
Flex Lanes use a wider shoulder to allow traffic to continue flowing when an incident causes a closure in one or more of the 
right lanes. The lanes will be controlled by dynamic overhead messaging signs that show which lanes are open and which 
lanes are closed. For an informational video that shows the driver experience of using Flex Lanes, click here.

What are Flex lanes ?

CFX has evaluated programs in 18 other states where shoulder use is part of their traffic management strategy. The Flex Lane 
program at CFX is a culmination of best practices across the country. 

Do other states have Flex Lanes?

The Flex Lane is separated from standard lanes by a rumble strip and solid yellow striping, making it clear to drivers that it 
is not a lane typically used for regular traffic. A red X will be displayed above the Flex Lane during times of normal traffic to 
indicate it is closed. Florida Highway Patrol will be issuing tickets to any drivers using the lane improperly. 

How will you keep drivers from using the Flex Lane when it’s not open? 

Flex Lanes technology is being installed on 22 miles of SR 417 and 13 miles of SR 429 in Orange County. CFX anticipates 
that the Flex Lanes on SR 417 and SR 429 will become fully operational by mid-2025. The remaining corridor will activate Flex 
Lanes as construction completes. The SR 429 Flex Lanes located between SR 414 and Tilden Road are anticipated to open in 
2025. 

When will Flex Lanes become operational?

Central Florida is one of the fastest growing regions in the US. That growth has resulted in increased traffic volume on CFX’s 
125-mile expressway system. In just five years, traffic volumes have doubled on the sections of SR 417 and SR 429 where 
Flex Lanes are being introduced. The Flex Lanes system was designed into the capacity improvements projects currently 
underway in these corridors. 

Why Flex Lanes, and why SR 417 and SR 429? 
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Ideally, drivers who are experiencing car trouble should pull to the far-right side of the highway for safety reasons, but we understand 
that may not be possible. If you break down in the Flex Lane, please dial *347 for assistance from the CFX Road Rangers.  

What happens if my car breaks down in the Flex Lane?  

No extra tolls or fees are collected when using the Flex Lanes. 
Will I have to pay an extra toll to use the Flex Lane?
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Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability or family status. Para más información en español 
acerca del proyecto, por favor comuníquese con Tiany Sousa al 407-636-0209 o por correo electrónico a Tiany.Sousa@QCAusa.com.

The Flex Lanes system will improve motorist awareness and reduce congestion. The system uses overhead signs to communicate 
to drivers in real-time. If a crash or incident blocks one or more of the right lanes, drivers will be directed to move out of the right 
lanes and into the Flex Lane. 

How will this make my commute safer?

Failure to follow overhead signs could result in a $164 fine and 3 points assessed to the driver license. 

Is there a penalty for drivers not using the Flex Lane as intended? 

CFX monitors its expressways from the FDOT District Five Regional Transportation Management Center (RTMC). Designated 
Operators will monitor the Flex Lanes on SR 417 and SR 429. These operators will monitor video cameras, operate the software 
system that controls the overhead signals, and be in communication with law enforcement, fire / EMS workers, Road Rangers, 
towing contractors, and others.

How are Flex Lanes monitored?

Is the Flex Lane availability based upon time of day?
No. The Flex Lane will initially be used for incident management purposes only.

Eventually, yes. For now, the Flex Lane will only be used for incident management purposes.

Will Flex Lanes be used for Congestion Management? 

No. The lane will not open if a car is pulled over inside the Flex Lane. 

If I have a flat tire and I am changing it within the Flex Lane, 
will vehicles still be allowed to enter the lane?

Lanes are regularly inspected with cameras, and CFX conducts enhanced shoulder sweeping on the Flex Lanes. 
Before opening the Flex Lane, a Road Ranger or CFX representative will drive the lane to verify that it is clear.  

How will Flex Lanes be cleared of debris to ensure a safe driving 
experience when activated?

Emergency vehicles can legally drive on the right or left side of expressways to reach crash sites. They will be permitted 
to do so on SR 417 and SR 429 even if a red X is displayed over the Flex Lane.  Additionally, the RTMC Operator will 
coordinate with emergency responders and Road Rangers to confirm that emergency vehicles have reached the crash site 
before opening the Flex Lane to traffic.

How will emergency vehicles get to a road-blocking crash? 

Flex Lane gantries are spaced every .5 miles along the project corridor. 
How are the Flex Lane gantries spaced? 


