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Procurement Overview
Robert Johnson | Senior Manager of Procurement
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Procurement Overview

Roadway & Bridge

0 Construction

1

Procurement Objectives

0Pl Facilities & Operations

It is the mission of CFXs Procurement OXW Design Professional Services
Department to promote public
confidence in procedures the agency
follows to procure goods and services.

9/ Commodities & Contractual Services
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Procurement Resources

Policies and Procedures
Governing rules, competitive procurement CENTRAL
processes, contract amendments etc. FLORIDA

AUTHORITY

Business Opportunities »

Vendor Registration
Access to Bid documents, Solicitations, Plan
holders list, Advertisements, Bid results etc.

Small Business Resources

SBE Registration

Resource Library

Public Meeting notices, Tax forms, Ethics
policies, Records request, Auction
information etc.

FOR TRAVELERS AGENCY INFO

Procurement »

CFX E-Procurement Solicitations

- Bidnet
Direct

Procurement Resources

Surplus Property

PROJECTS & STUDIES + DOING BUSINESS

Solicitation Process
Unsolicited Proposals
Public Meeting Notices

Auction Information

Infrastructure Resources »
Construction Administration
Independent Assurance

Construction Project Status
Report

Design Guidelines

Permitting
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https://bit.ly/3IxY7K0

Procurement E - Registration

bidnet direct.

bidnetd"se;v:},: BidSearch  Participating Agencies  Purchasing Groups  Vendor Solutions  Buyer Solutions Login
by _—

A Access to vendor registration to
completea companyprofile for
your business Central Florida Expressway s

Get notified of bid opportunities from Central.Florida

-3

A Enroll to receivesolicitations and
invitations to bids

CEN

FLORIDA Central Florida Expressway Bid Opportunities
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Register to Bid

Central Florida Expressway’s Open and Closed Solicitations are posted below. Please register or login to see details of all open opportunities

i T I A ;
m In the spirit of Central Florida has partnered with the Florida Purchasing Group to post bid Register with the Florida Purchasing Group to gain
CCO u n a n ag e e n QJ p a e opportunities. We welcome all vendors and invite you to register on the Florida Purchasing Group. access 1o bids today.

To register at no charge, simply follow the registration path and select the "Limited Access" option which will provide you with automatic e-

. . mail notification at no charge. This option will alert you anytime you match with new bid opportunities from Central Florida Expressway
company information

| For assistance, please contact BidNet Direct's Vendor Support department at 800-835-4603 (Option 2)

|l YR YdzZOK Y2NBXOOP

Central Florida Expressway Authority is pleased to offer a free, online vendor registration system, poteheetDyrect. CENTRAL
https://www.cfxway.com FLORIDA
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https://bit.ly/3Ixv5dq
https://www.bidnetdirect.com/florida/centralfloridaexpressway

Solicitations & Public Records

The CFX Procurement Policy identifies three
methods to procure goods and services.

Competitive Sealed
Bids

<] Competitive Sealed
Proposals

Selection of Design
Professional Consultants

bidnet direct.

by SOVRA

Bid Search Participating Agencies Purchasing Groups Vendor Solutions Buyer Solutions
CENTRAL . . " i i
roripA  Central Florida Expressway Bid Opportunities Register to Bid
AUTHORITY Register to do business with Central Florida

Expressway. Join the Florida Purchasing Group to

Central Florida Expressway's Open and Closed Solicitations are posted below. Please register or login to see details of all open opportunities. expand your business with local governments
throughout Florida.

FREE NOTIFICATIONS WITH LIMITED ACCESS:
In the spirit of continuous improvement, Central Florida Expressway has partnered with the Florida Purchasing Group to post bid
opportunities. We welcome all vendors and invite you to register on the Florida Purchasing Group.
To register at no charge, simply follow the registration path and select the "Limited Access" option which will provide you with automatic e-
mail notification at no charge. This option will alert you anytime you match with new bid opportunities from Central Florida Expressway

and any other participating agencies.

Register with the Florida Purchasing Group to gain
access to bids today.

For assistance, please contact BidNet Direct's Vendor Support department at 800-835-4603 (Option 2).

Open i Closed Solicif Awarded

3 Open Solicitations Order By  puplished Date (Newest first)
251101 Published 12/19/2025
SR 516 FROM US 27 TO COOK RD [PROJECT NO. 516-236] Closing  02/04/2026
Florida

251102 Published 12/08/2025
SYSTEMWIDE CEI SERVICES FOR ITS, TOLLING, AND LIGHTING Closing  01/08/2026
Florida

251201 Published 12/05/2025
E\E:::N CONSULTANT SERVICES FOR CFX PROJECT NO. 534-266 Closing  01/07/2026
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Questions?

Robert Johnson | Senior Manager of Procurement
Robert.Johnson@-cfxway.com



Business Opportunities Department
Malaya Bryan | Director of Business Opportunities
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Our Policy in Action

Access

Expanded
pathways for
opportunities

consistent with
regional
alignment

Development

atl]

Elevated
support for
business
engagement to
foster business
growth

Compliance

e
=

Modernized

standards and
verification

processes for
operational
consistency

Accountability

&

Enhanced
performance
tracking
utilizing
agencywide
systems
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Regional Alignment & Collaboration

FDOT
\\\\\ CENTRAL

FLORIDA

EXPRESSWAY
AUTHORITY

GOVERNMENT
F L ORIDA

Grow With Us
CITY OF /

£ax ORLANDO
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Policy Overview

— 1 PEEEEILE | IS

Establishes structure for smddlisiness
participation

=—l \ Defines vendor verification, renewal, and
==/ management requirements

Sustains operational excellence and reinforces
public confidence
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Business Opportunities Framework

©

Small Business
Enterprise
(SBE)

Qualified firms;
15% participation goal

il

Emerging
Business
Initiative (EBI)

Developmental bridge
for growth

©;

SBE Direct
Contracting

Simplified opportunities
under threshold values
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Business Opportunities Framework

©

Small Business
Enterprise
(SBE)

Qualified firms;
15% participation goal

A15% agencyide participation objective
AQualified firms compete as primes and
subcontractors
ABusiness eligibility based on financial capacity
and independence
AConstruction and maintenance revenues less
than $25M
AProfessional services and npnofessional

services revenues less than $10M

Certified by: ORE

FLORIDA CITY OF
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Business Opportunities Framework

ADeveloping small businesses with potential to grow

PV to Small Business Enterprise (SBE) Level

11111

ABusiness eligibility thresholds:

| AConstruction revenues $15M
Emerging AProfessional services revenues $7M
Business ACommodities revenues $5M

Initiative (EBI)

| AContract value up to $5M
Developmental bridge

for growth AMust be located within CFX jurisdiction
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Business Opportunities Framework

AMust meet Small Business Enterprise (SBE)
gualifications
@ AContract value up to $300,000

AAligns smaller and specialized scopes with firm

SBE Direct capacity

Contracting

L . ABuilds a performance record with CFX
Simplified opportunities

under threshold values . . e
ASupports Emerging Business Initiative (EBI) and Sm

Business Enterprise (SBE) CENTRAL
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Policy in Action

A Datadriven oversight
A Align with operational and financial goals

A Reinforce transparency and public trus

ﬁ CENTRAL.
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Questions?

Malaya Bryan | Director of Business Opportunities
Malaya.Bryan@cfxway.com
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Upcoming Planning Advertisements
Will Hawthorne, P.E. | Director of Transportation Planning & Policy
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February 19, 2026

Join us for the 8" Annual
CFX Chili Cook-Off

Sign up today!

Learn more
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2025 Planning
ReVI eW SR 417 Sanford Airport

Connector PD&E

SR 429 Capacity
Improvements

SR 417 Capacity

Improvements
SR 528 - SR 408

Seidel Rd. 2Tilden Rd.

Southport Connector

Expressway PD&E CENTRAL
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