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Procurement Overview
Aneth Williams -Director of Procurement
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Procurement Overview

Roadway & Bridge
Construction

Facilities & Operations

Procurement Objectives

It is the mission of CFXs Procurement
Department to promote public
confidence in procedures the agency
follows to procure goods and services.

Design Professional Services

Commodities & Contractual Services
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Procurement Resources

Policies and Procedures
Governing rules, competitive procurement

CENTRAL
processes, contract amendments etc. FLORIDA

AUTHORITY A FOR TRAVELERS +

Ve n d o r R e giSt rat i o n Business Development » Procurement »

Access to Bld documents SOliCitationS Plan Supplier Diversity Resources CFX E-Procurement Registration
’ ’
holders list, Advertisements, Bid results etc. - Title V1 Solicitation Process

Surplus Property

Resource Library

Public Meeting notices, Tax forms, Ethics
policies, Records request, Auction
information etc.

AGENCY INFO »

PROJECTS & STUDIES ~ DOING BUSINESS v

Infrastructure Resources »
CFX E-Procurement Solicitations Construction Administration
Public Meeting Notices Independent Assurance

Auction Information Construction Project Status
Report

Design Guidelines

Permitting
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E-Procurement Registration

FLORIDA
AUTHORITY
® FOR TRAVELERS AGENCY INFORMATION DOING BUSINESS v FAQS E-PASS
: : CENTRAL
Register 3 & FLORIDA

AUTHORITY §

Doing Business With Us  Login / Register

CFX Procurement has transitioned over to a new registration c :

system, please click the link to be sent to the new registration e iy v crxvmzurementhastransit‘ioned i
oL Py . ; 7 / 7 istrat temn, ik tl

page to be notified of future solicitations. ' e ideraton i peim e

link to be sent ta our solicitations and
register as a planholder.
New Vendor Registration

CFX Procurement Solicitations

Username

Email Address
User name & < Password
Password

Confirm password

CFX Procurement has transitioned over to a new registration system, please click the

link to be sent to the new registration page to be notified of future solicitations.
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Procurement E-Registration

?/endorRegistrw

« Access to vendor registration to
complete a company profile for
your business

« Enroll to receive solicitations and
invitations to bids

- Account Management to update
company information

And much more.....
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Registration

Welcome to the Central Florida Expressway Authority Vendor Registration System
Central Florida Expressway Authority is pleased to offer a free, online vendor registration system, powered by Vendor Registry

Begin your registration by entering the information below and clicking "Get Started."

Already have a Vendor Registry Profile? Log in to complete your registration with Central Florida Expressway Authority.

L€e

TITLE

-Select- .
Have any questions? I'm happy to help

FIRST NAME *

LAST NAME *

COMPANY NAME *

DBA (DOING BUSINESS AS)

EMAIL ADDRESS *

This email address will be your username. An automatic email will be sent to this address for
verification. Please use an email address you can easily access.

Central Florida Expressway Authority is pleased to offer a free, online vendor registration system, powered by Vendor Reqistry.
https://www.cfxway.com
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http://vendorregistry.com/
https://www.cfxway.com/

Solicitations & Public Records

The CFX Procurement Policy identifies three
methods to procure goods and services.

@ Competitive Sealed
Bids

@ Competitive Sealed
Proposals

y Selection of Design
Professional Consultants

CENTRAL
FLORIDA

ALEHARETY powered by wEndor Registry
Solicitations From Central Florida Expressway Authority
Current Expired No Deadline

Register your business with us to be on our vendor list. This ensures that you are set up and ready to bid when the opportunity arises.

REGISTER MY BUSINESS
Print Results

Pre-Bid
Description Deadline Meeting
il

Sealed CEI SERVICES FOR SR 417 WIDENING BOGGY CREEK Open LOI 2/9/2021
Solicitation ~ TO NARCOOSSEE; PROJECT NO. 417-151 001750 1:30 PM

Sealed DESIGN SERVICES FOR SR 528 WIDENING FROM Open LOI 1/4/2021 1

Solicitation ~ GOLDENROD ROAD TO NARCOOSSEE ROAD 001742 1:30 PM

Quote TREASURY CUSTODY SERVICES Open RFQ21002  12/16/2020 2

12:00 PM
® Copyright Vendor Registry 2020 | Terms of Service | Privacy Policy
CENTRAL
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Questions?

N, ' 4

- < Aneth Williams
P ~ CFX Director of Procurement

Aneth Williams@cfxway.com
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Business Opportunities Department
Malaya Bryan — Director of Business Opportunities

" a7
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Business Opportunities Programs

D/M/WBE Program

Firms certified by:
* City of Orlando
* Orange County
* FDOT

SSBE Program

Companies are
registered with CFX as
a SSBE firm
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FY 22 & 23 - D/M/WBE Contract Award

Fiscal Year Total Total Minority | Percentage of
Award Amount Award Amount Utilization

2022 $803,295,703.96  $126,072,706.14 16%

2023 $154,573,084.27 $27,387,211.84 18%
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Small Sustainable Business Enterprise
Directory (SSBE)

Online Registration

Welcome! Need Help?

. N " . e Download the user
Please login or create an account to apply for registration, and/or provide annual updates and renewal manual

information to us. If you have questions about registration, please contact SupplierDiversity@CFXWay.com o Signupfora

o 50505 s * Apply for SSBE Registration

You may already have an account due to working relationships with other agencies. Therefore, prior to creating a new account, it
is always best to Lookup Account to ensure you are not currently in the system.

* Renew Your Registration

Your firm is not currently registered.

et * Online Support

| Forgot My Username & Password
Lookup Account

Renew Your Registration

| Know My Username & Password
Login

| Forgot My Username & Password
Lookup Account

After logging in to your account, you will be directed to the application form. You can also click the Apply for Registration link on
the right side of the "Dashboard." If you require technical assistance while completing the application, please use our online
support form.
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Business Diversity Management System
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Business Diversity
Management System

Online Small Account Access Outreach & Events

Sustainable Business

Enterprise Directory Lookup vendor accounts or reset user Opportunities for vendor involvement
passwords

View Outreach Opportunities

Apply for / Renew SSBE
Registration

Search Registered Directory

Account Lookup

Events

Forgot Password

About the System
System Training
Learn more about using this system to

Learn how to fully utilize our system do business with CFX
with a live trainer

Information for Vendors

CENTRAL

The Business Diversity Management System is powered by B2Gnow Software © Copyright 2020. F L O R I D A
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Small Sustainable Business Enterprise

Directory (SSBE)

Small Sustainable Business Enterprise Registration Directory

Search our Small Sustainable Business Enterprise Directory by entering the search criteria and clicking search. You may search by a variety of other fields which are provided
below.

Search results may be downloaded to Excel, by clicking the "Download Results to Excel” button after your search results are displayed. To download the full Registration
Directory do not enter search criteria, scroll to the bottom of the page and click the "Download Entire Directory to Excel” button.

Note: The Central Florida Expressway Authority (CFX) does not certify Small Sustainable Business Enterprises. CFX only registers companies as participants in the
SSBE program based on policy. The term certification stated within the table and final search results are not applicable to CFX's SSBE program.

Search by Certification Type

CERTIFICATIONS Sustainable Small Business Enterprises (SSBE)

Search by Business Name or DBA

BUSINESS NAME/DBA
Tip: Try just a few letters of the firm's name.

Search by Business Description

BUSINESS DESCRIPTION
Tip: Try just a few letters of a keyword.

Search by Commodity Code

COMMODITY CODES N 3
Click to Lookup Commodity Codes

Search by Contact Person

First Name Last Name
CONTACT PERSON/OWNER

Tip: Use the first letter. Tip: Try the first few letters.

Search by Location
ary

IP CODE
Tip: Search for multiple zip codes by separating with commas.

Select one or more

\53 Search Criteria Types

Certification

Business Name or DBA
Business Description
Commodity Code

Contact Person

Location
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Questions?

N, ' 4

- ? - Malaya Bryan
P> ~ Director of Business Opportunities

Malaya.Bryan@cfxway.com
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(4, EAST 3/4 MILE
- | (4) WEST  11/a MILES

A ' *

Transportation Technology Overview

Bryan Homayouni, P.E. — Director of Intelligent Transportation Systems
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Sustainability Study

Deployment of photovoltaic power solutions sornoxin
Improved energy efficiencies at CFX buildings | "™ SEdns m
Readiness for vehicle electrification
Currently working on Update

CENTRAL
FLORIDA

EXPRESSWAY

AUTHORITY 1



Sustainability Projects
FY 2025-2029 Work Plan

* Five solar deployment projects

* Includes solar deployment projects
at nine existing toll plaza facilities

St

* SR 516 sustainability project

» Total capital investment estimated
at $14.8M

~ | CENTRAL
~ | FLORIDA

EXPRESSWAY




Current ITS Assets

e 316 CCTV cameras SOUTH

e 266 Data Collection Sensors Orlando
* 460 Traffic Monitoring Stations EEE  Tampa
* 55 Three-line Dynamic Message Signs

(DMS)
* 52 Toll plaza DMS
e 31 Arterial DMS
e 2 Toll booth DMS

* 4 Incident management DMS (Flex
Lanes)

e 117 Lane Control Signs (Flex Lanes)

e 62 Variable Speed Limit (Flex Lanes)

* 73 Wrong-way Driving detection sites
* Over 500 miles of fiber optic cable e CENTRAL |
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ITS Design Details

Current 12t Edition

e Updated March 2024

CENTRAL

* Includes Flex lanes FLORIDA
* Includes wrong-way driving EXPRESSWAY
AUTHORITY

system

ITS DESIGN DETAILS

FOR DESIGN, CONSTRUCTION, MAINTENANCE AND UTILITY
OPERATIONS ON THE STATE HIGHWAY SYSTEM

MARCH 2024

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
4974 ORL Tower Rd

Orlando, FL 32807

PHONE NUMBER: 407-690-5000

FAX NUMBER: 407-690-5011
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Transportation Technology
FY 2025-2029 Work Plan

Construction

* Wrong-way driving countermeasures

Design & Construction

* Wrong-way driving upgrades project

Connected vehicle projects

Miscellaneous ITS upgrades project

Lake Underhill Bridge lighting project

Ramp intersection safety improvements

Implementation & Installation

* Lifecycle equipment replacements

* Video wall upgrades

* Advanced expressway operations performance

CENTRAL
measures FLORIDA

AUTHORITY



Questions?

N, s’ Bryan Homayouni, P.E.
- ? - Director of Intelligent
’ < Transportation Systems

407.690.5333
Bryan.Homayouni@cfxway.com
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Engineering Overview
Aaron Johnson, P.E. | Engineering Project Manager
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FY 2025-2029 Work Plan

Project Cost Summary ($000’s) Fiscal Year
Category 2025 2026 2027 2028 2029 Totals
Existing System Improvements 157,955 59,705 39,725 117,195 251,926 626,506
System Expansion Projects 401,301 438,127 700,312 710,591 621,209 2,871,540
Interchange Projects 8,683 96,108 117,386 60,599 774 283,550
Facilities Projects 12,204 5,029 3,708 4,234 7,956 33,131
Transportation Technology Projects 14,384 24,838 2,133 3,127 5,995 50,477
Information Technology Projects 16,440 15,327 2,488 2,186 2,186 38,627
Signing and Pavement Markings 9,190 11,511 2,521 7,796 10,885 41,903
Renewal and Replacement Projects 32,936 14,718 43,349 61,730 39,458 192,191
Landscape & Hardscape Projects 1,958 9,609 10,964 744 1,684 24,959
Non-System Projects 7,057 0 246 3,107 0 10,410
TOTALS 662,108 674,972 922,832 971,309 942,073 | 4,173,294 SiDRrak

AUTHORITY



Upcoming Design Projects

429-183B: SR 429 Widening | @L .
‘ ’ 451 @ LEGEND
* North of Schofield Road to Tilden 3 Kﬁ\\\‘ﬂ’/ LA Oviedo Projects in Work Plan (Already Underway)
Roa d ; 2);T‘§r:lf:;z:?sion (Currently in Design or
534-244/245: - 2ystTn: Ex:ansion (Design)
ew Interchange
SR 534 — Segments 4/5 T Upcoming DesignProjects 4D
* Narcoossee Road to Sunbridge
Parkway
534-266, -267, & -268:
SR 534 — Segments 6,7, & 8 @ )
 Segment 6 - Sunbridge Parkway | /_\?ﬂ B
to South of Cyrils Road L. 3 b S O\ EE
* Segment 7 - South of Cyrils Road | issimmee

to South of Jack Brack Road

* Segment 8 - South of Jack Brack
Road to Nova Road

i Cloud
% CENTRAL
FLORIDA
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429-183B: SR 429 Widening
SR 429 from North of Schofield Road to Tilden Road

\

. oL
Planning Phase Now ;“5\1@ =N
(429-183B)
e 3.5 Miles - Flex Lanes
& Aux Lanes % - Avalon Rd.
Advertisement S

 3rd Quarter 2025

g
Design Fee Estimate 5
e $9.7 million pee
S,
/s
N/ S
S
' N CENTRAL
FLORIDA

Calendar year quarters (dates subject to change)
AUTHORITY



534-244: SR 534 - Segments 4 & 5
SR 534 from Narcoossee Road to Sunbridge Parkway

3.5 Miles — New Expressway

Recently Advertised and %‘g

Selecteo! for 45% De.sigr.1 Plans /——;ng
and Design-Build Criteria N
Package 0GGY CREEK RD. JSeesity & e o |

Next Advertisement: Design-
Build

Advertisement
e 15t Quarter 2026

Construction Cost Estimate

e 5188 Million

CYRILS DR. /
SUNBRIDGE
PARKWAY

CENTRAL
FLORIDA

AUTHORITY

Calendar year quarters (dates subject to change)



534-266: SR 534 - Segment 6
SR 534 from Sunbridge Parkway to South of Cyrils Drive

1.9 Miles — New
Expressway

Advertisement
e 3rd Quarter 2026

. . SUNBRIDGE
Design Fee Estimate PRRKWAY

* S8.3 Million

CENTRAL
FLORIDA

AUTHORITY

Calendar year quarters (dates subject to change)



534-267: SR 534 - Segment 7

SR 534 from South of Cyrils Road to South of Jack Brack Road

1.9 Miles — New
Expressway

Advertisement
e 4thQuarter 2026

Design Fee Estimate

e S8.7 Million

CENTRAL
FLORIDA

TTTTTTTTT

Calendar year quarters (dates subject to change)



534-268: SR 534 - Segment 8
SR 534 from South of Jack Brack Road to Nova Road

Nem

Ly
s%%\

Design Fee Estimate \

e S7.9 Million

1.8 Miles — New
Expressway

Advertisement
e 1t Quarter 2027

OSCEOLA
COUNTY

CENTRAL
FLORIDA

AUTHORITY

Calendar year quarters (dates subject to change)



Miscellaneous Designh Consultant
Services (SSBE Only)

CFX system improvement
projects that aren’t to be
advertised.

Advertisement
« Q12026
e 2 (two) SSBE Firms to be
selected

Design Fee Estimate
* S3 Mil -1t 3 Years

e Renew for 2 additional
years

* $1 Mil/ additional year

CENTRAL
. FLORIDA
Calendar year quarters (dates subject to change)
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CFX Website - 5 Year Work Plan

CENTRAL 8 f X
FLORIDA

AUTHORITY FOR TRAVELERS AGENCY INFO PROJECTS & STUDIES w DOING BUSINESS E-PASS Q

Agency Overview » Plans » Investor Relations » Newsroom » Legal »
About CFX Strategic Plan Budget News Releases Policies
Governing Board 2040 Master Plan Annual Reports In The News - Privacy Policy

Administration 2045 Master Plan Reports & Policies Media Kit - Ethics Policy

Submit a Request for Five-Year Work Plan Investor Resources Newsletters - Lobbying Guidelines

Public Comment at a
Board Meeting - Economic Studies Check Registers COVID-19 Public Records

Committees Sustainability Report Public Record

Request Procedures
Meetings Calendar ITS Master Plan

Public Records FAQ
Monthly Dashboard Intermodal/Multimodal

RIM Electronic

Community Communications
Involvement Policy

Employment RIM Program Policy

CFX Landscaping CENTRAL
FLORIDA
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CFX Design Guidelines

e Current 5t Edition
e Published March 2024

* Adopts 2024 FDOT Design Manual (FDM)

* Website also includes CFX PD&E Guidelines and the CFX
Design Details for ITS, Lighting, S&PM, Signalization, and
Tolling

* Updated Annually

cyiest| 2024 Design Guidelines
» 6t Edition — March 2025 Release (Adopts 2025 FDM) avtnonity | Central Florida Expressway Authority

https://www.cfxway.com/cfx-design-guidelines/ CENTRAL
FLORIDA

EXPRESSWAY

AUTHORITY ]
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https://www.cfxway.com/cfx-design-guidelines/

Questions?

Aaron Johnson, P.E.
CFX Engineering Project Manager

Aaron.Johnson@CFXWay.com

For Marketing Meetings Contact:

Melanie Koffler

Melanie.Koffler@CFXWay.com

CENTRAL
FLORIDA
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Construction Overview
Brent Dustin, P.E. | Construction Project Manager
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CEI Qualifications

Major Types of Work:
* 10.1 — Roadway Construction
e 10.3 — Construction Materials Inspection
* 10.4 — Minor Bridge and Miscellaneous Structures
e 10.5 — Major Bridge (scope dependent)

Additional Services:
* VT Lab Testing, Asphalt Plant Inspection
 Commercial Inspection
* Dynamic Testing Engineer

CENTRAL
FLORIDA
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Status of Major Projects
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SR 538 Extension
CR 532 to Ronald Reagan Parkway

— 538-235A
=" = @ Osceola Polk Line Rd. s s

Lake Wilson Rd.

Ronald Reaga
n PkWy

LEGEND @
&> Existing CFX System

N.T.S.

e==z====» Proposed CFX Roadway
@ Proposed CR 532 Widening

=== Existing Surface Street

CENTRAL

*Subject to change
D ber 2021

— = 7 eoember FLORIDA

EXPRESSWAY

AUTHORITY




CR 532 Widening
Lake Wilson Road to US 17/92

e Project (538-235A)

e CEl Advertisement:
e 2nd Quarter 2025

* S46M construction cost estimate
* Partnership with Osceola Co.
e 2-lane to 4-lane divided (2.9 mi.)
e 10’ Trail & 5’ Sidewalk
e CSX Railroad at-grade crossing

CENTRAL
FLORIDA

EXPRESSWAY
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SR 534 - Osceola Parkway Extension
SR 417 to Sunbridge Parkway

S
&
%\
D
%
S
JEFF FUQUA BLUD.
=
€
=

EEEEEEEEE

N
BOGGY CREEK RD.

BOGGY CREEK RD
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SR 534 - Segment 1

SR 534/SR 417 Interchange — South Portion

* Project (534-241)

 CEl Advertisement:
e 3 Quarter 2025

* S249M construction cost estimate

* First section of new systems
interchange for SR 417 and SR 534

* New 0.7-mile 4-lane roadway
(Medical City Drive)
* Widening NB and SB of SR 417

* Multiple new and widened bridges ke Nowa o) ﬂ\lf‘

FLORIDA

AUTHORITY




SR 534 - Segment 2A

Simpson Road Extension

* Project (534-242A) / ?ﬁ\ :
 CEl Advertisement: \/[ A
e 3rd Quarter 2025 |

* S32M Construction cost estimate

* New 1.1-mile 4 Lane Roadway

* From Boggy Creek Road
Intersection to SR 534 534-2420

 Two 10’ Shared Use Paths |4__ SEGMENT 2A

ORANGE COUNTY

OSCEOLA COUNTY

CENTRAL
FLORIDA
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SR 534 - Segment 3

East of Simpson Road to Narcoossee Road

* Project (534-243)

* CEl Advertisement: AN
e 4t Quarter 2025

e S174M Construction cost
estimate

* New expressway (2.0 mi.)

* Half Interchange at
Narcoossee Road ’{3 \ .

* 6 new bridges — 2 of the = i o =
bridges are 3,255’ long over
water CENTRAL

FLORIDA

AUTHORITY



SR 534 - Segments 4 & 5

Narcoossee Road to Sunbridge Parkway

* Project (534-244)
* CEl Advertisement:

Ath Quarter 2025
e $171M Construction cost

estimate

* New expressway (3.5 mi.)
Early work package
Design-Build
Half Interchange at
Narcoossee Road

New mainline toll site

=S B0GGY CREEK RD, T

NARCOOSSEE RD.

8 new bridges FLORIDA

AUTHORITY



SR 534 - Segment 2

Laureate Boulevard to East of Simpson Road

* Project (534-242)

* CEl Advertisement:
e 15t Quarter 2026
e S124M Construction cost
estimate
* New expressway (2.4 mi.)

New interchanges at

Laureate Blvd. and Simpson
Rd

6 new bridges
New mainline toll site
Simpson Road roundabout

WW: /[—f

)

{\534}5 \
P 534-242
L\ &Vr
2 —

b\

OSCEOLA CO.

SIMPSON RD.

CENTRAL
FLORIDA
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SR 516 Lake/Orange Expressway

US 27 to SR 429

J| END PROJECT

X
N
= 516238 ’-, !

i

: L ! : s
s S Setozr | r i o | = \
ﬁ————-—,r ;o MPRO‘IECT - 5 v e o~ k\r‘ -
AT ¥ . L t : 515.237J\\
y : y = o et J END PROJECT

516-23|

END PROJECT

|
e L SAWGRI‘SS‘ |
A i LAKE| ‘ | =
i \ =

HICKORYNUT!
AKE]

LAKE(LOUISA|
STATE|PARKI
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SR 516 Lake/Orange Expressway

US 27 to Cook Road

* Project (516-236)
* CEl Advertisement:
e 4t Quarter 2025

e $S194M construction cost estimate ) s —— iyl Y =
* New expressway (1.2 mi.) L Wl o H
* US 27 re-construction (1.4 mi.) T = =
* Free-flow interchange at US 27

e 8 new bridges (including trail along
SR 516)

+ 14’ wide trail along SR516 & US 27 | MW
* In-road EV charging pilot =

| 7
CENTRAL |
FLORIDA
EXPRESSWAY
AUTHORITY
|




SR 516 Lake/Orange Expressway

Cook Road to Lake/Orange County Line

* Project (516-237)

 CEl Advertisement:
e 4t Quarter 2025

* $239M construction cost
estimate st
* New expressway (1.9 mi.) LR i = . B
CR 455 interchange
8 new bridges
2 new ramp toll sites

14’ wide trail along SR 516
& CR 455 CENTRAL
FLORIDA

AUTHORITY
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414 Expressway Extension
US 441 to Keller Road

* Project (414-208)

* CEl Advertisement:
e 1stQuarter 2026

e S413M construction cost estimate

* SR 414 Reconstruction & Viaduct bridge from US 441
to SR 434 (2.1 mi.)

seai prosecr (iR = s G, T alog g Al i |o i\ CENTRAL
I 44200 Q) aa ; i b : ! : X 5 FLORIDA
EXPRESSWAY
AUTHORITY




SR 429 & Binion Road Interchange
North of Binion Road Bridge to South of Lust Road Bridge

* Project (429-309)

 CEl Advertisement:
e 3rd Quarter 2025

* $38M construction cost estimate
* Binion Road half interchange
* 1 new bridge

 Roundabout at Binion Road
and New Boy Scout Road

ia
[~
z
o
z
‘m

* 2 new ramp toll sites

CENTRAL

FLORIDA
EXPRESSWAY
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SR 408 Tampa & OBT Interchanges

Tampa Avenue to I-4

* Project (408-315)

* CEl Advertisement:

 1stQuarter 2025 NG BEcifCT_ —
e S120M construction cost estimate

* 1 new bridge, multiple widened bridges

* Add a4t lane eastbound from JYP to OBT

 New and widened ramps _ iy N\ A S S aeciN ProJECT (B Ol a0s31sa

403 315A

-~ END PROJECT

* Local Rd improvements

* Project (408-315A) : _ e —— :
- Bids with 408-315 | : B- L SRl

: A § ‘-‘nl-. "3 é' L

NDE AVE, i

e S66M Construction cost estimate
* Multiple new / widened bridges
* Add a 4th lane eastbound from OBT to I-4

* New and reconstructed ramps

* 3 AET ramp toll gantry CENTRAL

FLORIDA
EXPRESSWAY
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SR 528 Widening

Goldenrod Road to Narcoossee Road

* Project (528-168)
* Construction Advertisement: ' "
e 15t Quarter 2025

* $38M Construction cost estimate =
* Narcoossee Rd bridge inside
widening
* Inside and outside widening
6 Lanes to 8 Lanes
* Reconstructed ramps
FAA coordination

END PROJECT
528-168

SR 408 Orange Blossom Trail [n...

BEGIN PROJECT
528-168

CENTRAL
FLORIDA
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1 - Year Look Ahead

CEI Advertisements

Proiect # Description Construction Cost Anticipated
J P Estimate CEl Advertisement*

408-315 &
408-315A

538-235A
534-241
429-309
534-242A
516-236

516-237

Systemwide Materials Testing and Geotechnical Services

SR 408 Tampa Avenue Interchange & SR 408 Orange Blossom Trail
Interchange

Systemwide CEIl Services

CR 532 Widening Lake Wilson Road to US 17/92

SR 534 - Segment 1 - SR 534/SR 417 Interchange - South Portion
SR 429 Binion Road Interchange

SR 534 - Segment 2A - Simpson Road Extension

SR 516 US 27 to Cook Road

SR 516 Cook Road to Lake/Orange County Line

*Quarters are “Calendar” Quarters and subject to change.

S186 Million

S46 Million
$249 Million
$38 Million
S32 Million
$194 Million

$239 Million

Currently advertised

15t Quarter 2025

2nd Quarter 2025
2nd Quarter 2025
3rd Quarter 2025
3rd Quarter 2025
3rd Quarter 2025
4th Quarter 2025

4th Quarter 2025
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1 — Year Look Ahead

CEI Advertisements

: o Construction Cost Anticipated

CEl Advertisement*
534-243 SR 534 - Segment 3 - SR 534 E. of Simpson Rd. to Narcoossee Rd. $174 Million 4t Quarter 2025
534-244 SR 534 - Segments 4 & 5 - SR 534 from Narcoossee Road to Sunbridge $171 Million 4th Quarter 2025
Parkway

- Systemwide Coatings - 4t Quarter 2025

- Systemwide CEl Services (ITS, Lighting, Tolling) - 4t Quarter 2025
534-242 SR 534 - Segment 2 - SR 534 from Laureate Blvd. to E. of Simpson Rd. $124 Million 15t Quarter 2026
414-208 SR 414 Expressway Extension $413 Million 15t Quarter 2026

*Quarters are “Calendar” Quarters and subject to change.

CENTRAL

FLORIDA
EXPRESSWAY

AUTHORITY




1 - Year Look Ahead

Construction Advertisements

528-168

408-315 &
408-315A

538-235A
534-241
534-242A
534-243
534-244
534-242
429-309
516-236
516-237
414-208

SR 528 Widening Goldenrod Road to Narcoossee Road

SR 408 Tampa Avenue Interchange
SR 408 Orange Blossom Trail Interchange

CR 532 Widening from Lake Wilson Road to US 17/92

SR 534 - Segment 1 - SR 534/SR417 Interchange - South Portion
SR 534 - Segment 2A - Simpson Road Extension

SR 534 — Segment 3 - East of Simpson Road to Narcoossee Road
SR 534 — Segments 4 & 5 - Narcoossee Road to Sunbridge Parkway
SR 534 - Segment 2 - Laureate Boulevard to East of Simpson Road
SR 429 Binion Road Interchange

SR 516 from US 27 to Cook Road

SR 516 from Cook Road to Lake/Orange County Line

SR 414 Expressway Extension from US 441 to Keller Road

S54 Million
$188 Million

S46 Million
$249 Million
$32 Million
$174 Million
$171 Million
$124 Million
$38 Million
$194 Million
$239 Million
$413 Million
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1 — Year Look Ahead

Construction Advertisements

599-170D Systemwide Guardrail Protection Improvements $2.6 Million

SR 538 Utility Corridor Pre-Works $3.2 Million
408-440 CFX Headquarters Chiller Replacement $0.7 Million
599-426 Systemwide Generator Replacement $0.8 Million
599-765 Systemwide Plazas Roof Replacements $1.5 Million
599-571 Systemwide Miscellaneous ITS Upgrades $13.2 Million
528-670 SR 528 Guide Sign Replacement from McCoy/Boggy Creek Road to SR 436 $1.5 Million
599-671 Systemwide Mainline AET Signing $2.0 Million
528-783 SR 528 Resurfacing from McCoy/Boggy Creek Road to SR 436 $7.0 Million
528-778 SR 528 Bridge Improvements (currently advertised) $0.65 Million

FLORIDA

EXPRESSWAY

AUTHORITY




1 - Year Look Ahead

Construction Advertisements

599-773 Systemwide Coatings of Steel Bridges and Plaza Ped Bridges $8.9 Million

599-774 Systemwide Coatings of Ramp Plaza Butterfly Structures $0.9 Million

599-770 SR 417 & SR 408 Concrete Coatings S4.4 Million

414-781 SR 414 Concrete Coatings S5.2 Million

SR 417 Lee Vista Interchange Signalization -

417-186 SR 408 WB Off Ramp & South Street UL ifler

453-453 SR 453 @ SR 46 Safety Improvements
CENTRAL
FLORIDA

EXPRESSWAY

AUTHORITY




Questions?

N, ’ Brent Dustin, P.E.
- ? - Construction Project Manager
P S 407.690.5378

Brent.Dustin@cfxway.com
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ONE INNOVATION ATATIME
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per

Pilot Pr m

« Faster resolution to minor
crashes via virtual connection

» Interactive technology
provides immediate,
crash assessments
documentaticzn

Partnership with:
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TOLL

SRA1T FlexM®anes
411 International Drive s JohnioungRarkway)
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PROJECT COMMUNITY PUBLIC RESOURCES CONTACT

CENTRAL INFO INVESTMENT ~ OUTREACH

FLORIDA

AUTHORITY

MG Enhanced Engagement

POLNGFANA

SOUTHPORT CONNECTOR EXPRESSWAY Approach

Project Development & Environment Study

ke ATaticCongestionsurvey * Interactive webpages with surveys,
project renderings, videos and virtual

meeting room to drive engagement

COMMUNITY CHALLENGES  Dynamic and measurable strategies
Osceola County is one of the fastest growing counties in the country — and - it has some of the worst commute to ga u ge CO m m u n ity fe e d b a C k a n d

times to go along with that. Polk County is not far behind — with its population growing by more than a third in the

last decade or so. Straddling both counties is the Poinciana community = home to more than 70,000 people - and . h h R C d
, Interest through QR Codes

growing.

With growth comes traffic congestion. Traveling around the Poinciana community is a real challenge — and its

* Defined stakeholder engagement
plans with community, business &
TELL US YOUR STORY! % . . .

i A elected leaders in project counties

Send your written, audio or video

(45 seconds or less) testimonial about how traffic i

congestion affects your daily life at "

ProjectStudies@CFXway.com oS CENTRA L
F L O R I D A

AUTHORITY
|

~



Works in FL, GA, NC:

GetKnightPass.com

GetGatorPass.com

GatorPass

GetNolePass.com

NolePass

Works in 19 states:
‘\ tlk}yKnightPass

Powersd by BT " ang EiFSE"

N

-

\ GatorPass __

| @ Motepass__

N
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Now Aailable:
All MCO Termi

o |
il

Largest Customer Base:

i




FLGRIDA

AUTOMATED

< VEHICLES »
e —

November 5 -7, 2025
Omni Champions Gate

CCCCCCC
FFFFFFF
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Don’'t Forget!

CENTRAL |
FLORIDA

s Ay
SSWAY

| AUTHORITY

THURSDAY,
FEBRUARY 20, 2025

O3
7TH ANNUAL CHILI
COOK-OFF

CFX

SCAN TO LEARN MORE CENTRAL
FLORIDA

EXPRESSWAY

PROCEEDS WILL GO TO HURRICANE RELIEF FUNDS

AUTHORITY ]
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