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Title VI Compliance

This meeting, project, or study is being conducted without regard to
race, color, national origin, age, sex, religion, disability or family status.
Persons wishing to express their concerns relative to compliance by the

Central Florida Expressway Authority (CFX) with Title VI may do so by

contacting:

Nick Lulli
Public Involvement Coordinator
4974 ORL Tower Road Orlando, FL 32807
407-885-4743
ProjectStudies@CFXway.com

All inquiries or complaints will be handled according to CFX procedure

and in a prompt and courteous manner. CENTRAL
FLORIDA
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PROJECT DEVELOPMENT PROCESS

New Alignment Expansion Projects

Identify Project

Feasibility Study

PD&E Study

Recommended

e

Right-of-Way

Does CFX Board
accept the
Right-of-Way
Committee’s
requested
acquisitions and
approve start
of right-of-way
purchasing?

Permitting

et R g |

Advertise Bids Award Contract m Open to Traffic

\

Preferred/Final Design
Does CFX
Project identified Board accept
in CFX Board Is project CFX Board Does CFX the proposed Bog?:sa CFr);ve ac::):etsb(i::)a(n d Newly
approved 2045 identified in approves Does CFX Board approve mitigation/ CFX’s rzpuest 2 rgve ansard Eonsteuciian constructed
Master Plan the approved findings of Board approve project for the conservation q. PP roadway is
R R : : to advertise of contract commences.
(Long-Range Five-Year Work feasibility study PD&E Study? Final Design | easement ! bids for b Constict opened to
Transportation Plan? on the project? Phase? ' settlements and | | 8 traffic.
y R ! construction? roadway?
Plan). | | approve permit | |
: agreements? :
I I
Project is placed on Project is placed on Project is placed on Project is placed on ! ! Project is placed on CFX may re-advertise
hold to be revisited in hold to be revisited in hold to be revisited in hold to be revisited in ! ! hold to be revisited in project to accept new
the future. the future. the future. the future. | ! the future. bids OR project design
. . is revised and/or
} Does CFX : repackaged for bids.
. Board accept | | h
I the proposed f
4 utilities :
i relocation i
settlements and
approve utility
agreements?
TN
Project is placed on
hold to be revisited in C E N T R A L
the future. FLORIDA
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Background

e |n 2023, CFX completed a CF&M Study to
evaluate a new direct expressway connection
between SR 417 and the Orlando Sanford
International Airport

* CFX Board approved CF&M Study and
authorized a PD&E Study to further evaluate the
alternatives

* The PD&E Study began in May 2024 and has
evaluated the alternatives recommended by the
CF&M Study as well as an elevated viaduct
alternative along East Lake Mary Boulevard
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Corridor History

SR 417 Extension
Feasibility Study
(River 2 Sea TPO by FTE)
From SR 417 to |-95

SR 417 Connector
Feasibility Study
SR 417 to Orlando Sanford

International Airport East Lake Mary

(OOCEA) Boulevard
. Small Area
SR 417 Extension Study
Plannln(?:fEe)aablllty Sketch Level Toll and (Seminole
Revenue Study (FTE) County)

From SR 417 to 1-95 From SR 417 to 1-95 SR 417 to SR 46

¢ ¢ ¢

SR 417 Widening Design (FTE)
4 to 8 lane widening from SR 434
to Airport Boulevard Design

Lake Jesup Basin Study
(Seminole County)
Ongoing study

SR 417 - Sanford Connector
CF&M Study (CFX)

¢

O i e p— y—— )

2003 2007 2015 2018 2021

2022 - Current
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Purpose and Need

Orlando Sanford International Airport

Enhan'ces Airport Ac_c_ess, Local * 87% increase in enplanements from (2024 — 2050)
f‘ARﬁﬁffnal Connectivity, and * 400% increase in air freight tonnage (2017 — 2037)
obility

Traffic Conditions [In No-Build Condition] — (2024 — 2050)

.  Lake Mary Boulevard 44% increase
Addresses Anticipated Future

) e Red Cleveland Boulevard (Airport Entrance) 60% increase
Traffic Needs (Airp ) 60%

Population Growth
* Seminole County - 11.4% growth from 2010 to 2020

Supports Socioeconomic Growth * Projected to increase another 21% by 2050

and Planned Development Planned Development
 Numerous new residential developments
* Additional residential and commercial development planned

|_ Improves Modal Connectivity East Lake Mary Boulevard provides access to
Orlando Sanford International Airport
. * Long delays at the SR 417 interchange
. . . . CENTRAL
* Roadway and intersections nearing capacity FLORIDA

AUTHORITY



PD&E Study - | |
Alternatives SR e aurcaarives RN

INTERNATIONAL AIRPORT |

e Alternative 1 attempts to minimize
direct impacts to residential and non-
residential parcels

e Alternative 2 has the least potential
environmental impacts of the four
original alignments

e Alternatives 3A and 3D attempt to
balance direct impacts to residential
development and environmentally
sensitive land

e Alternative 4 attempts to utilize the

existing East Lake Mary Boulevard o
. « . . o l. ﬁ{‘ g{'}sk M Alignment 1 I Alignment 4 Sanford City Lmit
roadway corridor to minimize impacts s | e — i | —
to the environment and residences [ " FLORIDA
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Year 2050 Daily Traffic

Proposed Connector

Lake Mary Blvd - SR 417 to Red Cleveland Bivd

21,900 21,900 21,900

I I I 8'900

19,800

0
Ay |

36,700
cmmqmmm—————— fomm—————
1 1
1 1
1 1
| 1 -15,600 | | -16,900
'V (-43%) |V (-46%)
i i
! 21,100 |

19,800

No Build  Alignment1  Alignment2 Alignment3a Alignment 3d Alig_nment 4 No Build  Alignment1 Alignment2 Alignment 3a Alignment3d  Alignment 4
Alternative (Viaduct) Alternative (Viaduct)
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Alignment 2
Refinement R

1Y peEg ; pazss [ A iNA | ORLANDOSA!FOQI‘_J@}J:‘: NORTH
KT B> _ w4inla - T ) e PP . n— : ._»INTERNATIONALAII‘BUE__?yR'I";" Eh [1
3 , Eé iw‘ » : | T : e 3 ey (‘/// |’ r :
* Alignments 1, 3A, 3D and 4 were & B = e T
eliminated from further consideration T BN e~ A7 I e s
* Alternative 2 moved the interchange with £ \ Al ) e e L
SR 417 away from the Lake Jesup e e sl
Conservation Area and utilized the Vf &Gl . aﬁ . S =)
pavement and right of way at the toll plaza /1 o ‘\‘ IR e i
: AAl88E ‘%4 i — '.m—riLPmE'.;NAyvs i
* The refinement of Alignment 2 wasmade |/

to move the interchange with SR 417

farther south, but still north of the Lake { o
Jesup Conservation Area s L
, , _ INpmEa R e it
 Refinement of Alignment 2 was considered | =~ | | mepreenad B ne
. . e 2 417 SANFORD ARPORT CONNE( - = : GONSERVAJITIgll{I AREA SEUn
significant enough to be evaluated as a ()

CENTRAL {00070 Eliminated Alignments
| FLORIDA BN Alignmentz  AreortBoundary

new alternative (Alignment 2A) i, | ——
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Proposed Connector Typical Section (2 lane)

[speED]
LIMIT

4]

LIMITED ACCESS
RIGHT OF WAY

LIMITED ACCESS
RIGHT OF WAY

27" H 10' ||4'| 15 32’ 15 |4 10 ‘ 27’
1 I | | |

[ I I ! 1
SOoD LANDSCAPE SHLDR. LANE MEDIAN LANE SHLDR. LANDSCAPE SoD
150’

Minimum Proposed R/W

Design Speed = 45 mph

CENTRAL

Approximate ROW = 150 feet FLORIDA
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Proposed Bridge Typical Section (2 lane)

SPEED
LIMIT |

11_4" 6,'6" 15' 7"6" I"4" 7"6" 15' 6"6" 1'_4"
BARRIER = ' SHLDR.' LANE SHLDR.' ' BARRIERS ' ' SHLDR. LANE "sHLDR.! | BARRIER
32’

MEDIAN

Typical is for local road crossings under 500 ft. in length
Design Speed = 45 mph

Approximate ROW = 77 feet & 8 inches FLORIDA
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Proposed Interchange
at East Lake Mary Blvd.

e Signalized Intersection

e Access to existing roadways maintained
* Full access to East Lake Mary Blvd.

* Improves future intersection operations

Preliminary Rendering

CENTRAL
FLORIDA

AUTHORITY



Agency & Stakeholder Input

CITY OF

* Related Transportation Projects & ), SANF()RD
* Planned Developments SEM{Q{QL@ LIRC\;Q%/Z\/ Iy o
(Seminole County and City of Sanford) S é i_; ot. Johns River
 SJIRWMD Conservation Easements and
Criteria FDOﬁ |
o OrlandoSanford

INTERNATIONAL AIRPORT

We Are SFB: Simpler. Faster. Better.

e Alternatives and Engineering
Considerations

(4 N\
FLORIDA'S

, TURNPIKE

* Environmental Effects

* Mobility Alternatives

CENTRAL
FLORIDA
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ESC and Advisory Group Input

CFX Environmental Project

Community
Engagement Group

PD&E Study Comments Stewardship Advisory Group
Committee (ESC) (PAG)

v/

(CEG)

v/
v/
v/
v/

Potential impacts to businesses and properties along E Lake
Mary Blvd

Managing the increased traffic from the new planned
developments and improvements in the study area

Congestion management measures needed at
E Lake Mary Blvd/Ronald Reagan Blvd intersection

The need for adequate signage for the Connector

ANAN RN

The desire for a 4-lane expressway over a 2-lane expressway
Support for the E Lake Mary Blvd elevated viaduct option

The need to avoid conservation areas

CRKK

Concerns regarding impacts to stormwater treatment

The need for coordination with Seminole County and Sanford
for limiting growth in the area

Potential toll rates on the Connector

CENTRAL
FLORIDA

EXPRESSWAY

The potential for future ramps to and from the north on SR 417

N
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Refined Alternatives Public Workshop

Held April 2, 2025 — In-person and Virtual

e 118 attendees in person

e 97 virtual attendees

Input received

* Preference for Alignment 2

* Opposition of both Alignments 2 and 2A due to
proximity to the Concorde neighborhood

* Concerns regarding property values, noise, and pollution
from Concorde and Kensington Reserve neighborhoods

e Stormwater runoff & flooding in Palm Hammock

Survey

. CENTRAL
* Received 927 responses FLORIDA
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Refined Alternatives Evaluation Matrix

Altersatives

Evalation Criteria Uit of Musasere
No Buid 2 24

Tratfic

i o a9 A G s o * Traffic projections for use of Airport Connector and

2050 Projectng AADT on B, Lake Mer tdary Bostevard Wit of RBed Oevelans

reduction on East Lake Mary Boulevard are the same
e e —— : * Physical, Cultural, and Social Impacts are very similar

S— : :  Wetland impacts are slightly lower with Alignment 2A

Cattesd Emvirosment

Potustial Known Hislork: Ranources Na of Resaues 0 o

Patercial Known Histork: Lizesr Resources {Carals/Highways/Falrcads| HNo. cf Resources 0 o = .

Ry S o st Fmsomisi | 0 > ; e Estimated Costs
Nataral BEsviroqenaest

Pobwrtual Sarfacy Walwr lrpects clel Aore

s "I * Roadway Construction are similar
i (includes design and CEl)

e.
Reguiatory (SIRWMD] Cosservation Casement Impans Acres 0 12
Fiocd Hazard Ared Impacts (102 Year Flocdpiain) cres 0 Q o

Listed Species Prabubilay of Occsrence Do rmm U High High [ ] U i I i R I i - SI i h | h i h i h AI - 2A
Bad Eagie Nest MNo. of Conflicts 0 3 3 tl Ity e Ocatlon Ig t y Ig er Wlt Ignment

Species Impacts (compaste rating) Hign/ien I ow /Nane MNane rwe e

o e Right-of-Way — High ith Ali 2A

Right-of-Way fcea Neaded (nec inciudieg progosed pords) Toeal Avres | ) E Ig t O ay I g e r W It Ig n m e nt

Potertial Resdential Parcels Alfected 3 0 3

Potertial Non Nesidenisl Parcels Attected

* Mitigation — Slightly higher with Alignment 2

Commanity Faclities Mo o

Parks ard Necrestions' Factities [psbic snd prvste) No. of Col )

Communiny {odesion Effects Hign/Mecg! '/None N Me c
Sacke Leonomic Impects 19 Specisl Popuiations High/Med/Low 0 Lo Low
Estieaned Josts

Nosdusy Construction (nouses design and C10) Joliss S S1T0S00,000  517Z,200,000

Utiley Redocation

iy e Datars % S200000 | $3.300000 CENTRAL
Tight of Way Dofiars 5 510,220,000 518,320,000 FL O R IDA

Mitigation, Wetlangs, and Wikide Dollas S0 £7.200,000 £8,300,000
Tatal Cstimated Cost Doliarz 50 SI19GI00.000 5200400000
: AUTHORITY



Preferred Alternative -
Alignment 2A

 Shortest and most direct route
* Lowest direct wetland impacts

* Optimized roadway geometry for safety
and drivability

INTERCHANGE DETAIL
AT E. LAKE MARY BLVD AND RED CLEVELAND BLVD §

* Facilitates future addition of ramps
to/from north on SR 417

* Support from stakeholders, including
Orlando Sanford International Airport,
Seminole County and Florida's Turnpike

73
.'g'
=

\ CENTRAL

T

‘.1
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PD&E Study Schedule

2024 2025

Notice to Proceed
ESC Project Kickoff Meeting

Data Collection |

EAG, PAG, CEG, & ESC Meetings

Alternatives Evaluation I

Public Kickoff Meeting

Draft PD&E Study Reports I

EAG, PAG, CEG, & ESC Meetings

Alternatives Public Workshop

Refine Alternatives I

EAG, PAG, CEG, & ESC Meetings

Refined Alternatives Public Workshop

ESC Meeting

EAG, PAG, & CEG Meetings

Public Hearing

Finalize PD&E Study Reports I

Present to CFX Governing Board CENTRAL

CFX Review/Study Complete FLORIDA
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