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Procurement Overview
Robert Johnson | Senior Manager of Procurement 
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Procurement Overview

Procurement Objectives

It is the mission of CFXs Procurement 
Department to promote public 
confidence in procedures the agency 
follows to procure goods and services.

01
Roadway & Bridge 
Construction

02 Facilities & Operations 

Design Professional Services

Commodities & Contractual Services

03

04
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Procurement Resources

Policies and Procedures
Governing rules, competitive procurement 
processes, contract amendments etc. 

Vendor Registration
Access to Bid documents, Solicitations, Plan 
holders list, Advertisements, Bid results etc. 

Resource Library
Public Meeting notices, Tax forms, Ethics 
policies, Records request, Auction 
information etc. 
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https://bit.ly/3IxY7K0


Procurement E-Registration 

Central Florida Expressway Authority is pleased to offer a free, online vendor registration system, powered by Bidnet Direct.

https://www.cfxway.com

• Access to vendor registration to 
complete a company profile for 
your business

• Enroll to receive  solicitations and 
invitations to bids

• Account Management to update 
company information

And much more…..
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https://bit.ly/3Ixv5dq
https://www.bidnetdirect.com/florida/centralfloridaexpressway


Solicitations & Public Records

Competitive Sealed 
Bids

Competitive Sealed 
Proposals

Selection of Design 
Professional Consultants

The CFX Procurement Policy identifies three 
methods to procure goods and services.
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Questions?

Robert Johnson | Senior Manager of Procurement
Robert.Johnson@cfxway.com 



Business Opportunities Department
Malaya Bryan | Director of Business Opportunities
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Our Policy in Action

Access

Expanded 
pathways for 
opportunities 

consistent with 
regional 

alignment

Development

Elevated 
support for 
business 

engagement to 
foster business 

growth

Compliance

Modernized 
standards and 

verification 

processes for 
operational 
consistency

Accountability

Enhanced 
performance 

tracking 

utilizing 
agencywide 

systems
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Regional Alignment & Collaboration 
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Policy Overview 

Establishes structure for small-business 
participation

Defines vendor verification, renewal, and 
management requirements

Sustains operational excellence and reinforces 
public confidence
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Qualified firms; 
15% participation goal

Small Business 
Enterprise 

(SBE)

Developmental bridge 
for growth

Emerging 
Business 

Initiative (EBI)

Simplified opportunities 
under threshold values

SBE Direct 
Contracting

Business Opportunities Framework 
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Qualified firms;
 15% participation goal

Small Business 
Enterprise 

(SBE)

Developmental bridge 
for capacity growth

Emerging 
Business 

Initiative (EBI)

Simplified opportunities 
under threshold values

SBE Direct 
Contracting

Business Opportunities Framework 

• 15% agency-wide participation objective
• Qualified firms compete as primes and 

subcontractors
• Business eligibility based on financial capacity 

and independence
• Construction and maintenance revenues less 
  than $25M
• Professional services and non-professional 

services revenues less than $10M
Certified by:
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Developmental bridge 
for growth

Emerging 
Business 

Initiative (EBI)

Developmental bridge 
for capacity growth

Emerging 
Business 

Initiative (EBI)

Simplified opportunities 
under threshold values

SBE Direct 
Contracting

Business Opportunities Framework 

• Developing small businesses with potential to grow 
to Small Business Enterprise (SBE) Level

• Business eligibility thresholds:
• Construction revenues $15M
• Professional services revenues $7M
• Commodities revenues $5M

• Contract value up to $5M

•Must be located within CFX jurisdiction
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Simplified opportunities 
under threshold values

SBE Direct 
Contracting

Developmental bridge 
for capacity growth

Emerging 
Business 

Initiative (EBI)

Simplified opportunities 
under threshold values

SBE Direct 
Contracting

Business Opportunities Framework 

• Must meet Small Business Enterprise (SBE) 
qualifications

• Contract value up to $300,000

• Aligns smaller and specialized scopes with firm 
capacity

• Builds a performance record with CFX

• Supports Emerging Business Initiative (EBI) and Small 
Business Enterprise (SBE)
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Policy in Action

• Connect the policy to measurable results 

• Reinforce transparency and public trust

• Data-driven oversight

• Align with operational and financial goals  

2025 Industry Forum
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Questions?

Malaya Bryan | Director of Business Opportunities
Malaya.Bryan@cfxway.com 



Upcoming Planning Advertisements
Will Hawthorne, P.E. | Director of Transportation Planning & Policy
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2025 Planning 
Review SR 417 Sanford Airport 

Connector PD&E

SR 417 Capacity 

Improvements 

SR 528 - SR 408

SR 429 Capacity 

Improvements

Seidel Rd. – Tilden Rd.

Southport Connector 

Expressway PD&E
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2055 Master Plan

• Anticipated Advertisement: 
February 1, 2026

• Planning Fee Estimate: $700K

• Strong Coordination with CFX's 
General Engineering Consultant, 
Traffic & Earnings Consultant & 
Communications Team

• CFX Experience Preferred

• Prime Pre-qualification: 13.3 & 
13.4
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Questions?

Will Hawthorne, P.E. | Director of Transportation Planning & Policy 

Will.Hawthorne@cfxway.com 



Transportation Technology Overview
Dalita Singh, P.E. | TSM&O Project Manager
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ITS Training 
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A qr code on a white background

AI-generated content may be incorrect.

Scan for Training Modules 

https://bit.ly/3GDAIpL


• Updated March 2025

• Expect NEW updates in March 2026

ITS Design Details
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A qr code with a white background

AI-generated content may be incorrect.

Scan for ITS Design Details  

https://bit.ly/44TlZQJ
https://bit.ly/44TlZQJ


• 336 CCTV 

• 261 Data Collection Sensors

• 460 Traffic Monitoring Stations

• 57 three-line Dynamic Message 
Signs (DMS)

• 509 Lane Control Signs

• 232 Variable Speed Limit signs

• 33 Incident Management DMS

• 58 toll plaza DMS

• 30 arterial DMS

• 2 toll booth DMS

• 79 wrong way driving detection 
systems

• Over 500 miles of fiber optic cable 

Current ITS Assets
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Photovoltaic Projects        
FY 2026-2030
• Five solar deployment projects

• Includes solar deployments at 10 existing toll plaza facilities

• Locations:
• Pine Hills, Curry Ford, and Forest Lake Toll Plazas

• SR 516 Project

• Beachline and Dean Road Mainline Plazas

• Dallas Toll Plaza

• Wekiva Parkway Project

• Total capital investment estimate –  $13M 
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ITS Work Plan                     
FY 2026-2030
• Design and Construction

• Wrong Way Driving Countermeasure Upgrades

• TSM&O/ITS Safety Improvements

• Construction
• Wrong Way Driving Countermeasures

• Design and Installation
• Lake Underhill Bridge Architectural Lighting

• Implementation & Installation (see Work Plan for full list)
• Systemwide Miscellaneous ITS Upgrades 

• Flex Lanes Technology Enhancements

• Fiber Optic Network Utility Adjustments
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ITS Work Plan                    
FY 2026-2030
• Pilot and Implementation

• Computer Vision Software and Hardware

• Smart Work Zone Study and Pilot

• Connected Vehicles

• Big Data Needs Assessment

• Big Data Needs Pilot Project

• Technology Deployment
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Questions?

Dalita Singh, P.E. | TSM&O Project Manager
Dalita.Singh@cfxway.com 

Marketing Meetings Contact:  

Melanie Koffler | Senior Office Coordinator for Engineering
Melanie.Koffler@cfxway.com 



Engineering Overview
Aaron Johnson, P.E. | Engineering Project Manager 
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FY 2026-2030 Work Plan

Project Cost Summary ($000’s) Fiscal Year

Category 2025/26 2026/27 2027/28 2028/29 2029/30 Totals

Existing System Improvements 96,522 52,882 66,012 91,759 102,988 410,163

System Expansion Projects 328,999 506,913 732,201 728,487 650,329 2,946,929

Interchange Projects 30,939 117,382 134,967 54,167 296 337,751

Facilities Projects 10,266 7,897 3,361 3,800 14,707 40,031

Transportation Technology Projects 22,023 13,794 4,076 2,818 5,559 48,270

Information Technology Projects 18,716 4,898 2,180 2,180 2,180 30,154

Signing and Pavement Markings 6,180 5,372 5,887 12,615 2,380 32,434

Renewal and Replacement Projects 30,144 50,729 61,922 62,331 104,159 309,285

Landscape & Hardscape Projects 1,483 9,592 10,956 747 1,684 24,462

Non-System Projects 1,449 172 2,420 173 0 4,214

TOTALS 546,721 769,631 1,023,982 959,077 884,282 4,183,693

32



Upcoming Advertisements

534-244: SR 534 Segments 4 & 5 
(Design Build)

• Narcoossee Road to Sunbridge 

Connector

534-267 & -268: SR 534 
Segments 7 & 8

• Segment 7 - South of Cyrils Drive to 

South of Jack Brack Road

• Segment 8 - South of Jack Brack 

Road to Nova Road

EBI Miscellaneous Design 
Consultant Services

General Engineering Consultant 
(GEC)
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534-244: SR 534 - Segments 4 & 5
Narcoossee Road to Sunbridge Connector

3.5 Miles – New Expressway

Design Build Advertisement

•  2nd Quarter 2026
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534-267: SR 534 – Segment 7
SR 534 from South of Cyrils Drive to South of Jack Brack Road

1.9 Miles – New Expressway

Advertisement

• 1st Quarter 2026

Design Fee Estimate

• $9.4 Million

Calendar year quarters (dates subject to change)
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Calendar year quarters (dates subject to change)

1.8 Miles – New Expressway

Advertisement

• 2nd Quarter 2026

Design Fee Estimate

• $8.6 Million

Calendar year quarters (dates subject to change)

534-268: SR 534 – Segment 8
SR 534 from South of Jack Brack Road to Nova Road
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Calendar year quarters (dates subject to change)

Advertisement
• 2nd Quarter 2026
• One Emerging Business Initiative 

(EBI) Firm to be selected
• Three-year contract with the 

option for two one-year 
renewals

Design Fee Estimate

• $3 Million – First three years

• $1 Million/renewal (two max.)

Calendar year quarters (dates subject to change)

EBI Miscellaneous Design Consultant 
Services
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Calendar year quarters (dates subject to change)

Advertisement

• 2nd Quarter 2026

• Five-year contract with the 

option for five one-year 

renewals

Calendar year quarters (dates subject to change)

General Engineering Consultant (GEC)
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CFX Website - 5 Year Work Plan
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Scan for Five-
Year Work Plan

https://bit.ly/4nZWwgg


An aerial view of a highway

AI-generated content may be incorrect.

CFX Design Guidelines

• Current 6th Edition

• Published March 2025

• Adopts 2025 FDOT Design Manual (FDM)

• Website also includes CFX PD&E Guidelines and the CFX 
Design Details for ITS, Lighting, S&PM, Signalization, and 
Tolling
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• Updated Annually 

• 7th Edition – March 2026 Release 

(Adopts 2026 FDM) 

Scan for Design Guidelines  

https://bit.ly/46gFl3v
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Questions?

Aaron Johnson, P.E. | Engineering Project Manager
Aaron.Johnson@cfxway.com 

Melanie Koffler | Senior Office Coordinator for Engineering
Melanie.Koffler@cfxway.com 

Marketing Meetings Contact:  



Construction Overview
Brent Dustin, P.E. | Resident Engineer



CEI Qualifications

Major Types of Work:
• 10.1 – Roadway Construction

• 10.3 – Construction Materials Inspection

• 10.4 – Minor Bridge and Miscellaneous Structures

• 10.5 – Major Bridge (scope dependent)

Additional Services:

• VT Lab Testing

• Asphalt Plant Inspection

• Commercial Inspection

• Dynamic Testing Engineer
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Status of Major Projects
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SR 429 & Binion Road Interchange
North of Binion Road Bridge to South of Lust Road Bridge

• Project 429-309

• CEI Advertisement:

• 3rd Quarter 2026

• $58M construction cost estimate

• Binion Road half interchange

• 1 new bridge

• Roundabout at Binion Road 
and New Boy Scout Road

• 2 AET ramp gantries



SR 534 
SR 417 to Sunbridge Connector
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SR 534 - Segments 4 & 5
Narcoossee Road to Sunbridge Connector

• Project 534-244

• CEI Advertisement:

• 1st Quarter 2026

• $255M Construction cost 
estimate

• New expressway (3.5 mi.)

• Design-Build

• Half Interchange at 
Narcoossee Road

• New AET ramp gantries

• 12 new bridges
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SR 534 - Segment 1
SR 534/SR 417 Interchange

• Project 534-241

• CEI Advertisement:

• 2nd Quarter 2026

• $535M construction cost estimate

• New systems interchange for SR 417 
and SR 534

• New 0.7-mile 4-lane roadway (Medical 
City Drive)

• Widening NB and SB of SR 417

• Multiple new and widened bridges

• Milestone NB 417 to EB 534 / WB 534 
to SB 417 movements
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SR 534 - Segment 2A
Simpson Road Extension

• Project 534-242A

• CEI Advertisement:

• 2nd Quarter 2026

• $19M Construction cost estimate

• New 1.1-mile 4 Lane Roadway

• Extension from Boggy Creek 
Road Intersection to SR 534

• Two 10’ Shared Use Paths
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SR 534 - Segment 3
East of Simpson Road to Narcoossee Road

• Project 534-243

• CEI Advertisement:

• 3rd Quarter 2026

• $251M Construction cost 
estimate

• New expressway (2.0 mi.)

• Half Interchange at 
Narcoossee Road

• 6 new bridges – 2 of the 
bridges are 3,255’ long 
over water
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SR 534 - Segment 2
Laureate Boulevard to East of Simpson Road

• Project 534-242

• CEI Advertisement:

• 4th Quarter 2026

• $155M Construction cost estimate

• New expressway (2.4 mi.)

• New interchanges at Laureate 
Blvd. and Simpson Rd 

• 6 new bridges

• New AET mainline and ramp 
toll gantries

• Simpson Road roundabout
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SR 538 Extension
CR 532 to Ronald Reagan Parkway 
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SR 538 Extension
South of US 17/92 to Ronald Reagan Parkway

• Project 538-234

• CEI Advertisement:

• 4th Quarter 2026

• $167M Construction cost 
estimate

• New expressway (1.7 mi.)

• 4 new bridges

• Reedy Creek Mitigation 
Bank
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1 – Year Look Ahead
CEI Advertisements

Project # Description
Construction Cost 

Estimate
Anticipated 

CEI Advertisement*

429-309 SR 429 Binion Road Interchange $58 Million 3rd Quarter 2026

534-244
SR 534 - Segments 4 & 5 - SR 534 from Narcoossee Rd to Sunbridge 
Connector

$255 Million 1st Quarter 2026

534-241 SR 534 - Segment 1 - SR 534/SR 417 Interchange $535 Million 2nd Quarter 2026

534-242A SR 534 - Segment 2A - Simpson Road Extension $19 Million 2nd Quarter 2026

534-243 SR 534 - Segment 3 - SR 534 E. of Simpson Rd. to Narcoossee Rd. $251 Million 3rd Quarter 2026

534-242 SR 534 - Segment 2 - SR 534 from Laureate Blvd. to E. of Simpson Rd. $155 Million 4th Quarter 2026

538-234 SR 538 Extension South of US 17/92 to Ronald Reagan Parkway $167 Million 4th Quarter 2026

*Quarters are “Calendar” Quarters and subject to change.
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1 – Year Look Ahead
Construction Advertisements

Project # Description Construction Cost Estimate

516-236 SR 516 from US 27 to Cook Road (Currently Advertised) $219 Million

429-309 SR 429 Binion Road Interchange $58 Million

534-244 SR 534 – Segments 4 & 5 - Narcoossee Road to Sunbridge Connector $255 Million

534-241 SR 534 - Segment 1 – SR 534/SR417 Interchange $535 Million

534-242A SR 534 - Segment 2A - Simpson Road Extension $19 Million

534-243 SR 534 – Segment 3 - East of Simpson Road to Narcoossee Road $251 Million

534-242 SR 534 - Segment 2 – Laureate Boulevard to East of Simpson Road $155 Million

538-234 SR 538 Extension South of US 17/92 to Ronald Reagan Parkway $167 Million
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1 – Year Look Ahead
Construction Advertisements

Project # Description Construction Cost Estimate

417-186 SR 417 Lee Vista Blvd. Interchange Signalization $3.7 Million

429-TBD SR 429 Kelly Park Road Widening $15.3 Million

453-453 SR 453 at SR 46 Safety Improvements $1.5 Million

599-170E Systemwide Guardrail Improvements $1.0 Million

408-TBD SR 408 Resurfacing from Lake Underhill to Yucatan Drive $14.0 Million

429-786 SR 429 Resurfacing from Seidel Road to South of Old YMCA Road $3.0 Million

429-784 SR 429 Resurfacing from US 441 to Kelly Park Road $16.1 Million

453-TBD SR 453 Resurfacing from SR 429 to SR 46 $11.5 Million

528-783 SR 528 Resurfacing from McCoy/Boggy Creek Road to SR 436 $8.0 Million

599-773 Systemwide Coatings of Steel Bridges and Plaza Ped Bridges $10.7 Million
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Questions?

Brent Dustin, P.E. | Resident Engineer 
Brent.Dustin@cfxway.com 



Agency Initiatives Update 
Racquel Asa | Senior Director of External Affairs 
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Collaborating for a Greater Region
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• 74% agree/strongly agree:
Positive community impact

• 97% unacceptable/poor: 
Current traffic conditions

• 68% will use expressway:
At least three trips per week

< Scan for Website

Community Engagement Reinforces Purpose and Need

Collaborating for a Greater Region
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Collaborating for 
a Safer Region 

In partnership with:

• Reduced response times to 24 
minutes (avg.)

• Cleared nearly 30% of 
qualifying crashes on CFX 
system since the Summer

Recognized by:

Desk Trooper Pilot Program 
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MAINTENANCE

TECHNOLOGY / ITSINFRASTRUCTURE

COLLABORATION
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Excellent Track Record
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Learn more Sign up
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Questions?

Racquel Asa | Senior Director of External Affairs
Racquel.Asa@cfxway.com 
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