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Procurement Overview
Aneth Williams –Director of Procurement 



Procurement Overview

Procurement Objectives

It is the mission of CFXs Procurement 
Department to promote public 
confidence in procedures the agency 
follows to procure goods and services.

01 Roadway & Bridge 
Construction

02 Facilities & Operations 

Design Professional Services

Commodities & Contractual Services

03

04



Procurement Resources

Policies and Procedures
Governing rules, competitive procurement 
processes, contract amendments etc. 

Vendor Registration
Access to Bid documents, Solicitations, Plan 
holders list, Advertisements, Bid results etc. 

Resource Library
Public Meeting notices, Tax forms, Ethics 
policies, Records request, Auction 
information etc. 



E-Procurement Registration

CFX Procurement has transitioned over to a new registration system, please click the 
link to be sent to the new registration page to be notified of future solicitations.



Procurement E-Registration 

Central Florida Expressway Authority is pleased to offer a free, online vendor registration system, powered by Vendor Registry.
https://www.cfxway.com

• Access to vendor registration to 
complete a company profile for 
your business

• Enroll to receive  solicitations and 
invitations to bids

• Account Management to update 
company information

And much more…..

http://vendorregistry.com/
https://www.cfxway.com/


Solicitations & Public Records

Competitive Sealed 
Bids

Competitive Sealed 
Proposals

Selection of Design 
Professional Consultants

The CFX Procurement Policy identifies three 
methods to procure goods and services.



Questions?

 Aneth Williams 
  CFX Director of Procurement  
  Aneth.Williams@cfxway.com



Business Opportunities Department
Malaya Bryan – Director of Business Opportunities



Business Opportunities Programs



FY 22 & 23 - D/M/WBE Contract Award

Fiscal Year Total 
Award Amount

Total Minority 
Award Amount

Percentage of 
Utilization

2022 $803,295,703.96 $126,072,706.14 16%

2023 $154,573,084.27 $27,387,211.84 18%



Small Sustainable Business Enterprise
Directory (SSBE)

• Apply for SSBE Registration 
• Renew Your Registration
• Online Support 



Business Diversity Management System



Small Sustainable Business Enterprise 
Directory (SSBE)

Search Criteria Types

• Certification

• Business Name or DBA

• Business Description

• Commodity Code

• Contact Person 

• Location



Questions?

Malaya Bryan
Director of Business Opportunities 
Malaya.Bryan@cfxway.com



Transportation Technology Overview
Bryan Homayouni, P.E. – Director of Intelligent Transportation Systems



Sustainability Study

• Deployment of photovoltaic power solutions  
• Improved energy efficiencies at CFX buildings
• Readiness for vehicle electrification
• Currently working on Update



Sustainability Projects
FY 2025-2029 Work Plan

• Five solar deployment projects 
• Includes solar deployment projects 

at nine existing toll plaza facilities
• SR 516 sustainability project
• Total capital investment estimated 

at $14.8M



Current ITS Assets 
• 316 CCTV cameras
• 266 Data Collection Sensors 
• 460 Traffic Monitoring Stations
• 55 Three-line Dynamic Message Signs 

(DMS)
• 52 Toll plaza DMS
• 31 Arterial DMS
• 2 Toll booth DMS
• 4 Incident management DMS (Flex 

Lanes)
• 117 Lane Control Signs (Flex Lanes)
• 62 Variable Speed Limit (Flex Lanes)
• 73 Wrong-way Driving detection sites
• Over 500 miles of fiber optic cable



ITS Design Details

Current 12th Edition
• Updated March 2024

• Includes Flex lanes
• Includes wrong-way driving 
system



Transportation Technology
FY 2025-2029 Work Plan

Construction
• Wrong-way driving countermeasures

Design & Construction
• Wrong-way driving upgrades project
• Connected vehicle projects
• Miscellaneous ITS upgrades project
• Lake Underhill Bridge lighting project
• Ramp intersection safety improvements

Implementation & Installation
• Lifecycle equipment replacements
• Video wall upgrades
• Advanced expressway operations performance 

measures



Questions?

Bryan Homayouni, P.E.
Director of Intelligent 
Transportation Systems
407.690.5333
Bryan.Homayouni@cfxway.com



Engineering Overview
Aaron Johnson, P.E. | Engineering Project Manager



FY 2025-2029 Work Plan
Project Cost Summary ($000’s) Fiscal Year

Category 2025 2026 2027 2028 2029 Totals

Existing System Improvements 157,955 59,705 39,725 117,195 251,926 626,506 

System Expansion Projects 401,301 438,127 700,312 710,591 621,209 2,871,540

Interchange Projects 8,683 96,108 117,386 60,599 774 283,550 

Facilities Projects 12,204 5,029 3,708 4,234 7,956 33,131 

Transportation Technology Projects 14,384 24,838 2,133 3,127 5,995 50,477

Information Technology Projects 16,440 15,327 2,488 2,186 2,186 38,627

Signing and Pavement Markings 9,190 11,511 2,521 7,796 10,885 41,903

Renewal and Replacement Projects 32,936 14,718 43,349 61,730 39,458 192,191

Landscape & Hardscape Projects 1,958 9,609 10,964 744 1,684 24,959

Non-System Projects 7,057 0 246 3,107 0 10,410

TOTALS 662,108 674,972 922,832 971,309 942,073 4,173,294



Upcoming Design Projects
429-183B: SR 429 Widening

• North of Schofield Road to Tilden 
Road

534-244/245: 
SR 534 – Segments 4/5

• Narcoossee Road to Sunbridge 
Parkway

534-266, -267, & -268: 
SR 534 – Segments 6, 7, & 8

• Segment 6 - Sunbridge Parkway 
to South of Cyrils Road

• Segment 7 - South of Cyrils Road 
to South of Jack Brack Road

• Segment 8 - South of Jack Brack 
Road to Nova Road



429-183B: SR 429 Widening
SR 429 from North of Schofield Road to Tilden Road

Planning Phase Now 

(429-183B)
• 3.5 Miles - Flex Lanes 

& Aux Lanes

Advertisement
• 3rd Quarter 2025

Design Fee Estimate

• $9.7 million

Calendar year quarters (dates subject to change)



534-244: SR 534 – Segments 4 & 5
SR 534 from Narcoossee Road to Sunbridge Parkway

3.5 Miles – New Expressway

Recently Advertised and 
Selected for 45% Design Plans 
and Design-Build Criteria 
Package

Next Advertisement: Design-
Build

Advertisement
• 1st Quarter 2026

Construction Cost Estimate

•  $188 Million

Calendar year quarters (dates subject to change)



534-266: SR 534 – Segment 6
SR 534 from Sunbridge Parkway to South of Cyrils Drive

1.9 Miles – New 
Expressway

Advertisement
• 3rd Quarter 2026

Design Fee Estimate

• $8.3 Million

Calendar year quarters (dates subject to change)



534-267: SR 534 – Segment 7
SR 534 from South of Cyrils Road to South of Jack Brack Road

1.9 Miles – New 
Expressway

Advertisement
• 4th Quarter 2026

Design Fee Estimate

• $8.7 Million

Calendar year quarters (dates subject to change)



Calendar year quarters (dates subject to change)

1.8 Miles – New 
Expressway

Advertisement
• 1st Quarter 2027

Design Fee Estimate

• $7.9 Million

Calendar year quarters (dates subject to change)

534-268: SR 534 – Segment 8
SR 534 from South of Jack Brack Road to Nova Road



Calendar year quarters (dates subject to change)

CFX system improvement 
projects that aren’t to be 
advertised.

Advertisement
• Q1 2026
• 2 (two) SSBE Firms to be 

selected

Design Fee Estimate

• $3 Mil -1st 3 Years

• Renew for 2 additional 
years 

• $1 Mil/ additional year

Calendar year quarters (dates subject to change)

Miscellaneous Design Consultant 
Services (SSBE Only)



CFX Website - 5 Year Work Plan



CFX Design Guidelines

• Current 5th Edition

• Published March 2024

• Adopts 2024 FDOT Design Manual (FDM)

• Website also includes CFX PD&E Guidelines and the CFX 

Design Details for ITS, Lighting, S&PM, Signalization, and 

Tolling

• Updated Annually 

• 6th Edition – March 2025 Release (Adopts 2025 FDM) 

https://www.cfxway.com/cfx-design-guidelines/ 

https://www.cfxway.com/cfx-design-guidelines/


Questions?

Aaron Johnson, P.E.
CFX Engineering Project Manager

Aaron.Johnson@CFXWay.com 

For Marketing Meetings Contact:

Melanie Koffler

Melanie.Koffler@CFXWay.com 

mailto:Jamison.Edwards@CFXWay.com
mailto:Melanie.Koffler@CFXWay.com


Construction Overview
Brent Dustin, P.E. | Construction Project Manager



CEI Qualifications

Major Types of Work:
• 10.1 – Roadway Construction
• 10.3 – Construction Materials Inspection
• 10.4 – Minor Bridge and Miscellaneous Structures
• 10.5 – Major Bridge (scope dependent)

Additional Services:
• VT Lab Testing, Asphalt Plant Inspection
• Commercial Inspection
• Dynamic Testing Engineer



Status of Major Projects



SR 538 Extension
CR 532 to Ronald Reagan Parkway 



CR 532 Widening
Lake Wilson Road to US 17/92

• Project (538-235A)

• CEI Advertisement:
• 2nd Quarter 2025

• $46M construction cost estimate
• Partnership with Osceola Co.
• 2-lane to 4-lane divided (2.9 mi.)
• 10’ Trail & 5’ Sidewalk
• CSX Railroad at-grade crossing



SR 534 – Osceola Parkway Extension
SR 417 to Sunbridge Parkway



SR 534 - Segment 1
SR 534/SR 417 Interchange – South Portion

• Project (534-241)

• CEI Advertisement:
• 3rd Quarter 2025

• $249M construction cost estimate
• First section of new systems 

interchange for SR 417 and SR 534
• New 0.7-mile 4-lane roadway 

(Medical City Drive)
• Widening NB and SB of SR 417
• Multiple new and widened bridges



SR 534 - Segment 2A
Simpson Road Extension

• Project (534-242A)

• CEI Advertisement:
• 3rd Quarter 2025

• $32M Construction cost estimate
• New 1.1-mile 4 Lane Roadway
• From Boggy Creek Road 

Intersection to SR 534
• Two 10’ Shared Use Paths



SR 534 - Segment 3
East of Simpson Road to Narcoossee Road

• Project (534-243)

• CEI Advertisement:
• 4th Quarter 2025

• $174M Construction cost 
estimate

• New expressway (2.0 mi.)
• Half Interchange at 

Narcoossee Road
• 6 new bridges – 2 of the 

bridges are 3,255’ long over 
water



SR 534 - Segments 4 & 5
Narcoossee Road to Sunbridge Parkway

• Project (534-244)
• CEI Advertisement:

4th Quarter 2025
• $171M Construction cost 

estimate
• New expressway (3.5 mi.)
• Early work package
• Design-Build
• Half Interchange at 

Narcoossee Road
• New mainline toll site
• 8 new bridges



SR 534 - Segment 2
Laureate Boulevard to East of Simpson Road

• Project (534-242)
• CEI Advertisement:

• 1st Quarter 2026
• $124M Construction cost 

estimate
• New expressway (2.4 mi.)
• New interchanges at 

Laureate Blvd. and Simpson 
Rd 

• 6 new bridges
• New mainline toll site
• Simpson Road roundabout



SR 516 Lake/Orange Expressway
US 27 to SR 429



SR 516 Lake/Orange Expressway
US 27 to Cook Road

• Project (516-236)
• CEI Advertisement:

• 4th Quarter 2025
• $194M construction cost estimate

• New expressway (1.2 mi.)
• US 27 re-construction (1.4 mi.)
• Free-flow interchange at US 27
• 8 new bridges (including trail along 

SR 516)
• 14’ wide trail along SR 516 & US 27
• In-road EV charging pilot



• Project (516-237)

• CEI Advertisement:
• 4th Quarter 2025

• $239M construction cost 
estimate

• New expressway (1.9 mi.)
• CR 455 interchange
• 8 new bridges
• 2 new ramp toll sites
• 14’ wide trail along SR 516 

& CR 455

SR 516 Lake/Orange Expressway
Cook Road to Lake/Orange County Line



• Project (414-208)

• CEI Advertisement:
• 1st Quarter 2026

• $413M construction cost estimate
• SR 414 Reconstruction & Viaduct bridge from US 441 

to SR 434 (2.1 mi.)
• SR 414 Widening from SR 434 to Keller Road (1.6 mi.)
• Ramp reconstruction at four interchanges
• Maintain local road traffic

414 Expressway Extension
US 441 to Keller Road



SR 429 & Binion Road Interchange
North of Binion Road Bridge to South of Lust Road Bridge

• Project (429-309)

• CEI Advertisement:
• 3rd Quarter 2025

• $38M construction cost estimate
• Binion Road half interchange
• 1 new bridge
• Roundabout at Binion Road 

and New Boy Scout Road
• 2 new ramp toll sites



• Project (408-315)

• CEI Advertisement:
• 1st Quarter 2025

• $120M construction cost estimate
• 1 new bridge, multiple widened bridges
• Add a 4th lane eastbound from JYP to OBT
• New and widened ramps

• Local Rd improvements 

• Project (408-315A)
• Bids with 408-315

• $66M Construction cost estimate
• Multiple new / widened bridges
• Add a 4th lane eastbound from OBT to I-4
• New and reconstructed ramps
• 3 AET ramp toll gantry

SR 408 Tampa & OBT Interchanges
Tampa Avenue to I-4



SR 528 Widening
Goldenrod Road to Narcoossee Road

• Project (528-168)

• Construction Advertisement:
• 1st Quarter 2025

• $38M Construction cost estimate
• Narcoossee Rd bridge inside 

widening
• Inside and outside widening
• 6 Lanes to 8 Lanes
• Reconstructed ramps
• FAA coordination



1 – Year Look Ahead
CEI Advertisements

Project # Description Construction Cost 
Estimate

Anticipated 
CEI Advertisement*

- Systemwide Materials Testing and Geotechnical Services - Currently advertised

408-315 & 
408-315A

SR 408 Tampa Avenue Interchange & SR 408 Orange Blossom Trail 
Interchange $186 Million 1st Quarter 2025

- Systemwide CEI Services - 2nd Quarter 2025

538-235A CR 532 Widening Lake Wilson Road to US 17/92 $46 Million 2nd Quarter 2025

534-241 SR 534 - Segment 1 - SR 534/SR 417 Interchange - South Portion $249 Million 3rd Quarter 2025

429-309 SR 429 Binion Road Interchange $38 Million 3rd Quarter 2025

534-242A SR 534 - Segment 2A - Simpson Road Extension $32 Million 3rd Quarter 2025

516-236 SR 516 US 27 to Cook Road $194 Million 4th Quarter 2025

516-237 SR 516 Cook Road to Lake/Orange County Line $239 Million 4th Quarter 2025

*Quarters are “Calendar” Quarters and subject to change.



1 – Year Look Ahead
CEI Advertisements

Project # Description Construction Cost 
Estimate

Anticipated 
CEI Advertisement*

534-243 SR 534 - Segment 3 - SR 534 E. of Simpson Rd. to Narcoossee Rd. $174 Million 4th Quarter 2025

534-244 SR 534 - Segments 4 & 5 - SR 534 from Narcoossee Road to Sunbridge 
Parkway $171 Million 4th Quarter 2025

- Systemwide Coatings - 4th Quarter 2025

- Systemwide CEI Services (ITS, Lighting, Tolling) - 4th Quarter 2025

534-242 SR 534 - Segment 2 - SR 534 from Laureate Blvd. to E. of Simpson Rd. $124 Million 1st Quarter 2026

414-208 SR 414 Expressway Extension $413 Million 1st Quarter 2026
*Quarters are “Calendar” Quarters and subject to change.



1 – Year Look Ahead
Construction Advertisements
Project # Description Construction Cost Estimate

528-168 SR 528 Widening Goldenrod Road to Narcoossee Road $54 Million

408-315 & 
408-315A

SR 408 Tampa Avenue Interchange
SR 408 Orange Blossom Trail Interchange $188 Million

538-235A CR 532 Widening from Lake Wilson Road to US 17/92 $46 Million

534-241 SR 534 - Segment 1 - SR 534/SR417 Interchange - South Portion $249 Million

534-242A SR 534 - Segment 2A - Simpson Road Extension $32 Million

534-243 SR 534 – Segment 3 - East of Simpson Road to Narcoossee Road $174 Million

534-244 SR 534 – Segments 4 & 5 - Narcoossee Road to Sunbridge Parkway $171 Million

534-242 SR 534 - Segment 2 - Laureate Boulevard to East of Simpson Road $124 Million

429-309 SR 429 Binion Road Interchange $38 Million

516-236 SR 516 from US 27 to Cook Road $194 Million

516-237 SR 516 from Cook Road to Lake/Orange County Line $239 Million

414-208 SR 414 Expressway Extension from US 441 to Keller Road $413 Million



1 – Year Look Ahead
Construction Advertisements

Project # Description Construction Cost Estimate

599-170D Systemwide Guardrail Protection Improvements $2.6 Million

SR 538 Utility Corridor Pre-Works $3.2 Million

408-440 CFX Headquarters Chiller Replacement $0.7 Million

599-426 Systemwide Generator Replacement $0.8 Million

599-765 Systemwide Plazas Roof Replacements $1.5 Million

599-571 Systemwide Miscellaneous ITS Upgrades $13.2 Million

528-670 SR 528 Guide Sign Replacement from McCoy/Boggy Creek Road to SR 436 $1.5 Million

599-671 Systemwide Mainline AET Signing $2.0 Million

528-783 SR 528 Resurfacing from McCoy/Boggy Creek Road to SR 436 $7.0 Million

528-778 SR 528 Bridge Improvements (currently advertised) $0.65 Million



1 – Year Look Ahead
Construction Advertisements

Project # Description Construction Cost Estimate

599-773 Systemwide Coatings of Steel Bridges and Plaza Ped Bridges $8.9 Million

599-774 Systemwide Coatings of Ramp Plaza Butterfly Structures $0.9 Million

599-770 SR 417 & SR 408 Concrete Coatings $4.4 Million

414-781 SR 414 Concrete Coatings $5.2 Million

417-186 SR 417 Lee Vista Interchange Signalization
SR 408 WB Off Ramp & South Street $0.6 Million

453-453 SR 453 @ SR 46 Safety Improvements



Questions?

Brent Dustin, P.E.
Construction Project Manager 
407.690.5378
Brent.Dustin@cfxway.com





Desk Trooper
Pilot Program

Partnership with:

• Faster resolution to minor 
crashes via virtual connection

• Interactive technology 
provides immediate, detailed 
crash assessments and 
documentation



SR 417 Flex Lanes
(International Drive & John Young Parkway)  



Nation’s First 
Electrified Highway
• Piloting induction charging at 

highway speeds
• <1.0-mile stretch of SR 516 with 

of induction coils within concrete 
pre-cast and overlay

• Collaboration between public, 
private and academia via ASPIRE



Enhanced Engagement 
Approach

• Interactive webpages with surveys, 
project renderings, videos and virtual 
meeting room to drive engagement 

• Dynamic and measurable strategies 
to gauge community feedback and 
interest through QR Codes

• Defined stakeholder engagement 
plans with community, business & 
elected leaders in project counties



Works in FL, GA, NC: Works in 19 states:



99%

Customer
Rating

Now Available: 
All MCO Terminals

Largest Customer Base:



November 5 – 7, 2025
Omni Champions Gate



Don't Forget! 



2025 Industry Forum
January 9, 2025

Thank you
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