAY AUTHORITY (“CFX”), have 
executed a Master Interlocal Agreement (“Master Agreement”) with an effective date of June 12, 
2023. 

WHEREAS, UNIVERSITY has agreed to perform the work as outlined in the attached Statement 
of Work and Deliverable Schedule (“Appendix A”). 

NOW THEREFORE, in consideration of the mutual promises contained in the referenced Master 
Agreement which are hereby incorporated into this Task Order, and for other good and valuable 
consideration, the receipt and sufficiency of which is hereby acknowledged, the parties agree as 
follows: 

1. UNIVERSITY agrees to make reasonable efforts to perform all work outlined in Appendix
A.

2. CFX agrees to pay UNIVERSITY $160,000.00 (“Fixed Price Amount”) for the work.
UNIVERSITY shall invoice CFX according to the payment schedule below:

PAYMENT SCHEDULE 
Payment Due Date Amount Deliverable

First Six Months 

Total: 

or 

This is a cost reimbursable agreement in the amount of $160,000.00. UNIVERSITY may 
re-budget as necessary to accomplish the work. Serially numbered invoices from 
UNIVERSITY shall be sent to CFX monthly. The invoices shall contain:  

(a) Agreement number; and

$160,000.00

$40,000.00

Second Six Months 
Third Six Months
End of Project Final Report

$40,000.00
$40,000.00
$40,000.00
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(b) Period of Performance covered; and
(c) Description of work; and
(d) Cost incurred and allowable under the Agreement.

 Invoices shall be submitted electronically to: 

 Billing@cfxway.com

Upon receipt of invoice(s), payments shall be made to the University of Central Florida and 
remitted to the following address: 

University of Central Florida  
 Contracts & Grants Payment PO Box 160118 
 Orlando, FL 32816-0118  

Period of Performance:November 2024 - December 2026

Whenever any notice is to be given hereunder, it shall be in writing and sent to the 
following address

Title to Equipment:

UCF 
Technical Matters
Name: 
Title:  
Address: 

Phone: 
Email: 

Contractual Matters 
Name:  
Title:  
Address:  

Phone: 
Fax: 

CFX
Technical Matters 
Name: Bryan Homayouni, PE
Title: Dir. of Intelligent Transportation 
Systems
Address: 4974 ORL Tower Rd.   
Orlando, FL  32807          

Phone:407-890-5333
Email: Bryan.Homayouni@cfxway.com

Legal 
Name: Angela J. Wallace
Title: General Counsel
Address: 4974 ORL Tower Rd. 
Orlando, FL  32807

Phone: 407-690-5000
Fax: 
Email: Angela.Wallace@cfxway.com

Email: 
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IN WITNESS WHEREOF, the Parties have caused this Task Order to be signed by their duly 
authorized officers or representatives effective as of the date last written below. 

CENTRAL FLORIDA EXPRESSWAY 
AUTHORITY  

THE UNIVERSITY OF CENTRAL 
FLORIDA BOARD OF TRUSTEES 

Name: Name: 
Title: Title: 

Date: __________________________ Date: __________________________

Aneth Williams

Director of Procurement



12201 Research Parkway • Suite 501 • Orlando, FL 32826-3246 
407-823-3778 • Fax 407-823-3299

An Equal Opportunity and Affirmative Action Institution 

August 1, 2024 

Bryan Homayouni  
Director of ITS 
Central Florida Expressway Authority 

RE: UCF Proposal: Central Florida Expressway Authority 

Dear Mr. Homayouni, 

On behalf of Dr. Zubayer Islam, The University of Central Florida Board of Trustees, and the College of 
Engineering and Computer Science - Department of Civil, Environmental, and Construction Engineering 
are pleased to submit the enclosed proposal. 

Title: Evaluating the Safety and Efficiency of Flex Lanes for CFX 

UCF Principal Investigators: Zubayer Islam, Ph.D. 

Period of Performance: 10/1/2024-12/31/2026 

Amount Requested: $160,000 (Total Costs) 

UCF expressly reserves the right to negotiate applicable terms and conditions at the time of award and/or 
to decline the award. In no case will UCF be bound by any terms or conditions that are in violation of 
applicable laws or regulations. 

For any technical questions, please contact Dr. Islam via e-mail at Zubayer.Islam@ucf.edu. For budgetary 
and administrative questions, please contact Krystal Yidi, Proposal Specialist II, via email at 
Krystal.Yidi@ucf.edu. Contractual questions and award documents should be addressed to 
OSP@ucf.edu. 

Sincerely, 

Mathew Cronan 
Proposal Specialist III 
Authorized Organizational Representative 
Matthew.Cronan@ucf.edu 
407.823.3031 

Project Title: Evaluating the Safety and Efficiency of Flex Lanes for CFX 



Principal Investigator Zubayer Islam, Ph.D. 
Assistant Professor 
Dept. of Civil, Environmental & Construction Engineering 
University of Central Florida 
Orlando, FL 32816 
Email address: Zubayer.Islam@ucf.edu 

Co-Principal Investigator Mohamed Abdel-Aty, Ph.D., P.E., F.ASCE, F.ITE 
Pegasus Professor 
Dept. of Civil, Environmental & Construction Engineering 
University of Central Florida 
Orlando, FL 32816 
Email address: M.Aty@ucf.edu 

Project Manager Bryan Homayouni, P.E. 
Director of ITS 
Central Florida Expressway Authority 
Email address: Bryan.Homayouni@cfxway.com 

BACKGROUND STATEMENT 

The Central Florida Expressway Authority (CFX) will start implementing a Flex Lane strategy on its 
system to alleviate the negative effects of incidents and provide long term capacity. The initiative 
of using Flex lanes is expected to advance incident control on CFX’s network. This innovative 

mailto:Zubayer.Islam@ucf.edu
mailto:M.Aty@ucf.edu
mailto:Bryan.Homayouni@cfxway.com


feature temporarily opens the left shoulder to traffic during incidents that result in the closure 
of one or more lanes. The construction of Flex Lanes is part of the latest capacity improvement 
projects on State Road 417 (Central Florida GreeneWay) and State Road 429 (Daniel Webster 
Western Beltway). On SR 417, the 21-mile stretch of Flex Lanes will facilitate traffic flow around 
incidents between International Drive and SR 528, featuring 55 overhead sign gantries. Similarly, 
SR 429 will have Flex Lanes along a 13-mile section from Tilden Road to SR 414, supported by 31 
overhead sign gantries as shown in Figure 1. Construction on SR 417 are ongoing and expected 
to be completed by in the first quarter of  2025 while that on SR 429 is expected to be completed 
by the end of 2025. 

Figure 1 Proposed Flex Lane Construction at 417 and 429

In the early years of deployment, the Flex Lanes have a singular purpose to maintain 
traffic flow and improve safety during roadway incidents. When a serious crash slows traffic, the 
Flex Lane will open to allow vehicles to bypass the crash site at a reduced speed. This dynamic 



system is controlled by overhead messaging signs: green arrows will indicate open lanes, while 
red X’s will show closed lanes (Figure 2). Digital speed limit signs will inform drivers of the speed 
limits through the corridor, and additional overhead signs will alert drivers to roadway conditions 
ahead. The Federal Highway Administration (FHWA) identifies the dynamic use of shoulder lanes 
to relieve congestion resulting from roadway incidents as part of its Advanced Traffic 
Management Strategy (Jenior et al., 2016). Known as Part Time Shoulder Use in other contexts, 
Flex Lanes are being safely implemented in numerous states across the nation (Coffey & Park, 
2020; Hasan & Abdel-Aty, 2024).   It should be noted that the Flex Lanes system will not be used 
for peak period congestion management in the early years of the deployment.  This effort will 
only focus on evaluation of the Flex Lane System in use as an Incident Management strategy 
during active events on the roadway. 

Figure 2 Flex Lanes in Action

Evaluating the effectiveness of Flex Lanes is essential to understanding their benefits in 
terms of safety, mobility and mitigating incidents. By analyzing these aspects, stakeholders can 
ensure the effective integration of Flex Lanes into the existing transportation infrastructure, 
optimizing their potential to enhance traffic management and safety for drivers on CFX.  

PROJECT OBJECTIVES 

This project seeks to achieve the following objectives: 

• Develop the evaluation criteria tailored to the mobility benefits of Flex Lanes on SR 417
and SR 429



• Develop the evaluation criteria tailored to the safety benefits of Flex Lanes on SR 417 and
SR 429

• Describe the data collection procedures tailored to these criteria that are needed to
report the achievement of Flex Lane Initiative

• Establish comprehensive analysis based on after-implementation data on each respective
roadway as well as control-corridors from various data sources

• Clearly identify and quantify the benefits of the Flex Lanes’s strategy and lessons learned.

SUPPORTING TASKS AND DELIVERABLES: 

Task 1: Identification of Control-Corridors 

The UCF team will identify control-corridors within CFX roadway network. The corridors would 
be selected based on several criteria such as volume, segment-type, number of lanes, lane-width, 
etc. to account for the similarities between the control-corridor and the implementation corridor. 

Deliverable 1: A written report would be submitted showing the selected control-corridors along 
with the selection criteria. 

Task 2: Control-Corridor(s) Data Collection and Analysis (SR 417) 

The research team will collect data from several sources along the selected control-corridor(s) 
for SR 417. The data sources will include crash data and traffic data to identify safety and mobility 
metrics (Table 1). Twelve-month data collection period would be considered. The team has 
identified several metrics that would be relevant for the evaluation as shown in Table 2. The 
safety evaluation is divided into reactive (analysis using crash data) and proactive (analysis using 
conflict data, given availability and access of CCTVs at the study sites).  

Table 1 Data Description 

Data Source Description Metrics Safety/Mobility 
Signal4Analytics Crash data Statistics related to crashes, crash severity 

and crash rate 
Safety 

HERE Probe Data 
(Aggregated) 

Speed and Travel Time reliability measures Mobility 

MVDS Detector Data Spot Speed, Occupancy and Volume Mobility 
Data Collection 
Sensors/Data 
Center 

Time and 
Location Data 

Travel Time Mobility 

SunGuide, RITIS Event Data Lane Clearance, Notification/Verification 
Duration, Incident Duration, etc. 

Mobility 



Table 2 Evaluation Metrics 

Safety 
Mobility 

Reactive 
Proactive 

(given CCTV is available) 
• Number of crashes/secondary 
crashes/severe crashes 
• Number of crashes by type 
• Number of severe crashes by 
type 
• Crash Rate of the different 
types of crashes 

• Estimation of near misses, 
such as Time-to-Collision (TTC) 
and Post Encroachment Time 
(PET) 

• Planning Time Index (PTI) 
• Throughput 
• Delay 
• Average speed 
• Average travel time 
• Travel time reliability (TTR) 
• Clearance duration 
• Notification duration 
• Arrival duration 

Deliverable 2: The team will submit preliminary baseline analysis with control-corridor data for 
SR 417. 

Task 3: Control-Corridor(s) Data Collection and Analysis (SR 429) 

Similar to Task 1, the UCF-SST team will compile metrics as presented in Table 2. This will involve 
utilizing relevant data collected from the control-corridor for SR 429, as detailed in Table 1. 

Deliverable 3: The team will submit a written report on the analysis and findings on the control-
corridor for SR 429. 

Task 4: After-implementation Data Collection and Analysis (SR 417) 

After the construction of flex lanes on SR 417, the team will collect data from the sources outlined 
in Table 1 and calculate the evaluation metrics shown in Table 2. A 12-month data collection 
period would be considered. 

Deliverable 4: After-implementation analysis report for SR 417 will be submitted. 



Task 5: After-implementation Data Collection and Analysis (SR 429) 

After the implementation of flex lanes on SR 429, the research team will collect data and re-
calculate the evaluation metrics as shown in Table 2. At least 12-month after-implementation 
data would be collected and evaluated. 

Deliverable 5: After-implementation analysis report for SR 429 will be submitted. 

Task 6: Complete Evaluation of Flex Lanes (SR 417 and SR 429) 

In this task, the team would present comparative analysis based on the metrics estimated in Tasks 
2 through 5 for both SR 417 and SR 429. The team will begin the analysis by calculating descriptive 
statistics, such as the mean, median, and standard deviation for all time periods, to understand 
basic differences. Following this, the team will perform visual analysis using line charts, bar 
graphs, histograms, or scatter plots to provide a clear comparison. Moreover, the team will apply 
statistical analysis and tests, to compare the treatment and control corridors and determine the 
effectiveness of the flex lanes. In addition, comparison between the two routes would also be 
performed in terms of effectiveness of flex lanes. 

Deliverable 6: The team will submit a written report on the analysis and findings of the 
performance of Flex Lanes along SR 417 and SR 429. 

Task 7: Draft Final Report 

In this task the research team will prepare a draft final report documenting all the findings from 
the previous tasks. The report will highlight the effectiveness of the Flex Lanes on SR 417 and SR 
429 to alleviate traffic congestion and improve safety during incident management. 

Deliverable 7: A draft final report will be submitted based on the finding of Tasks 1 through 5. 

Task 8: Final Report 

The research team at UCF will prepare a final report based on the draft final report. The report 
will contain comparative analysis of the performance of Flex Lanes on SR 417 and SR 429. 

Deliverable 8: A final report will be submitted.



ANTICIPATED PROJECT TIMELINE 

The before-after evaluation of the Flex Lanes is dependent on the construction. The tentative 
timeline of construction and the deliverables are shown in Table 3. 

We will strive to provide frequent updates on the data collection and progress on implemented 
projects. We will discuss with PM if in the 2 years duration of this project few of the 
implementations were not completed on time. 

Table 3 Project Timeline 

Task Deliverable 
Anticipated 
Submission 

Progress per route 
SR 417 SR 429 

Kick off meeting Nov. 2024 

Task 1: Identification of Control-Corridors 1 January 2025 X X 

Task 2: Control-Corridor Data Collection and 
Analysis (SR 417) 

2 March 2025 X 

Task 3: Control-Corridor Data Collection and 
Analysis (SR 429) 

3 June 2025 X 

Task 4: After-implementation Data Collection 
and Analysis (SR 417) 

4 January 2026 X 

Task 5: After-implementation Data Collection 
and Analysis (SR 429) 

5 September 2026 X 

Task 6: Complete Evaluation of Flex Lanes (SR 
417 and SR 429) 

6 October 2026 X X 

Task 7: Draft Final Report 7 November 2026 X X 
Task 8: Final Report 8 December 2026 X X 

REFERENCES 

Coffey, S., & Park, S. (2020). Part-time shoulder use operational impact on the safety 
performance of interstate 476. Traffic injury prevention, 21(7), 470-475.  

Hasan, T., & Abdel-Aty, M. (2024). Short-term safety performance functions by random 
parameters negative binomial-Lindley model for part-time shoulder use. Accident 
Analysis & Prevention, 199, 107498.  

Jenior, P., Dowling, R. G., Nevers, B. L., & Neudorff, L. G. (2016). Use of Freeway Shoulders for 
Travel—Guide for Planning, Evaluating, and Designing Part-Time Shoulder Use as a 
Traffic Management Strategy.  
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4974 ORL TOWER RD. ORLANDO, FL 32807  |  PHONE: (407) 690-5000  |  FAX: (407) 690-5011 
 
WWW.CFXWAY.COM           

 
 
MEMORANDUM 

 
 

TO:  CFX Board Members 
 
FROM: Son Nguyen      
  Senior Manager of Risk and Insurance    
 
DATE:  August 14, 2024  
 
SUBJECT:  Approval of Insurance Policy with Preferred Governmental Insurance Trust (PGIT) 
 
______________________________________________________________________________  
 
 
In order to obtain insurance on its assets, CFX utilizes an independent insurance broker, HUB Florida 
Public Risk, Inc. (HUB) for the solicitation and evaluation of proposals for insurance coverage. CFX’s 
current insurance policy with Florida Municipal Insurance Trust (FMIT), which is administered by the 
Florida League of Cities, expires on October 1, 2024.  
 
HUB marketed for coverages including General Liability, Public Officials Errors & Omissions Liability, 
Employment Practices Liability, Crime & Bond, Real & Personal Property, Automobile Liability & 
Physical Damage, Equipment Breakdown, and Workers’ Compensation.  
 
HUB received policy premium quotes from FMIT and PGIT.  
 
CFX staff concurs with HUB’s recommendation to accept the quote from PGIT which offers the lowest 
cost while including higher coverage limits for cyber liability, crime, and business interruption. 
 
Board approval is requested for the insurance policy with PGIT for the coverage period October 1, 2024 
to October 1, 2025 at a total not to exceed $300,000.00. This amount will allow for additional charges 
for any new covered property and for midyear increases resulting from the annual workers’ 
compensation audit.  
 
This policy is included in the OM&A Budget. 
 
 
 
 
Reviewed by: ____________________________________  

Lisa Lumbard  
Chief Financial Officer 

 

 



 
 

 
 

HUB International Limited 
 1117 Thomasville Road    

Tallahassee, FL 32303 
P: (850) 386-1111 
F: (850) 385-9827 

www.hubinternational.com 
 

 
 
 
Executive Summary – Property, Liability and Workers Compensation 
Insurance 
 
 
HUB Public Risk offers the following Executive Summary for your consideration. 
 
 
For 2024, HUB marketed the policy to receive competitive bids and received two quotes: a renewal from 
Florida Municipal Insurance Trust (FMIT) and a new quote from the Preferred Governmental Insurance 
Trust (PGIT).   Both are Florida based trusts insuring Governmental and Quasi-Governmental entities.     
 
 
Results are detailed below.  Both companies offered similar limits, terms and conditions.  Due to 
significant savings, HUB recommends moving the coverage to PGIT.   
 
 
 

Line of Coverage 2023 Premium 2024 FMIT 2024 PGIT 
Property $149,101 $139,155 $134,887 
Liability $107,237 $59,693 $59,508 
Cyber Liability $1,050 $1,103 $4,500 
Automobile $13,015 13,364 $12,986 
Workers Comp $56,284 $58,958 $42,280 
TOTAL $326,687 $272,273 $254,161 

 
 
 

 
Jim Duncan, CPCU 
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Executive Director Report 
September 2024 

2024 STATE TOLL RELIEF PROGRAM 

In the first four months of the 2024 Florida Toll Relief Program (through July), E-PASS 
customers saved $48.1 million on tolls. Under the program enacted by Governor DeSantis, 
E-PASS customers or Florida interoperable toll pass customers with 35 or more toll
transactions per transponder in a single month automatically receive a 50% credit to their
account. The state program ends March 31, 2025. As with the previous state Toll Relief
Program, CFX is reimbursed from the state general revenue funds.

AWARD WINNING CUSTOMER SERVICE CENTER 

Congratulations to our operations team, led by Jim Greer, Chief of Technology and 
Operations. CFX and our Call Center partner, Alliance One Receivable Solutions received 
the Best Practices Customer Value Leadership Award in the North American 
Customer Care Outsourcing industry by Frost and Sullivan. “This recognition is for 
companies at the forefront of innovation and growth in their respective industries. These 
companies consolidate their leadership positions by innovating and creating new products, 
solutions, and services that meet ever-evolving customer needs. By strategically 
broadening their product portfolios, leading companies advance the overall market. Driving 
innovation and growth is a difficult task made even harder by the strategic imperatives 
forcing change today, such as disruptive technologies, value chain compression, industry 
convergence, and new business models. In this context, the recognition for CFX and 
Alliance One, signifies an even greater accomplishment.” 

Best Practices Criteria for World-Class Performance 

About Frost & Sullivan: The Growth Pipeline Company™. We power our clients to a future shaped by growth. Our 
Growth Pipeline as a Service™ provides the CEO and the CEO's growth team with a continuous and rigorous platform 
of growth opportunities, ensuring long-term success. To achieve positive outcomes, our team leverages over 60 years’ 
of experience, coaching organizations of all types and sizes across six continents with our proven best practices. 
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TRANSPORTATION PARTNERSHIPS  
 
Florida Automated Vehicle Summit 
Several CFX team members, along with Board member C.J. Maier, attended the 12th 
Annual Florida Automated Vehicles (FAV) Summit in Tampa on September 4-6, 2024. 
Once again, the event was a huge success with industry leaders from around the world 
sharing technologies, operations, and policy issues. CFX is excited to host next year’s 
summit with our expressway authority partners, FDOT and Florida Policy Project. The 13th 
Annual FAV Summit will be held November 5-7, 2025 at Omni Champions Gate.     
 

 
COMMUNITY PARTNERSHIPS 
 

Local and State Leadership Meetings 
In August, the CFX team, led by Will Hawthorne, Director of Transportation Planning and 
Policy, continued meeting with local and state elected officials providing them an update 
on CFX’s Five-Year Work Plan as well as other agency initiatives. Throughout the next 
several months, we will continue the outreach leading up to the 2025 Legislative Session 
in the Spring.    
 
SR 516 Lake/Orange Expressway Highlighted Statewide and Nationally 
CFX has been invited to participate in The American Association of State Highway and 
Transportation Officials (AASHTO) and the Transportation Research Board’s National 
Cooperative Highway Research Program (NCHRP) multi-year process to describe and 
advance the implementation of a vision for the next era of transportation in the United 
States. The AASHTO Board of Directors unanimously adopted a transportation vision 
framework in October 2022. This framework has three elements: a shared vision and 
goals; seven bold ideas or “moonshots” to transform transportation by 2030; and a range 
of individual and collective actions for state DOTs to pursue. On September 9th and 10th in 
Washington, D.C., Will Hawthorne, CFX Director of Planning and Policy, will be sharing 
CFX’s SR 516 Lake/Orange Expressway Project.  We are excited to have the opportunity 
to showcase this innovative project to federal and state leaders as they look to the next 
era of transportation.  
 
Glenn Pressimone, Chief of Infrastructure will share the SR 516 Lake/Orange 
Expressway Project during a workshop, "Powering Progress: Local Leadership in Energy 
Efficiency and Clean Energy," on Thursday, September 12, 2024, at the Florida 
Resilience Conference in Bonita Springs, FL. This session, hosted by Audubon Florida, 
will spotlight the remarkable achievements of local governments across Florida in 
advancing energy efficiency and clean energy initiatives. The workshop will delve into 
successful case studies, highlighting strategies that have not only reduced greenhouse 
gas emissions, but also yielded significant cost savings and environmental benefits for 
communities. 

 
 
 

 



 

3 
 

Business Opportunities Outreach Initiatives 
CFX is committed to our community and small business outreach. CFX’s Director of 
Business Opportunities, Malaya Bryan, continues to participate in opportunities to share 
the CFX story and provide information on how businesses can grow with us.  Most 
recently, she has been named in a leadership role for the following organizations: 
National Association of Minority Contractors – National Organization – 2nd Vice 
Chairperson, Conference of Minority Transportation Officials (COMTO) Central Florida – 
National Organization Vice President, East Orlando Chamber of Commerce, Osceola 
Chamber of Commerce, Hispanic Advisory Committee – Local (Covering all 5 CFX 
counties) and USDOT Women & Girls in Transportation Initiative (WITI) – Federal 
Program / National.  

 
MEETINGS AND PRESENTATIONS 

Highlights 
 

• Aug 8, 2024: National Association of Minority Contractors “Meet the Buyer/Contracting  
 Primes” 

• Aug 13, 2024: IBTTA Women in Transportation (WIT) council  
• Aug 13, 2024: FDOT Area of Interest Tool Training – Resilience Report update webinar 
• Aug 14, 2024: East Orlando Chamber of Commerce quarterly luncheon 
• Aug 14, 2024: Implementing Solutions from Transportation Research and Evaluating 

 Emerging Technologies (I-STREET) annual meeting 
• Aug 16, 2024: University of Florida Transportation Institute (UFTI) external advisory board  

 meeting 
• Aug 16, 2024: UCF Kickoff Event - Knightpass 
• Aug 20, 2024: American Society of Highway Engineers (ASHE) board meeting 
• Aug 20, 2024: Electric Vehicle and Sustainability Program 
• Aug 21, 2024: East Central Florida Regional Planning Council (ECFRPC)  
• Aug 22, 2024: African American Chamber of Commerce (AACCC) “Empowerment Expo” 
• Aug 22, 2024: West Orange Chamber 
• Aug 23, 2024: Metroplan Orlando Technical Advisory Committee (TAC)  
• Aug 23, 2024: Metroplan Orlando Transportation Systems Management and Operations 

 Advisory Committee (TSMO)  
• Aug 29, 2024: AI Capability Model workshop 
• Aug 29, 2024: Osceola Chamber of Commerce new member orientation 
• Aug 29, 2024: Seminole County Chamber “Seminole Business Awards” 
• Aug 29, 2024: National Association of Minority Contractors SKANSKA (Prime Contractors)– 

 “Capital Series”  
• Aug 29, 2024: City of Orlando / Enterprise Black Orlando second session 
• Sept 3, 2024: American Council of Engineering Companies (ACEC)-FL liaison meeting 
• Sept 4-6, 2024:  Florida Automated Vehicles Summit 
• Sept 6, 2024: Leadership West Orange 
• Sept 6, 2024: Osceola Chamber of Commerce Hispanic Chamber – “First Friday Session” 
• Sept 9-10, 2024: AASHTO / NCHRP energy futures discussion 
• Sept 10, 2024: IBTTA Women in Transportation (WIT) council  
• Sept 11, 2024: Metroplan Orlando board meeting 
• Sept 12, 2024: Powering Progress – Local Leadership in Energy Efficiency and Clean Energy  

  



PERFORMANCE DASHBOARD 
JULY 2024
Fiscal year runs from  July 1 - June 30 
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 RELOAD CUSTOMER SERVICE LANE ACTIVITY

CUSTOMER SERVICE

FY to Date Actual Budget
Senior Lien 3.18 3.20
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FY to Date Actual Budget  VAR

Total Revenue $63.4 $63.3 0%
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CALL CENTER  |  Average Customer Call Time

Actual 6 mo. Avg Actual Target--
Call Center 134,553 131,529 00:24 <1m

------------- Activity ----------- -- Monthly Avg. Wait Time --

14.5%15

20

Project 
No. 

Description
Contract 
(millions)

Earned
(millions)

%
Time

%
Earned

VAR
Contract

Completion 
Date

417-141 SR 417 Widening, International Dr. to John Young Pwky $86.4 $85.9 99% 99% Aug. 2024
417-142 SR 417 Widening, John Young Pkwy to Landstar Blvd. $119.1 $112.70 93% 95% Nov. 2024
417-149 SR 417 Widening, Landstar to Boggy Creek Rd. $79.6 $72.00 96% 91% Oct. 2024
417-151 SR 417 Widening, Boggy Creek Rd. to Narcoossee Rd. $62.8 $53.60 92% 85% Oct. 2024
417-150 SR 417 Widening, Narcoossee Rd. to SR 528 $93.3 $80.10 91% 86% Dec. 2024
429-154 SR 429 Widening, Tilden Rd to FTE $99.4 $95.0 95% 96% Oct. 2024
429-152 SR 429 Widening, FTE to West Rd. $179.8 $145.30 85% 81% Feb. 2025
429-153 SR 429 Widening, West Rd. to SR 414 $134.9 $105.20 79% 78% Apr. 2025
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Code of Ethics Biannual Update
Angela J. Wallace | General Counsel

September 12, 2024 



Background

• Section 348.753(12), Florida Statutes, requires that:

• CFX has a Code of Ethics; and

• At least every two years, the Code of Ethics is:

• Reviewed and updated by the Ethics Officer; and

• Presented for Board approval.

• Last time Board approved Code of Ethics was in 2022

• Ethics Officer review/update and approval by Board is due this year



2024 Policy Revision Summary

• Current Code: Includes statutory references in lieu of statutory
language

• Proposed Revisions:

• Include applicable statutory language (creating a more “self-
contained” document); and

• Add provisions re: situations individuals are most likely to come
across (e.g., gifts, unauthorized compensation, and disclosure of
certain information)



2024 Policy Revision Summary

• Current Code: Unclear as to what constitutes a conflict for consultants 
and the process for approval of conflict waivers

• Proposed Revisions:

• Clarify that conflicts include any matter in which CFX’s interests are 
or could foreseeably become in conflict with the interests of another 
party represented by a consultant; and 

• Clearly authorize Ethics Officer to, with Executive Director 
concurrence, waive indirect and/or imputed conflicts under certain 
conditions



2024 Policy Revision Summary
Other Proposed Revisions:

• Proposed incorporation of:

• 2024 electronic Form 1 and Form 6 filing requirements; and

• Policy re: maintaining system for reporting of suspected unethical, 
unsafe, or illegal acts or behavior

• Proposed clarifications regarding:

• Voting abstention by public officers re: matters benefitting any person 
with whom they were a business associate in the previous two-year 
period

• Streamline document format to be consistent with Procurement Policy 
previously adopted by Board



Recommended Motion

Adoption of the revised Code of Ethics and 
Resolution.
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ARTICLE 1: CFX CODE OF ETHICS Resolution No.  
Approval Date:  

Division I: General Provisions 

Section 3.1 Title 

3.1.1 The provisions of this Article shall be known and cited as the “CFX Code of Ethics”. 

Section 3.2 Authority 

3.2.1 This CFX Code of Ethics is adopted pursuant to Section 112.326, Florida Statutes, which 
authorizes the Governing Board (“Board”) of the Central Florida Expressway Authority (“CFX”) 
to impose upon its own officers and employees additional or more stringent standards of conduct 
and disclosure requirements than those specified under Chapter 112, Part III, Florida Statutes 
(“Florida Code of Ethics”), provided that such standards of conduct and disclosure 
requirements do not otherwise conflict with the provisions of such part. 

3.2.2 Subsections (6) through (15) of Section 348.753, Florida Statutes, sets forth certain ethical 
standards with which Public Officers, Consultants, and employees of CFX are required to 
comply. Such provisions include a requirement that this CFX Code of Ethics be reviewed and 
updated by the Ethics Officer and presented for Board approval every two years. 

Section 3.3 Statement of Policy 

3.3.1 The Board hereby recognizes the following: 

(A) CFX operates for the benefit of the public; 

(B) It is imperative that CFX conducts its business in accordance with the highest standards 
of ethics; and 

(C) CFX is governed by the requirements and standards set forth in the Florida Code of Ethics 
and the ethical standards set forth in subsections (6) through (15) of Section 348.753, 
Florida Statutes. 

3.3.2 The Board hereby adopts this CFX Code of Ethics, which governs all Public Officers, employees, 
and Consultants in the performance of their duties and obligations to CFX. 

3.3.3 While this CFX Code of Ethics provides guidance regarding compliance with certain provisions 
of the Florida Code of Ethics as they apply to Public Officers, employees, and Consultants of 
CFX, nothing herein is intended to relieve any such individual from: 

(A) Their individual responsibility to review, understand, and comply with all applicable 
provisions of the Florida Code of Ethics; and/or 

(B) Their individual obligations to comply with any other ethical requirements to which they are 
bound (e.g., applicable local government policies, professional licensing requirements, 
etc.). 
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3.3.4 This CFX Code of Ethics shall serve as the standard for official conduct and is intended to 
supplement the Florida Code of Ethics and/or any other ethical requirements to which an 
individual Public Officer, employee, or Consultant of CFX may be bound. 

3.3.5 In the event of a conflict between this CFX Code of Ethics, the Florida Code of Ethics, and any 
other ethical requirements to which a Public Officer, employee, or Consultant of CFX is bound, 
the most restrictive provision applicable to individual in question shall control. 

3.3.6 This CFX Code of Ethics shall be posted on CFX’s website in its entirety. 

Section 3.4 Definitions 

3.4.1 Wherever used in this Article, the following terms shall have the following meanings indicated, 
unless context provides otherwise, and such meanings will apply to both the singular and plural 
thereof: 

(A) “Board Member” shall mean a member of the Governing Board of CFX. 

(B) “Business Associate” shall have the meaning provided in Section 112.312(4), Florida 
Statutes, specifically, it shall mean “. . . any person or entity engaged in carrying on a 
business enterprise with a public officer, public employee, or candidate as a partner, joint 
venturer, corporate shareholder where the shares of such corporation are not listed on any 
national or regional stock exchange, or co-owner of property” and shall additionally include 
any person or entity engaged in or carrying on a business enterprise, any contractual 
relationship, employment relationship or otherwise engaging in common investment with 
a Public Officer as a principal, partner, member, shareholder, owner, co-owner, joint 
venture partner, or other investor, whether directly or indirectly, whether through a 
business entity or through interlocking parent entities, subsidiary entities, or other business 
or investment scheme, structure, or venture of any nature. 

(C) “Committee Member” shall mean a person appointed by a Board Member to serve on 
any committee established by the Board. 

(D) “Consultant” shall mean a person or firm who provides to CFX: 

(1) Professional Services, as defined in Section 287.055, Florida Statutes. More 
specifically, those services within the scope of the practice of architecture, 
professional engineering, landscape architecture, or registered surveying and 
mapping, as defined by the laws of the State of Florida, or those performed by any 
architect, professional engineer, landscape architect, or registered surveyor and 
mapper in connection with his or her professional employment or practice; and/or 

(2) Specialized Services, more specifically, those services the value of which are 
substantially measured by professional competence of the person or entity performing 
them and which are not susceptible to realistic evaluation/assessment by cost of 
services alone. “Specialized Services” shall include without limitation services 
customarily rendered by attorneys, certified public accountants, insurance and/or 
financial personnel, public relations firms, legislative advisors, and/or systems 
planning and management advisors. 

 
The Ethics Officer, using their sole discretion, shall be the final arbiter as to whether a 
person or firm meets this definition of “Consultant”. 
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(E) “Ethics Officer” shall mean CFX’s General Counsel as designated in Section 348.753(7), 
Florida Statutes. 

(F) “Public Officer” shall have the same meaning as provided in Section 112.313(1), Florida 
Statutes, more specifically, it shall mean “. . . any person elected or appointed to hold office 
. . .” for CFX “. . . including any person serving on an advisory body” and shall include 
without limitation all Board Members and Committee Members, but shall not include 
members of staff-created committees (e.g., procurement selection committees, etc.). 

(G) “Registered Lobbyist” shall mean any person who: 

(1) Engages in lobbying for compensation for an entity other than their employer or for 
any entity including their employer if a principal function of his or her position is 
lobbying or governmental relations; and/or 

(2) Is registered as a lobbyist with any local jurisdiction represented on the Board. 

(H) “Reporting Individual” shall mean any individual who is required to, in accordance with 
applicable Florida Law and/or Section 3.11: Financial Disclosure Forms below, annually 
file with the Florida Commission on Ethics either: 

(1) Full and public disclosures of their financial interests (by use of Form 6: Full and 
Public Disclosure of Financial Interests); or 

(2) Statements of financial interests (by use of Form 1: Statement of Financial 
Interests). 

(I) “Relative” shall be as defined in Section 112.312(21), Florida Statutes, and, more 
specifically, shall mean an individual who is related to the subject Public Officer, employee, 
or Consultant as: 

(1) Father, mother, son, daughter, brother, sister, uncle, aunt, first cousin, nephew, niece; 

(2) Husband, wife, father-in-law, mother-in-law, son-in-law, daughter-in-law, brother-in-
law, sister-in-law; 

(3) Stepfather, stepmother, stepson, stepdaughter, stepbrother, stepsister, half-brother, 
half-sister; 

(4) Grandparent, great grandparent, grandchild, great grandchild, step grandparent, step 
great grandparent, step grandchild, step great grandchild; 

(5) Person who is engaged to be married to the subject Public Officer, employee, or 
Consultant, or who otherwise holds themself out as or is generally known as the 
person whom the subject Public Officer, employee, or Consultant intends to marry or 
with whom the subject Public Officer, employee, or Consultant intends to form a 
household; or 

(6) Any other natural person having the same legal residence as the subject Public 
Officer, employee, or Consultant. 
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Division II: CFX Requirements 

Section 3.5 Adoption of Section 348.753(6)-(15), Florida Statutes 

3.5.1 Section 348.753(6)-(15), Florida Statutes, sets forth the following requirements with which all 
Public Officers, employees, and Consultants must comply: 
 

“Section 348.753 Central Florida Expressway Authority. – 
* * * 
(6) A [Board Member] or the Executive Director of [CFX] may not: 

(a) Personally represent another person or entity for 
compensation before [CFX] for a period of 2 years 
following vacation of his or her position. 

(b) After retirement or termination, have an employment or 
contractual relationship with a business entity other than 
an agency as defined in Section 112.312, Florida 
Statutes, in connection with a contract in which the 
[Board Member] or Executive Director personally and 
substantially participated in through decision, approval, 
disapproval, recommendation, rendering of advice, or 
investigation while he or she was a [Board Member] or 
employee of [CFX]. 

(7) [CFX’s] General Counsel shall serve as [CFX’s] Ethics Officer. 

(8) [Board Members], employees, and Consultants who hold 
positions that may influence [CFX] decisions shall refrain from 
engaging in any relationship that may adversely affect their 
judgment in carrying out [CFX] business. To prevent such 
conflicts of interest and preserve the integrity and 
transparency of [CFX] to the public, the following disclosures 
must be made annually on a disclosure form: 

(a) Any relationship a [Board Member], employee, or 
Consultant has which affords a current or future financial 
benefit to such [Board Member], employee, or 
Consultant, or to a Relative or Business Associate of 
such [Board Member], employee, or Consultant, and 
which a reasonable person would conclude has the 
potential to create a prohibited conflict of interest. As 
used in this subsection, the term “relative” has the same 
meaning as in [Section 112.312, Florida Statutes]. 

(b) Whether a Relative of a [Board Member], employee, or 
Consultant is a Registered Lobbyist, and if so, the names 
of the lobbyist’s clients. Such names shall be provided in 
writing to the Ethics Officer. 

(c) Any and all interests in real property that a [Board 
Member], employee, or Consultant has, or that a 
Relative, principal, client, or Business Associate of such 
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Board Member, employee, or Consultant has, if such real 
property is located within, or within a one-half mile radius 
of, any actual or prospective [CFX] roadway project. The 
Executive Director shall provide a corridor map and a 
property ownership list reflecting the ownership of all real 
property within the disclosure area, or an alignment map 
with a list of associated owners, to all [Board Members], 
employees, and Consultants. 

(9) The disclosure forms required under subsection (8) must be 
reviewed by the Ethics Officer or, if a form is filed by the 
General Counsel, by the Executive Director. 

(10) The conflict of interest process shall be outlined in [CFX’s] 
code of ethics. 

(11) [CFX] employees and Consultants are prohibited from serving 
on the governing body of [CFX] while employed by or under 
contract with [CFX]. 

(12) The code of ethics policy shall be reviewed and updated by 
the Ethics Officer and presented for board approval at a 
minimum of once every 2 years. 

(13) Employees shall be adequately informed and trained on the 
Code of Ethics and shall continually participate in ongoing 
ethics education. 

(14) The requirements in subsections (6)-(13) are in addition to the 
requirements that the [Board Members] and the Executive 
Director of [CFX] are required to follow under [Chapter 112, 
Florida Statutes]. 

(15) Violations of subsections (6), (8), and (11) are punishable in 
accordance with [Section 112.317, Florida Statutes].” 

3.5.2 It is hereby the policy of the Board that: 

(A) The above provisions of Section 348.753(6)-(15), Florida Statutes, are adopted, 
incorporated into this CFX Code of Ethics, and shall apply equally to all Public Officers in 
the same manner they apply to Board Members; and 

(B) In addition to the prohibition from serving on the Board as provided in Section 348.753(11), 
Florida Statutes, CFX employees and Consultants are prohibited from serving on any CFX 
committee with the exception of staff-created committees (e.g., procurement selection 
committees, etc.). 

Section 3.6 CFX Potential Conflict Disclosure Form 

3.6.1 To prevent conflicts of interest and preserve the integrity and transparency of CFX to the public, 
the following disclosures must be made annually on a disclosure form provided by CFX: 

(A) Any relationship a Public Officer, employee, or Consultant has which affords a current or 
future financial benefit to such Public Officer, employee, or Consultant, or to a Relative or 
Business Associate of such Public Officer, employee, or Consultant, and which a 
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reasonable person would conclude has the potential to create a prohibited conflict of 
interest. 

(B) Whether a Relative of a Public Officer, employee, or Consultant is a Registered Lobbyist, 
and if so, the names of the lobbyist’s clients. Such names shall be provided in writing to 
the Ethics Officer. 

(C) Any and all interests in real property that a Public Officer, employee, or Consultant has, or 
that a Relative, principal, client, or Business Associate of such Public Officer, employee, 
or Consultant has, if such real property is located within, or within a one-half mile radius 
of, any actual or prospective CFX project.  

3.6.2 CFX shall annually provide a corridor map and a property ownership list reflecting the ownership 
of all real property within the disclosure area, or an alignment map with a list of associated owners 
to all Public Officers, employees, and Consultants. 

3.6.3 Filing Requirement 

(A) Public Officers and Employees. Each Public Officer and CFX employee shall complete 
and file with the individual designated by the Ethics Officer a CFX-100: Potential Conflict 
Disclosure Form at each of the following times: 

(1) Upon appointment or hire; 

(2) Upon the occurrence of an event that requires disclosure; and 

(3) Annually by July 1 each year thereafter. A grace period is in effect until September 1. 

(B) Consultants 

(1) Each Consultant shall complete and file with the individual designated by the Ethics 
Officer a CFX-110: Potential Conflict Disclosure Form at each of the following 
times: 

(a) Prior to the execution of a contract and/or provision of services to CFX;  

(b) Upon the occurrence of an event that requires disclosure; and 

(c) Annually by July 1 each year. A grace period is in effect until September 1. 

(2) CFX reserves the right to terminate the services of any Consultant who fails to timely 
submit a CFX-110: Potential Conflict Disclosure Form, regardless as to whether 
such termination is otherwise contemplated in the provisions of any contract existing 
between CFX and such Consultant. 

3.6.4 The Ethics Officer shall be responsible for ensuring that the contents of both CFX Potential 
Conflict Disclosure Forms discussed above conform with this policy and the applicable provisions 
of Florida law. 

Section 3.7 Financial Disclosure for Committee Members 

3.7.1 Committee Members shall be considered “local officers” in accordance with Section 
112.3145(1)(a)2.f., Florida Statutes, and therefore are required to file Form 1: Statement of 
Financial Interest in accordance with Section 112.3145(2)(b), Florida Statutes. 
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3.7.2 Committee Members are required to file Form 1 electronically with the Florida Commission on 
Ethics annually by July 1 of each year. A grace period is in effect until September 1. 

Section 3.8 Consultant Conflicts of Interest 

3.8.1 Judicial, Administrative, and/or Adverse Proceedings 

(A) CFX deems it to be a conflict when a Consultant, including without limitation outside legal 
counsel and expert witnesses, represents another party in any judicial, administrative, or 
otherwise adverse proceeding to which CFX is a party or has an interest and the interest 
of such client is or foreseeably may become adverse to CFX’s. 

(B) For the purposes of this provision, “proceeding” shall not be limited to formal proceedings 
but shall additionally include any matter in which CFX’s interests are or could foreseeably 
become in conflict with the interests of another party that the Consultant represents (e.g., 
pre-suit or post-suit work, contractual disputes, and real property negotiations, etc.). 

(C) Any such conflict must: 

(1) Be disclosed on the CFX-provided disclosure form; 

(2) May only be waived by the Board; and 

(3) Unless waived by the Board, shall result in termination of the Consultant’s services to 
CFX regardless as to whether such termination is otherwise contemplated in the 
provisions of any contract existing between CFX and such Consultant. 

3.8.2 Imputation of Conflicts of Interest. While Consultants are associated in an entity or firm, none of 
them may knowingly represent another party when any one of them practicing alone would be 
prohibited from doing so under Subsection 3.8.1 above. 

3.8.3 Limited Delegation to Ethics Officer 

(A) The foregoing provisions of this Section notwithstanding, the Ethics Officer, or the 
designee thereof, with the concurrence of the Executive Director, is hereby delegated the 
limited authority to waive conflicts of interests that occur as a result of Subsection 3.8.2 
above under the following circumstances: 

(1) The subject matter for which the imputed member of a shared entity or firm represents 
a client whose interest is or could foreseeably become adverse to CFX is wholly and 
distinctly different from the representation provided by the Consultant to CFX; 

(2) The Consultant provides written assurances that internal measures have been 
adopted by the entity or firm to ensure that information gained while representing CFX 
is not shared or leaked to any person or part of the firm or entity who is representing 
a client with any interest that is, or foreseeably could become, adverse to the interest 
of CFX; and 

(3) The representation is not prohibited by law. 

(B) Nothing in this provision should be construed as granting any entitlement to such a conflict 
waiver by the Ethics Officer. The Ethics Officer shall have the sole discretion in making 
any such waiver determinations and may bring forth any such waiver requests to the Board 
if they deem so-doing to be appropriate. 
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Section 3.9 Public Officer Voting Requirements 

3.9.1 Voting Disclosure Requirements. In accordance with this CFX Code of Ethics, Public Officers 
must, in addition to the State voting disclosure requirements as found in Section 112.3143, 
Florida Statutes, disclose when:  

(A) They are a Business Associate of any person bringing a matter before the 
board/committee on which they sit; or 

(B) A matter before the board/committee on which they sit will benefit any person with whom 
they knowingly were a Business Associate in the previous two-year period. 

3.9.2 Voting Abstention Requirements 

(A) In accordance with this CFX Code of Ethics, Public Officers must, in addition to the State 
voting abstention requirements as found Section 112.3143, Florida Statutes, abstain from 
voting on any matter coming before the board/committee on which they sit, if: 

(1) The matter is brought by or benefits a person with whom they knowingly are a 
Business Associate at the time of the vote; or 

(2) The matter is brought by or benefits a person with whom they knowingly were a 
Business Associate within the two-year period prior to the matter coming before the 
applicable board/committee. 

(B) The basis for abstaining from the vote shall be “an appearance or perception of conflict” 
and the Public Officer shall: 

(1) Prior to the vote being taken, publicly state to the assembly the nature of their interest 
in the matter from which they are abstaining from voting; and 

(2) Within 15 days after the vote occurs, disclose the nature of their interest as a public 
record by use of Form 8-B, which must be filed with the person responsible for 
recording the minutes of the meeting. Any such Form 8-B shall be incorporated into 
the minutes of the meeting at which they abstained. 

Section 3.10 Political Activity 

3.10.1 The Board hereby adopts Section 104.31, Florida Statutes, as may be amended from time to 
time, and hereby makes it applicable to CFX and incorporates it herein as though fully set forth 
in this CFX Code of Ethics. 

3.10.2 More specifically, no Public Officer or employee of CFX shall use their official authority or 
influence for the purpose of: 

(A) Interfering with an election or a nomination of office or coercing or influencing another 
person’s vote or affecting the result thereof. 

(B) Directly or indirectly coercing or attempting to coerce, command, or advise any other officer 
or employee to pay, lend, or contribute any part of his or her salary, or any money, or 
anything else of value to any party, committee, organization, agency, or person for political 
purposes. (Nothing in this paragraph prohibits an employee from suggesting to another 
employee in a noncoercive manner that they may voluntarily contribute to a fund which is 
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administered by a party, committee, organization, agency, person, labor union or other 
employee organization for political purposes). 

(C) Directly or indirectly coercing or attempting to coerce, command, or advise any such other 
officer or employee as to where they might purchase commodities or interfering in any 
other way with the personal right of such other officer or employee. 

3.10.3 The provisions of Section 104.31, Florida Statutes, shall not be construed so as to prevent any 
person from becoming a candidate for and actively campaigning for any elective office in this 
state. All such persons shall retain the right to vote as they may choose and to express their 
opinions on all political subjects and candidates. For more information, see Section 104.31, 
Florida Statutes. 

Division III: Florida Code of Ethics Requirements 

Section 3.11 Financial Disclosure Forms 

3.11.1 Form 1: Statement of Financial Interest shall be filed electronically with the Florida 
Commission on Ethics in accordance with Section 112.3145(2)(b), Florida Statutes, each year 
and as otherwise provided by law, by the following individuals: 

(A) CFX’s Executive Director and Chief Financial Officer; 

(B) Any CFX employee/purchasing agent having the authority to make, on behalf of CFX, a 
purchase exceeding the threshold amount provided for in Section 287.017, Florida 
Statutes, for CATEGORY TWO (which, at the time of adoption of this provision, is 
$35,000.00); 

(C) Any other individuals as required by applicable Florida law or elsewhere in this CFX Code 
of Ethics; and 

(D) Committee Members, as provided in Section 3.7: Financial Disclosure for Committee 
Members above. 

3.11.2 Board Members are required to file Form 6: Full and Public Disclosure of Financial Interests 
electronically with the Florida Commission on Ethics in accordance with Section 112.3144(1)(b), 
Florida Statutes, each year and as otherwise provided by law. 

3.11.3 Any individual hereunder required to file either a Form 1 or a Form 6 must annually do so by July 
1 of each year. A grace period is in effect until September 1. 

Section 3.12 Gift Disclosure Forms 

3.12.1 Reporting Individuals, as defined in Subsection 3.4.1(H) above, are prohibited from: 

(A) Soliciting any gift from a vendor doing business with CFX, a political committee as defined 
in Section 106.011, Florida Statutes, or a lobbyist who lobbies CFX, or the partner, firm, 
employer, or principal of such lobbyist, where such gift is for the personal benefit of the 
Reporting Individual, another Reporting Individual, or any member of the immediate family 
(i.e., parent, spouse, child, or sibling) of the Reporting Individual. 
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(B) From knowingly accepting, directly or indirectly, a gift from a vendor doing business with 
CFX, a political committee as defined in Section 106.011, Florida Statutes, or a lobbyist 
who lobbies CFX, or directly or indirectly on behalf of the partner, firm, employer, or 
principal of a lobbyist, if they know or reasonably believe that the gift has a value in excess 
of $100; however, such a gift may be accepted by such person on behalf of a governmental 
entity or a charitable organization. If the gift is accepted on behalf of a governmental entity 
or charitable organization, the person receiving the gift shall not maintain custody of the 
gift for any period of time beyond that reasonably necessary to arrange for the transfer of 
custody and ownership of the gift. 

3.12.2 The foregoing notwithstanding: 

(A) A Reporting Individual may accept a gift having a value in excess of $100 from an entity 
of the legislative or judicial branch, a department or commission of the executive branch, 
a water management district created pursuant to Section 373.069, Florida Statutes, South 
Florida Regional Transportation Authority, a county, a municipality, an airport authority, or 
a school board if a public purpose can be shown for the gift. 

(B) Any Reporting Individual who has received any such gifts is required, annually and no later 
than by July 1, to electronically file Form 10: Annual Disclosure of Gifts from 
Governmental Agencies and Direct-Support Organizations and Honorarium Event 
Related Expenses with the Florida Commission of Ethics to disclose any applicable gifts 
received. There is no requirement to file Form 10 unless there is an applicable gift to report 
within the year prior to the July 1 filing date. 

3.12.3 In accordance with Section 112.3148(8), Florida Statutes, each Reporting Individual is required 
to file Form 9: Quarterly Gift Disclosure (Gifts Over $100), not later than the last day of each 
calendar quarter (i.e., March 31, June 30, September 30, or December 31), for the previous 
calendar quarter, containing a list of gifts which they believe to be in excess of $100 in value, if 
any, accepted by them, for which they did not provide compensation to the donor within 90 days 
of receipt of the gift to reduce the value to $100 or less, except the following: 

(A) Gifts from Relatives, as defined in Subsection 3.4.1(I) above; 

(B) Gifts which the Reporting Individual are prohibited from accepting by Sections 112.313(4) 
and 112.3148(4), Florida Statutes. 

(C) Gifts that instead need to be disclosed using Form 10, as discussed above. 
 

There is no requirement to file Form 9 unless there is an applicable gift to report within the 
preceding quarter. 

Section 3.13 Unauthorized Compensation 

3.13.1 For the purposes of this Section and Section 3.14: Disclosure or Use of Certain Information 
below, “attorney of CFX” shall have the same meaning as “local government attorney” as 
provided in Section 112.313(16), Florida Statutes. 

3.13.2 In accordance with Section 112.313(4), Florida Statutes, no Public Officer, employee, or attorney 
of CFX, or their spouse or minor child shall, at any time, accept any compensation, payment, or 
thing of value when such Public Officer, employee, or attorney of CFX knows, or, with the 
exercise of reasonable care, should know, that it was given to influence a vote or other action in 
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which the Public Officer, employee, or attorney of CFX was expected to participate in their official 
capacity. 

Section 3.14 Disclosure or Use of Certain Information 

3.14.1 A current or former Public Officer, employee, or attorney of CFX may not disclose or use 
information not available to members of the general public and gained by reason of their official 
position, except for information relating exclusively to CFX practices, for their personal gain or 
benefit or for the personal gain or benefit of any other person or business entity. 

Section 3.15 Public Officer Voting Requirements 

3.15.1 Requirement to Vote 

(A) In accordance with Section 286.012, Florida Statutes, Public Officers who are present at 
a meeting at which an official decision, ruling, or other official act is to be taken or adopted 
by the board/committee on which they sit may generally not abstain from voting in regard 
to any such decision, ruling, or act. 

(B) An exception to such mandatory voting requirement exists with respect to any Public 
Officer should there be or appear to be a possible conflict of interest under Sections 
112.311, 112.313, 112.3143, Florida Statutes, or additional or more stringent standards or 
conduct, such as this CFX Code of Ethics. 

3.15.2 Voting Disclosure Requirements 

(A) Public Officers are required to publicly disclose conflicts of interest as provided in Section 
112.3143, Florida Statutes. More specifically: 

(1) Without disclosing the nature of their interest in the matter, no Public Officer shall 
“participate”, defined as any attempt to influence the decision by oral or written 
communication made by the Public Officer or at their direction, in any matter: 

(a) Which would inure to their own special private gain or loss; 

(b) Which they know would inure to the special private gain or loss of any principal 
by whom they are retained or to the parent organization or subsidiary of a 
corporate principal by which they are retained; or 

(c) Which they know would inure to the special private gain or loss of a Relative or 
Business Associate of the Public Officer. 

(2) Such disclosure shall be made by use of Form 8-B: Memorandum of Voting Conflict 
for County, Municipal, and Other Local Public Officers, which must be filed with 
the person responsible for recording the minutes of the applicable board/committee 
meeting prior to the meeting in which consideration of the matter will take place and 
shall be incorporated into the minutes. Any such Form 8-B filed shall become a public 
record upon filing, shall immediately be provided to the other members of the agency, 
and shall be read publicly at the next meeting held subsequent to the filing of the Form 
8-B. 

(3) In the event that such disclosure has not been made prior to the meeting or that any 
conflict is unknown prior to the meeting, the disclosure shall be made orally at the 
meeting when it becomes known that a conflict exists. A Form 8-B disclosing the 
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nature of the conflict shall then be filed within 15 days after the oral disclosure with 
the person responsible for recording the minutes of the meeting and shall be 
incorporated into the minutes of the meeting at which the oral disclosure was made. 
Any such Form 8-B filed shall become a public record upon filing, shall immediately 
be provided to the other members of the agency, and shall be read publicly at the next 
meeting held subsequent to the filing of the Form 8-B. 

3.15.3 Voting Abstention Requirements. Public Officers are required to abstain from voting due to 
conflicts of interest as provided in Section 112.3143, Florida Statutes. More specifically: 

(A) No Public Officer shall vote in an official capacity upon any measure: 

(1) Which would inure to their special private gain or loss; 

(2) Which they know would inure to the special private gain or loss of any principal by 
whom they are retained or to the parent organization or subsidiary of a corporate 
principal by which they are retained, other than an agency as defined in Section 
112.312(2), Florida Statutes; or 

(3) Which they know would inure to the special private gain or loss of a Relative or 
Business Associate of the Public Officer. 

(B) Any such Public Officer shall: 

(1) Prior to the vote being taken, publicly state to the assembly the nature of their interest 
in the matter from which they are abstaining from voting, and 

(2) Within 15 days after the vote occurs, disclose the nature of their interest as a public 
record in a memorandum filed with the person responsible for recording the minutes 
of the meeting, who shall incorporate the memorandum in the minutes. 

Division IV: Guidance 

Section 3.16 Ethics Officer Guidance 

3.16.1 Any Public Officer or employee who is in doubt regarding the applicability of this CFX Code of 
Ethics may seek written guidance from the Ethics Officer concerning the applicability of this CFX 
Code of Ethics or any provision herein. 

3.16.2 The foregoing notwithstanding, any guidance provided by the Ethics Officer to a Public Officer 
as to any specific statutory or regulatory conflict of interest or public ethics requirement may be 
relied upon by such Public Officer only to the extent applicable to the specific CFX-office they 
hold. 

3.16.3 Public Officers holding multiple public offices shall seek guidance regarding the applicability of 
statutory or regulatory conflict of interest and/or public ethics requirements from the Florida 
Commission on Ethics. 

Section 3.17 Training Requirements 

3.17.1 In accordance with Section 348.753(13), CFX employees shall be adequately informed and 
trained on the CFX Code of Ethics and continually participate in ongoing ethics education. 
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3.17.2 All new Public Officers and employees shall be provided an orientation which includes detailed 
briefings on this CFX Code of Ethics; Florida’s Government in the Sunshine Law, and Public 
Records. 

Section 3.18 Reporting of Violations 

3.18.1 CFX shall establish and maintain a system of accepting reports of violations of this CFX Code of 
Ethics, as well as any suspected unethical, unsafe, or illegal acts or behavior, which shall be 
administered by a third-party vendor. There shall be an option that any such violation report may 
be filed anonymously.  

3.18.2 The Ethics Officer shall be responsible for investigating and filing an investigative report in 
response to all violation reports submitted, including any such violation report received by means 
other than the above-referenced reporting system; except in circumstances where the Ethics 
Officer is the subject of any such violation report, at which point a third-party investigator hired 
by CFX shall be responsible for investigating and filing such investigative report. 

3.18.3 The Ethics Officer may delegate their responsibility to investigate and file a report to their 
designee, or to an independent consultant hired by CFX, should the Ethics Officer deem doing 
so to be appropriate. 

3.18.4 All Public Officers, employees, and Consultants of CFX shall be conspicuously provided 
information regarding how to use the anonymous reporting system without fear of retaliation. 



Resolution No. 2024-  
 

A RESOLUTION OF THE GOVERNING BOARD OF THE 
CENTRAL FLORIDA EXPRESSWAY AUTHORITY  

ADOPTING THE CFX CODE OF ETHICS 
 

WHEREAS, the Central Florida Expressway Authority (“CFX”) has adopted the Florida Code 
of Ethics for Public Officers and Employees, Chapter 112, Part III, Florida Statutes, and the ethical 
standards set forth in Section 348.753(6) to (15), Florida Statutes, as part of its Code of Ethics; and 

WHEREAS, Section 348.753(12), Florida Statutes, provides that “the code of ethics policy shall 
be reviewed and updated by the ethics officer and presented for board approval at a minimum of once 
every 2 years”; and 

WHEREAS, Section 348.753(7), Florida Statutes, provides that “the authority’s general counsel 
shall serve as the authority’s ethics officer”; and 

WHEREAS, on April 14, 2022, the CFX Governing Board re-adopted the CFX Code of Ethics 
that it had previously adopted by Resolution 2020-404; and 

WHEREAS, CFX General Counsel reviewed such previously adopted CFX Code of Ethics and 
determined that it should be revised to provide more clarity and guidance to CFX’s Board Members, 
Committee Members, employees, and Consultants; and 

WHEREAS, there have been no ethics issues in the past two years that have prompted any such 
changes to the pre-existing CFX Code of Ethics; and 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BOARD OF THE 
CENTRAL FLORIDA EXPRESSWAY AUTHORITY: 

1. The CFX Code of Ethics attached to this resolution, has been reviewed and revised by CFX 
General Counsel, and is hereby adopted in accordance with Section 348.753(12), Florida Statutes; and 

2. By adopting the attached CFX Code of Ethics, the CFX Governing Board hereby repeals, 
strikes, and supersedes any prior resolution, rule, or policy adopted by the CFX Governing Board 
regarding the subject matter contained therein, including without limitation Resolution 2020-404. 
 
 ADOPTED this ______ day of September 2024. 
 
 
              
       Brandon Arrington, CFX Board Chairman 

 
  

ATTEST:       
                 Regla (“Mimi)” Lamaute 
                 Manager of Board Services 
      Approved as to form and legality: 
 
              
       Angela J. Wallace, General Counsel 
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