CENTRAL
FLORIDA

AUTHORITY

_”

Iﬁdustry Forum
July 17, 2025

3025



— = 4 = : : NN
= — — P .
= o s e i

Procurement Overview
Robert Johnson | Senior Manager of Procurement
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Procurement Overview

Roadway & Bridge
Construction

Facilities & Operations

Procurement Objectives

It is the mission of CFXs Procurement
Department to promote public
confidence in procedures the agency
follows to procure goods and services.

Design Professional Services

Commodities & Contractual Services

-
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Procurement Resources

Policies and Procedures
Governing rules, competitive procurement
processes, contract amendments etc.

Vendor Registration
Access to Bid documents, Solicitations, Plan

holders list, Advertisements, Bid results etc.

Resource Library

Public Meeting notices, Tax forms, Ethics
policies, Records request, Auction
information etc.
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Business Opportunities »
Small Business Resources

SBE Registration

FOR TRAVELERS ~ AGENCY INFO ~

Procurement »
CFX E-Procurement Registration

Solicitation Process

B f X ©

PROJECTS & STUDIES » DOING BUSINESS E-PASS Q

Infrastructure Resources »
CFX E-Procurement Solicitations Construction Administration

Unsolicited Proposals Independent Assurance

Public Meeting Notices # Procurement Resources Construction Project Status
Report

Auction Information

Surplus Property
Design Guidelines

Permitting
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https://bit.ly/3IxY7K0

E-Procurement Registration

- I

a FOR TRAVELERS AGENCY INFORMATION DOING BUSINESS FAQS E-PASS

. CENTRAL 9%
Register , ; @l FLORIDA®

AUTHORITY

Doing Business With Us ~ Login ~ Register

CFX Procurement has transitioned over to a new registration c
system, please click the link to be sent to the new registration
page to be notified of future solicitations.

New Vendor Registration

Email Address

aaaaaaa

CFX Procurement has transitioned over to a new registration system, please click the

link to be sent to the to be notified of future solicitations.
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https://bit.ly/3Ixv5dq
https://bit.ly/3Ixv5dq
https://bit.ly/3Ixv5dq

Procurement E-Registration

?/endorRegistrw

- Access to vendor registration to
complete a company profile for
your business

« Enroll to receive solicitations and
invitations to bids

« Account Management to update
company information

And much more.....

CENTRAL
FLORIDA

AUTHORITY

v, WendorRegistry

Registration

Welcome to the Central Florida Expressway Authority Vendor Registration System
Central Florida Expressway Authority is pleased to offer a free, online vendor registration system, powered by Vendor Registry.

Begin your registration by entering the information below and clicking "Get Started."
Already have a Vendor Registry Profile? Log in to complete your registration with Central Florida Expressway Authority.
Lee

TITLE

-Select-

Have any questions? I'm happy to help.

FIRST NAME *

LAST NAME *

COMPANY NAME *

DBA (DOING BUSINESS AS)

EMAIL ADDRESS *

This email address will be your username. An automatic email will be sent to this address for
verification. Please use an email address you can easily access.

Central Florida Expressway Authority is pleased to offer a free, online vendor registration system, powered by Vendor Registry.
https://www.cfxway.com
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http://vendorregistry.com/
https://bit.ly/3Ixv5dq
https://bit.ly/3Ixv5dq

Solicitations & Public Records

The CFX Procurement Policy identifies three
methods to procure goods and services.

@ Competitive Sealed
Bids

@ Competitive Sealed
Proposals

f Selection of Design
Professional Consultants

CENTRAL
FLORIDA

avtworiTy o Wfndor Registry
Solicitations From Central Florida Expressway Authority
Current Expired No Deadline

Register your business with us to be on our vendor list. This ensures that you are set up and ready to bid when the opportunity arises.

REGISTER MY BUSINESS
Print Results

Pre-Bid
Description Deadline Meeting

Sealed CEI SERVICES FOR SR 417 WIDENING BOGGY CREEK Open LOI 2/9/2021
Solicitation TO NARCOOSSEE; PROJECT NQ. 417-151 001750 1:30 PM
Sealed DESIGN SERVICES FOR SR 528 WIDENING FROM Open LOI 1/4/2021 1
Solicitation ~ GOLDENROD ROAD TO NARCOOSSEE ROAD 001742 1:30 PM
Quote TREASURY CUSTODY SERVICES Open RFQ21002  12/16/2020 2
12:00 PM
© Copyright Vendor Registry 2020 | Terms of Service | Privacy Policy
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Questions?

Robert Johnson | Senior Manager of Procurement
Robert.Johnson@cfxway.com



Business Opportunities Department

Malaya Bryan | Director of Business Opportunities
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Our Focus at Business Opportunities

Empowering Small

Business Growth

Providing opportunities for

. oy CENTRAL
SBEs to succeed in competitive FLORIDA
markets AUTHORITY

Grow With Uu

Promoting Economic
Advancement

Ensuring meaningful access for
All firms in CFX’s procurement
processes

Strengthening Regional

Collaboration

Partnering with local organizations

and governments to align regional
economic growth

Driving Long-Term
Impact

Building programs that enhance
competitiveness, and foster
continual success
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Enterprise (SBE)

CFX’s Small Business Enterprise (SBE)
Program provides contracting
opportunities to small businesses on
CFX-designated projects estimated up
to S5 million and when at least three
SBE registered businesses are available
and capable of performing the scope of
work identified.

£ rissh
||||||| e
-
E-PASS Pay Your Toll Using Our
Account Login Invoice Calculator Expressways
Check your balance, view activity Pay an invoice for missed tolls or a Use our helpful tool to calculate a Everything you'll need to know
and update your account Uniform Traffic Citation. total cost for your trip. about driving on the CFX system.
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https://bit.ly/40oBcqx

Small Business
Management System

v Must be registered as a CFX Vendor

v’ Located within Lake, Orange, Brevard, Osceola or
Seminole counties

v’ Independently owned and operating for one year prior
to submittal

v Employ 50 or fewer employees
v" Owner(s) must be legal residents of the State of Florida

v' Must provide all required state/local licenses and
certificate of business

v Annual gross sales, averaged over the previous three
years, cannot exceed:

Commodities — S5 million
Professional Services — $10 million
Construction — S20 million

CENTRAL
FLORIDA
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Business Opportunities

Small Business Enterprise (SBE) Program

CFX's Small Business Enterprise (SBE) Program provides contracting opportunities to small
businesses on CFX-designated projects estimated up to $5 million and when at least three
SBE registered businesses are available and capable of performing the scope of work
identified.

SBE Program Requirements
o Located within Lake, Orange, Brevard, Osceola or Seminole Counties

¢ Independently owned and operating for one year prior to submittal

o Employ 50 or fewer employees

o Owner(s) must be legal residents of the State of Florida

o Must provide all required state/local licenses and certificate of business

o Annual gross sales, averaged over the previous three years, cannot exceed:
« Commodities - $5 million

 Professional Services - $10 million

» Construction - $20 million

SBE Registration

The CFX Business Opportunities Department’s mission is to provide small businesses with
an equal opportunity and equal access to participate in the Agency’s procurement
process.

.  E-PASS Q

Contact Information:

Phone: 407-690-5249
Fax: 407-690-5011
Email: Growwithus@CFXway.com
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https://bit.ly/3GIloby
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— Small Business

Small Business
Management Systems

Online Small Sustainable Business
Enterprise Directory

Apply for / Renew SSBE Registration

Search Registered Directory

Account Access

Lookup vendor accounts or reset user passwords

Account Lookup

Forgot Password

System Training

Learn how to fully utilize our system with a live trainer

Training

OQutreach & Events

Opportunities for vendor involvement

View Outreach Opportunities

About the System

Learn more about using this system to do business with CFX

Information for Vendors

Management System

* Apply for / Renew SBE Registration
e Search SBE Registration Directory
* B2GNow Training Modules

e Account Access / Account Lookup
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https://bit.ly/4m1xKdU

Building a Path to Success

Procurement ) ) -
- Regional Development Capacity Building
Opportunities
o . , , Offering public-sector focused
Tailoring opportunities Focusing on businesses .
: o e , workshops, networking, and
for small businesses within CFX’s five counties . .
I I technical assistance ]
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Growing Our
Business Community

* Customized Mentorship: One-on-One
In-person business meetings to help
small business identify opportunities for
growth with CFX and other regional
partners

* Resource Mining: Identifying joint
regional needs and connecting
resources to achieve collective goals
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Join Our Team

CENTRAL
Phone: 407-690-5BIZ (5249)
FLORIDA (... 207-690-5011

AUTHORITY Email: Growwithus@ CFXway.com

Website: CFXway.com/Growwithus

Grow With s

CENTRAL
FLORIDA
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mailto:Growwithus@CFXway.com
https://bit.ly/3GIloby
https://bit.ly/3GIloby
https://bit.ly/3GIloby
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Questions?

Malaya Bryan | Director of Business Opportunities
Malaya.Bryan@cfxway.com

17



.\

" 2 N7 SR .
Z | \) ) - N, \ ™ (:.' '
% | \\ N 8 N
\\\ ;, \\\\‘) ~ o .; &
k N\ N AR

Upcoming Planning Advertisements
Will Hawthorne, P.E. | Director of Transportation Planning & Policy

[ SN N N
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2050 Master Plan

* Anticipated Advertisement: 1%
Quarter 2026

* Planning Fee Estimate: S680K

e Strong Coordination with CFX
Traffic & Earnings Consultant &
Communications Team

EXECUTIVE SUMMARY
LONG RANGE

EXPRESSWAY PLAN
POTENTIAL OOCEA PROJ

 CFX Experience Preferred

‘ i * Prime Pre-qualification: 13.3 &
':5;;:::‘“&3 13.4
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Questions?

Will Hawthorne, P.E. | Director of Transportation Planning & Policy
Will.Hawthorne@cfxway.com
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EAST 3/4 MILE
> (4) WEST  11/a MILES

Transportation Technology Overview

Dalita Singh | TSM&O Project Manager
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ITS Training

Scan for Training Modules

Document Title

File Format

Chapter 1 - Introduction PDF

Chapter 1 - Introduction Video MP4

Chapter 2 - Conduit PDF

Chapter 2 - Conduit Video MP4

Chapter 3 - Pull and Junction Boxes PDF

Chapter 3 - Pull and Junction Boxes Video MP4

Chapter 4 - Conductors PDF

Chapter 4 - Conductors Video MP4

Chapter 5 - Fiber Optic Cable PDF

Chapter 5 - Fiber Optic Cable Video MP4

Chapter 6 - Fiber Optic Network PDF

Chapter 6 - Fiber Optic Network Video MP4

Chapter 7 - Cabinets and Enclosures PDF

Chapter 7 - Cabinets and Enclosures Video MP4
CENTRAL
FLORIDA
AUTHORITY
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https://bit.ly/3GDAIpL

CENTRAL

FLORIDA
EXPRESSWAY
AUTHORITY

ITS DESIGN DETAILS

FOR DESIGN, CONSTRUCTION, MAINTENANCE AND UTILITY
OPERATIONS ON THE STATE HIGHWAY SYSTEM

MARCH 2025

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

444444444444444444
Orlando, FL 32807
PH:

IE NUMBER: 407-690-5000

Scan for ITS Design Details

ITS Design Detalls

* Updated March 2025

* Updates/Additions
* Flex lanes design details
« WWD details showing LiDAR
* Arc flash labeling
* Fiber optic manhole detail

CENTRAL
FLORIDA
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https://bit.ly/44TlZQJ
https://bit.ly/44TlZQJ

336 CCTV
261 Data Collection Sensors
460 Traffic Monitoring Stations

57 three-line Dynamic Message
Signs (DMS)

509 Lane Control Signs

232 Variable Speed Limit signs
33 Incident Management DMS
58 toll plaza DMS

30 arterial DMS

2 toll booth DMS

79 wrong way driving detection
systems

Over 500 miles of fiber optic cable

Current ITS Assets

CENTRAL
FLORIDA
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Continuous Improvement Initiative

CENTRAL
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https://bit.ly/3IwNl6F
https://bit.ly/3IwNl6F
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* Includes solar deployments at nine existing
toll plaza facilities

Photovoltaic Projects
FY 2026-2030
 Total capital investment estimate — S14M

* Five solar deployment projects
SR 516 — Lake/Orange Expressway

[ e B e B § 78 S B B s B
! £ 1 L2

rW_lll.,ulllhllll!.
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ITS Work Plan
FY 2026-2030

* Design and Construction
* Wrong Way Driving Countermeasure Upgrades
* Ramp/Intersection Safety Improvements

* Construction
* Wrong Way Driving Countermeasures

Design and Installation
* Lake Underhill Bridge Architectural Lighting

Implementation & Installation (see Work Plan for full list)
e Systemwide Miscellaneous ITS Upgrades
* Flex Lanes Technology Enhancements
* Fiber Optic Network Utility Adjustments

CENTRAL
FLORIDA
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ITS Work Plan
FY 2026-2030

* Pilot and Implementation
 Computer Al Vision Software and Hardware

* Connected Vehicles
* Big Data Needs Assessment
* Big Data Needs Pilot Project
* Technology Deployment
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Questions?

Dalita Singh | TSM&O Project Manager
Dalita.Singh@cfxway.com

29



Engineering Overview
Jamison Edwards, P.E. | Manager of Engineering
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FY 2026-2030 Work Plan

Project Cost Summary (S000’s) Fiscal Year
Category 2025/26 2026/27 2027/28 2028/29 2029/30 Totals

Existing System Improvements 96,522 52,882 66,012 91,759 102,988 410,163
System Expansion Projects 328,999 506,913 732,201 728,487 650,329 2,946,929
Interchange Projects 30,939 117,382 134,967 54,167 296 337,751
Facilities Projects 10,266 7,897 3,361 3,800 14,707 40,031
Transportation Technology Projects 22,023 13,794 4,076 2,818 5,559 48,270
Information Technology Projects 18,716 4,898 2,180 2,180 2,180 30,154
Signing and Pavement Markings 6,180 5,372 5,887 12,615 2,380 32,434
Renewal and Replacement Projects 30,144 50,729 61,922 62,331 104,159 309,285
Landscape & Hardscape Projects 1,483 9,592 10,956 747 1,684 24,462
Non-System Projects 1,449 172 2,420 173 0 4,214

TOTALS 546,721 769,631 1,023,982 959,077 884,282 | 4,183,693

CENTRAL
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Upcoming Design Projects

429-183B: SR 429 Widening
* Schofield Road to North of Tilden Road
534-244: SR 534 Segments 4 & 5

* Narcoossee Road to Sunbridge Connector jermont

534-266, -267, & -268: SR 534
Segments 6,7, & 8

* Segment 6 - Sunbridge Connector to
South of Cyrils Drive

* Segment 7 - South of Cyrils Drive to
South of Jack Brack Road

 Segment 8 - South of Jack Brack Road
to Nova Road

SBE Miscellaneous Design
Consultant Services

f
429

e —

3 /
/-l &,‘
/ /
6/
1 |

27

a0 414 \ \=
= R AT LEGEND
i - iedo
{ i - Projects in Work Plan (Already Underway)
) 413 ‘ s System Expansion (Currently in Design or
> ‘ Construction)
| E U System Expansion (Design)
/ e 50 O New Interchange
408 )y —
T i " |408 __ Upcoming Design Projects 0
) g ——— T | - s
rlando
lindermere ) |
] i\ [ucval
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429-183B: SR 429 Widening
SR 429 from Schofield Road to North of Tilden Road

5.0 Miles - Flex Lanes & o=

>N
Aux Lanes
Advertisement
* 3rd Quarter 2025 Avalon Rd.
Design Fee Estimate 2 g
* $16.4 million 3 5
—:6 g T =
L._. \6\‘0\19— g
\’\\\\ ic
R wa' ”
g X Ny 9/
= Tiny Rd, N S/S
g ; ‘ SIE
£ /S
CENTRAL
Calendar year quarters (dates subject to change) FLORIDA
AUTHORITY
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534-244: SR 534 - Segments 4 & 5

Narcoossee Road to Sunbridge Connector

3.5 Miles — New Expressway

Advertisement
e 1stQuarter 2026

; = '.\. '
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534-266: SR 534 - Segment 6
SR 534 from Sunbridge Connector to South of Cyrils Drive

1.5 Miles — New Expressway
Advertisement

e 4t Quarter 2025

Design Fee Estimate

S 531-266 ===
e $6.2 Million

T
i n'““._\f\y\

Calendar year quarters (dates subject to change)
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534-267: SR 534 - Segment 7

SR 534 from South of Cyrils Drive to South of Jack Brack Road

1.9 Miles — New Expressway

Advertisement
e 1stQuarter 2026

Design Fee Estimate

e $S9.4 Million

CENTRAL
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534-268: SR 534 - Segment 8

SR 534 from South of Jack Brack Road to Nova Road

1.8 Miles — New Expressway

Advertisement

e 2" Quarter 2026
Design Fee Estimate

* S8.6 Million

Calendar year quarters (dates subject to change)

I
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SBE Miscellaneous Design Consultant
Services

Advertisement
e 1t Quarter 2026
* One SBE Firm to be selected
* Three-year contract with the
option for two one-year
renewals

Design Fee Estimate

* $3 Million — First three years | 3
« $1 Million/renewal (two max.) L

5t £7

.

CENTRAL
, FLORIDA
Calendar year quarters (dates subject to change)
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Agency Overview >
About CFX
Governing Board
Administration

Submit a Request for
Public Comment at a
Board Meeting

Committees
Meetings Calendar
Monthly Dashboard

Community
Involvement

Employment

CFX Landscaping

~p

CFX Website - 5 Year Work Plan

FOR TRAVELERS v

Plans >
Strategic Plan
2040 Master Plan
2045 Master Plan

Five-Year Work Plan

- Economic Studies

Sustainability Report

ITS Master Plan

Intermodal/Multimodal

AGENCY INFO v PROJECTS & STUDIES DOING BUSINESS v E-PASS Q

Investor Relations » Newsroom » Legal >

Budget News Releases Policies

Annual Reports In The News - Privacy Policy
Reports & Policies Media Kit - Ethics Policy
Investor Resources Newsletters - Lobbying Guidelines
Check Registers COVID-19 Public Records

Public Record
Request Procedures

Public Records FAQ

RIM Electronic
Communications
Policy

RIM Program Policy
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https://bit.ly/4nZWwgg

CFX Design Guidelines

* Current 6 Edition
* Published March 2025
* Adopts 2025 FDOT Design Manual (FDM)

* Website also includes CFX PD&E Guidelines and the CFX
Design Details for ITS, Lighting, S&PM, Signalization, and
Tolling

* Updated Annually

« 7t Edition — March 2026 Release (Adopts 2026 FDM)

ciitsy| 2025 Design Guidelines

avnority | Central Florida Expressway Authority

https://www.cfxway.com/cfx-design-guidelines/ CENTRAL
FLORIDA
EXPRESSWAY

AUTHORITY ]


https://bit.ly/46gFl3v
https://www.cfxway.com/cfx-design-guidelines/
https://www.cfxway.com/cfx-design-guidelines/
https://www.cfxway.com/cfx-design-guidelines/
https://www.cfxway.com/cfx-design-guidelines/
https://www.cfxway.com/cfx-design-guidelines/
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Questions?

Jamison Edwards, P.E. | Manager of Engineering
Jamison.Edwards@cfxway.com

Marketing Meetings Contact:

Melanie Koffler | Senior Office Coordinator for Engineering
Melanie.Koffler@cfxway.com




onstruction Overview
Brent Dustin, P.E. | Construction Project Manager
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CEI Qualifications

Major Types of Work:
e 10.1 — Roadway Construction
* 10.3 — Construction Materials Inspection
* 10.4 — Minor Bridge and Miscellaneous Structures
e 10.5 — Major Bridge (scope dependent)

Additional Services:
e VT Lab Testing
* Asphalt Plant Inspection
 Commercial Inspection
* Dynamic Testing Engineer

CENTRAL
FLORIDA
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Status of Major Projects

Poinciana Parkway Area
e

Watch Line - Powciana Parkway Area

' oy S Gkl
yiq &
2 oo
........ 48
1 538-235A -
_ Oscegla Polk Line Rd. E
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SR 408 Tampa Avenue Interchange

Tampa Avenue to OBT

* Project (408-315)
* Construction Advertisement:
» 3 Quarter 2025 A o [,

* 1 new bridge, multiple
widened bridges

e Add a 4" lane eastbound from
JYP to OBT

* New and widened ramps

g -y AR e S
be | 408-315 \
e i) 7,3 | I
- ‘ i 41'. o TR - 2 s

* Local road improvements
 Utility adjustments (UWHC)
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SR 408 OBT Interchange Improvements

OBT to I-4

* Project (408-315A)
e Bids with 408-315

* $85M Construction cost estimate | &l . s S "fﬁﬂéﬁ‘"

e Multiple new / widened
bridges

 Add a 4th lane eastbound
from OBT to I-4

* New and reconstructed ramps @/ i= i

* 3 AET ramp toll gantries
e Utility adjustments (UWHC)

CENTRAL
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SR 429 & Binion Road Interchange

North of Binion Road Bridge to South of Lust Road Bridge

* Project (429-309)

e CEl Advertisement:
e 2 Quarter 2026

* S58M construction cost estimate
* Binion Road half interchange
* 1 new bridge

 Roundabout at Binion Road
and New Boy Scout Road

* 2 AET ramp gantries

CENTRAL

FLORIDA
EXPRESSWAY
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SR 538 Extension

CR 532 to Ronald Reagan Parkway

— 538-235A —I
=t : = @ : . Osceola Polk Line AN

el
4
c
2
H
$
9
Ronald Reagan P
kwy,
o
N
&
LEGEND

e Existing CFX System 7
ezz===» Proposed CFX Roadway
@ Proposed CR 532 Widening

Existing Surface Street

*Subject to change
/ December 2021 ¢ EgﬁR]‘;k
— FL I
EXPRESSWAY
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CR 532 Widening

Lake Wilson Road to US 17/92

* Project (538-235A)

e Construction Advertisement:
e 3 Quarter 2025

* S80M construction cost estimate

e Partnership with Osceola Co.
2-lane to 4-lane divided (2.9 mi.)
Utility adjustments (UWHC)
CSX Railroad at-grade crossing
10’ Trail & 5’ Sidewalk

CENTRAL
FLORIDA
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SR 516 Lake/Orange Expressway

US 27 to SR 429

g o movect J .
L
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END PROJECT
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SR 516 Lake/Orange Expressway

Cook Road to Lake/Orange County Line

* Project (516-237)

* CEl Advertisement:
39 Quarter 2025
 $223M construction cost
estimate B scon rrocr
* New expressway (1.9 mi.)
* CR 455 interchange
* 8 new bridges
* 2 AET ramp gantries

* 14’ wide trail along SR 516
& CR 455
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SR 516 Lake/Orange Expressway

US 27 to Cook Road

* Project (516-236)

* CEl Advertisement:
e 4th Quarter 2025 & »

* $219M construction cost estimate e 5162 36—*
* New expressway (1.2 mi.) ‘ = bt
* US 27 re-construction (1.4 mi.)

* Free-flow interchange at US 27

* 8 new bridges (including trail along
SR 516) i
516-236

« 14’ wide trail along SR 516 & US 27 EiH -\
* In-road EV charging pilot \

I ]
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SR 534

SR 417 to Sunbridge Connector



SR 534 - Segments 4 & 5

Narcoossee Road to Sunbridge Connector

* Project (534-244)
* CEl Advertisement:
e 4th Quarter 2025

e S255M Construction cost
estimate

* New expressway (3.5 mi.) ’

e Design-Build
* Half Interchange at
Narcoossee Road 4 . S -
« New AET ramp gantries o i 1 | E . *
* 10 new bridges 2 R :
FLORIDA

AUTHORITY




SR 534 - Segment 1

SR 534/SR 417 Interchange

* Project (534-241)

 CEl Advertisement:
e 2" Quarter 2026

* S535M construction cost estimate

5
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* New systems interchange for SR
417 and SR 534

* New 0.7-mile 4-lane roadway
(Medical City Drive)

* Widening NB and SB of SR 417
* Multiple new and widened bridges

I
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SR 534 - Segment 2A

Simpson Road Extension

* Project (534-242A)

e CEl Advertisement:
e 2 Quarter 2026

* S19M Construction cost estimate

* New 1.1-mile 4 Lane Roadway

* Extension from Boggy Creek 5 g | 1 oo 4

Road Intersection to SR 534 | F = : £ 5341.24?,\ I_
 Two 10’ Shared Use Paths Y i . SR

. CENTRAL

S FLORIDA
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SR 534 - Segment 3

East of Simpson Road to Narcoossee Road

* Project (534-243)

* CEl Advertisement:
e 3rd Quarter 2026

e S251M Construction cost
estimate

o>

* New expressway (2.0 mi.)

* Half Interchange at | _r e T
Narcoossee Road ' —— ‘.., — r"

* 6 new bridges — 2 of the " | ' e
bridges are 3,255’ long

ABTEERSEREE A N s g A
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=) 1 S  ER e " FLORIDA
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SR 534 - Segment 2

Laureate Boulevard to East of Simpson Road

. o
& N ‘4‘\"\\“ .

* Project (534-242)

* CEl Advertisement:
4t Quarter 2026
* $155M Construction cost
estimate
* New expressway (2.4 mi.)

New interchanges at

Laureate Blvd. and Simpson
Rd

6 new bridges
New mainline toll site ¥ SN |
Simpson Road roundabout R A W A ST o e Nt : . FLORIDA |

EXPRESSWAY

AUTHORITY




1 - Year Look Ahead

CEI Advertisements

516-236
516-237

534-244

534-241
534-242A
429-309
534-243
534-242

Systemwide Coatings
SR516 US 27 to Cook Road
SR 516 Cook Road to Lake/Orange County Line

SR534 - Segments 4 & 5 - SR 534 from Narcoossee Rd to Sunbridge
Connector

Systemwide CEl for ITS, Tolling, and Lighting

SR 534 - Segment 1 - SR534/SR 417 Interchange

SR 534 - Segment 2A - Simpson Road Extension

SR 429 Binion Road Interchange

SR 534 - Segment 3 - SR 534 E. of Simpson Rd. to Narcoossee Rd.

SR 534 - Segment 2 - SR 534 from Laureate Blvd. to E. of Simpson Rd.

*Quarters are “Calendar” Quarters and subject to change.

$219 Million
$223 Million

S255 Million

$535 Million
$19 Million
$58 Million
S$251 Million
S$155 Million

3rd Quarter 2025
4th Quarter 2025
4th Quarter 2025

4th Quarter 2025

1st Quarter 2026
2" Quarter 2026
2" Quarter 2026
2" Quarter 2026
3rd Quarter 2026
4th Quarter 2026

CENTRAL
FLORIDA

AUTHORITY

59



1 — Year Look Ahead

Construction Advertisements

408-315 &
408-315A

538-235A

516-236
516-237
534-244
534-241
534-242A
429-309
534-243
534-242

SR 408 Tampa Avenue Interchange
SR 408 Orange Blossom Trail Interchange

CR 532 Widening from Lake Wilson Road to US 17/92

SR 516 from US 27 to Cook Road

SR 516 from Cook Road to Lake/Orange County Line

SR 534 — Segments 4 & 5 - Narcoossee Road to Sunbridge Connector
SR 534 - Segment 1 — SR 534/SR417 Interchange

SR 534 - Segment 2A - Simpson Road Extension

SR 429 Binion Road Interchange

SR 534 — Segment 3 - East of Simpson Road to Narcoossee Road

SR 534 - Segment 2 — Laureate Boulevard to East of Simpson Road

$216 Million

S80 Million

$219 Million
$223 Million
$255 Million
$535 Million
$19 Million
$58 Million
S$251 Million
S155 Million

CENTRAL
FLORIDA

AUTHORITY
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1 - Year Look Ahead

Construction Advertisements

417-186 SR 417 Lee Vista Blvd. Interchange Signalization $3.7 Million
429-TBD SR 429 Kelly Park Road Widening $15.3 Million
453-453 SR 453 at SR 46 Safety Improvements $1.5 Million
408-TBD SR 408 Viaduct Bridge Overlay $3.3 Million
599-170E Systemwide Guardrail Improvements $1.0 Million
528-783 SR 528 Resurfacing from McCoy/Boggy Creek Road to SR 436 $8.0 Million
451-782 SR 451-429 Ramp Bridge Bearing Repairs $0.3 Million
599-571 Systemwide Miscellaneous ITS Upgrades $15.0 Million
599-773 Systemwide Coatings of Steel Bridges and Plaza Ped Bridges $10.7 Million
599-770 SR 417 & SR 408 Concrete Coatings (Currently Advertised) S4.6 Million
414-781 SR 414 Concrete Coatings $5.3 Million
FLORIDA

EXPRESSWAY

AUTHORITY
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Questions?

Brent Dustin, P.E. | Construction Project Manager
Brent.Dustin@cfxway.com

62
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