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Procurement Overview
Robert Johnson | Senior Manager of Procurement 
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Procurement Overview

Procurement Objectives

It is the mission of CFXs Procurement 
Department to promote public 
confidence in procedures the agency 
follows to procure goods and services.
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Roadway & Bridge 
Construction

02 Facilities & Operations 

Design Professional Services

Commodities & Contractual Services
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Procurement Resources

Policies and Procedures
Governing rules, competitive procurement 
processes, contract amendments etc. 

Vendor Registration
Access to Bid documents, Solicitations, Plan 
holders list, Advertisements, Bid results etc. 

Resource Library
Public Meeting notices, Tax forms, Ethics 
policies, Records request, Auction 
information etc. 
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https://bit.ly/3IxY7K0


Procurement E - Registration 

Central Florida Expressway Authority is pleased to offer a free, online vendor registration system, powered by Bidnet Direct.

https://www.cfxway.com

Å Access to vendor registration to 
complete a companyprofile for 
your business

Å Enroll to receive solicitations and 
invitations to bids

Å Account Management toupdate 
company information

!ƴŘ ƳǳŎƘ ƳƻǊŜΧΦΦ
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https://bit.ly/3Ixv5dq
https://www.bidnetdirect.com/florida/centralfloridaexpressway


Solicitations & Public Records

Competitive Sealed 
Bids

Competitive Sealed 
Proposals

Selection of Design 
Professional Consultants

The CFX Procurement Policy identifies three 
methods to procure goods and services.
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Questions?

Robert Johnson | Senior Manager of Procurement
Robert.Johnson@cfxway.com  



Business Opportunities Department
Malaya Bryan | Director of Business Opportunities
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Our Policy in Action

Access

Expanded 
pathways for 
opportunities 

consistent with 
regional 

alignment

Development

Elevated 
support for 

business 

engagement to 
foster business 

growth

Compliance

Modernized 
standards and 

verification 

processes for 
operational 
consistency

Accountability

Enhanced 
performance 

tracking 

utilizing 
agencywide 

systems
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Regional Alignment & Collaboration 
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Policy Overview 

Establishes structure for small-business 
participation

Defines vendor verification, renewal, and 
management requirements

Sustains operational excellence and reinforces 
public confidence

11



Qualified firms; 
15% participation goal

Small Business 
Enterprise 

(SBE)

Developmental bridge 
for growth

Emerging 
Business 

Initiative (EBI)

Simplified opportunities 
under threshold values

SBE Direct 
Contracting

Business Opportunities Framework 
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Qualified firms;
 15% participation goal

Small Business 
Enterprise 

(SBE)

Developmental bridge 
for capacity growth

Emerging 
Business 

Initiative (EBI)

Simplified opportunities 
under threshold values

SBE Direct 
Contracting

Business Opportunities Framework 

Å15% agency-wide participation objective
ÅQualified firms compete as primes and 

subcontractors
ÅBusiness eligibility based on financial capacity 

and independence
ÅConstruction and maintenance revenues less 
  than $25M
ÅProfessional services and non-professional 
services revenues less than $10M

Certified by:
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Developmental bridge 
for growth

Emerging 
Business 

Initiative (EBI)

Developmental bridge 
for capacity growth

Emerging 
Business 

Initiative (EBI)

Simplified opportunities 
under threshold values

SBE Direct 
Contracting

Business Opportunities Framework 

ÅDeveloping small businesses with potential to grow 
to Small Business Enterprise (SBE) Level

ÅBusiness eligibility thresholds:
ÅConstruction revenues $15M
ÅProfessional services revenues $7M
ÅCommodities revenues $5M

ÅContract value up to $5M

ÅMust be located within CFX jurisdiction
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Simplified opportunities 
under threshold values

SBE Direct 
Contracting

Developmental bridge 
for capacity growth

Emerging 
Business 

Initiative (EBI)

Simplified opportunities 
under threshold values

SBE Direct 
Contracting

Business Opportunities Framework 

ÅMust meet Small Business Enterprise (SBE) 
qualifications

ÅContract value up to $300,000

ÅAligns smaller and specialized scopes with firm 
capacity

ÅBuilds a performance record with CFX

ÅSupports Emerging Business Initiative (EBI) and Small 
Business Enterprise (SBE)
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Policy in Action

Å Connect the policy to measurable results 

Å Reinforce transparency and public trust

Å Data-driven oversight

Å Align with operational and financial goals  

2025 Industry Forum
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Questions?

Malaya Bryan | Director of Business Opportunities
Malaya.Bryan@cfxway.com  



Upcoming Planning Advertisements
Will Hawthorne, P.E. | Director of Transportation Planning & Policy
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2025 Planning 
Review SR 417 Sanford Airport 

Connector PD&E

SR 417 Capacity 
Improvements 

SR 528 - SR 408

SR 429 Capacity 
Improvements

Seidel Rd. �² Tilden Rd.

Southport Connector 
Expressway PD&E
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