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Procurement Department Overview
Zulay Millan | Director of Procurement
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Procurement Today

Solicitations

A Invitation to Bid

A Letters of Interest
(Request for Qualifications)

A Request for Proposals

A Informal Procurement

Major Categories of Work
Construction
Professionabervices
Maintenance Services
Information Technology Systems
Software

Legal Services

Financial Services

Marketing/ Advertising Services
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Visit

www.cfxway.confprocurement

Procurement

Objectives

It is the mission of CFXs Procurement
Department to promote public
confidence in procedures the agency
follows to procure goods and services.
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What We're Hearing

Industry Partners Want

A Earlier visibility into upcoming
opportunities

A Consistent communication

A Efficient procurement processes

A Clear solicitation requirements

Internal Stakeholders Want

A Faster procurement cycles

A Strategic procurement support
A Better planning and forecasting
A Stronger vendor engagement

Opportunity
Move from a transactional procurement
model to a strategic partnership model.
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Modernizing Procurement at CFX

[ I dzy OK A y 3 -PraCureihant Sotipn S\S part of our commitment to improving the supplier
Effective July 1, 2026 experience, CFX is implementi@gpenGov Procurement

a new eProcurement platform designed to make it easier
OpenGov ¥

to do business with CFX.
A One location for all CFX procurement opportunities
PROCUREMENT &
CONTRACT MANAGEMENT

A Electronic solicitation submissions
A Realtime notifications and updates
A Online Q&A during solicitations

A Enhanced plaimolder resources

A Improved communication and transparency
Register FREE In less than 5 minutes!
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Modernizing Procurement at CFX

OpenGovY Procurement Responses Awards ~Checklists ~Subscriptions Network
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Supply and Installation of Traffic Signal Equipment
I Public Works, Traffic Engineering % 03500, 12000, 21000, 25700, 27900... show all
Project ID: Y26-181

Release Date: Thursday, June 11, 2026 - Due Date: Tuesday, July 21, 2026 4:00pm

W Posted {8 Thursday, June 11, 2026 1:57pm

All dates & times in Eastern Time

Company Name *

ZM CFX Testing Company

Al fields marked with * are required
Address Line 1*

4974 ORL Tower Road

Address Line 2

city

Orlando

ZM CFX Testing Company Response

Contact Email *

zvmillan@gmail.com

Contact First Name

IM-CFX

Contact Last Name

TEST CO

Website

All fields marked with * are required
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My Subscriptions

Select an organizat

iew opportunities.

Central Florida Expressway Authority

Orlando, FL

N Notify me when any new opportunity is issued

City of Leesburg

Lees

rg, Fl

@ Never notify me about new opportunities

The City of Doral

M Notify me when any new opportunity is issued

City of Lauderdale Lakes

lerdale

kes, FL

N Notify me when any new opportunity is issued

City of Palm Beach Gardens

Pai each Gardens, FL

M Notify me when any new opportunity is issued

City of North Miami Beach

North Miami Beach, FL

M Notify me when any new opportunity is issued

s x
’ x
FSEDT X
s x
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Access to over 2,000 Governments with a Single Login
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Vision

Become the Benchmark Innovation and Vested Partners
Make CFX the best public Automation Industry partners shape

agency to do business with. Challenge assumptions, outcomed not just
pursue continuous respond to solicitations.
improvement and Create a community, not
leverage technology. just a vendor network.
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Let 0s do It Toget her

¢c2IASTKSNE 6SQfft O2yiAydzS I ROFYOAYy I LINEC
Inspire pride among employees, and set the benchmark other agencies aspire to emule
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Trust

Collaboration Input Feedback

Build partnerships that Stop telling industry how Design procurement Maintain an environment
Improve outcomes, not to do business with around the user
just contracts. government and start experience.
listening to how
government can do

business better.

where industry feels safe
sharing ideas, concerns,
and hard truths.
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Questions?

Zulay Millan |  Director of Procurement
Zulay.Millan@cfxway.com

SUPPLIER SERVICES CONTACT: Procurement@cfxway.com



Business Opportunities Department

Malaya Bryan

T

| Director of Business Opportunities
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Our Policy in Action

Access

Expanded
pathways for
opportunities

consistent with
regional
alignment

Development

atl]

Elevated
support for
business
engagement to
foster business
growth

Compliance

e
=

Modernized

standards and
verification

processes for
operational
consistency

Accountability

&

Enhanced
performance
tracking
utilizing
agencywide
systems
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Regional Alignment & Collaboration

FDOT
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Grow With Us
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Policy Overview
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Establishes structure for smdidlsiness

participation

Defines vendor verification, renewal, and

Mmanagement requirements

Sustains operational excellence and reinforce

public confidence
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Business Opportunities Framework

©

Small Business
Enterprise
(SBE)

Qualified firms;
15% participation goal

il

Emerging
Business
Initiative (EBI)

Developmental bridge
for growth

©;

SBE Direct
Contracting

Simplified opportunities
under threshold values
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Business Opportunities Framework

©

Small Business
Enterprise
(SBE)

Qualified firms;
15% participation goal

A15% agencyide participation objective
AQualified firms compete as primes and
subcontractors
ABusiness eligibility based on financial capacity
and independence
AConstruction and maintenance revenues less
than $25M
AProfessional services and npnofessional

services revenues less than $10M

Certified by: ORE

FLORIDA CITY OF

TTTTTTTTT @ SRCANDO FDOTS Cfn\lY GJSAA
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Business Opportunities Framework

ADeveloping small businesses with potential to grow

PV to Small Business Enterprise (SBE) Level

11111

ABusiness eligibility thresholds:

| AConstruction revenues $15M
Emerging AProfessional services revenues $7M
Business ACommodities revenues $5M

Initiative (EBI)

| AContract value up to $5M
Developmental bridge

for growth AMust be located within CFX jurisdiction
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Business Opportunities Framework

AMust meet Small Business Enterprise (SBE)
gualifications
@ AContract value up to $300,000

AAligns smaller and specialized scopes with firm

SBE Direct capacity

Contracting

L . ABuilds a performance record with CFX
Simplified opportunities

under threshold values . . e
ASupports Emerging Business Initiative (EBI) and Sm

Business Enterprise (SBE) CENTRAL

FLORIDA
AUTHORITY

17



Policy in Action

A Datadriven oversight
A Align with operational and financial goals

A Reinforce transparency and public trus
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Questions?

Malaya Bryan | Director of Business Opportunities
Malaya.Bryan@cfxway.com
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(4) EASI 3/4 MILE
- (4) WEST  11/4 MILES

Transportation Technology Overview

Dalita Singh , P.E. | TSM&O Project Manager
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ITS Training

Scan for Training Modules

Document Title

File Format

Chapter 1 - Introduction PDF
Chapter 1 - Introduction Video MP4
Chapter 2 - Conduit PDF
Chapter 2 - Conduit Video MP4
Chapter 3 - Pull and Junction Boxes PDF
Chapter 3 - Pull and Junction Boxes Video MP4
Chapter 4 - Conductors PDF
Chapter 4 - Conductors Video MP4
Chapter 5 - Fiber Optic Cable PDF
Chapter 5 - Fiber Optic Cable Video MP4
Chapter 6 - Fiber Optic Netwark PDF
Chapter 6 - Fiber Optic Network Video MP4
Chapter 7 — Cabinets and Enclosures PDF
Chapter 7 - Cabinets and Enclosures Video MP4
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https://bit.ly/3GDAIpL
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ITS DESIGN DETAILS

FOR DESIGN, CONSTRUCTION, MAINTENANCE AND UTILITY
OPERATIONS ON THE STATE HIGHWAY SYSTEM

MARCH 2026

Scan for ITS Design Detalls

ITS Design Detalls

AUpdated March 2026
Alnnovation

ADesign Refinement
Almprovement to Operations

AProject Delivery
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https://bit.ly/44TlZQJ

A357 CCTV
A261 Data Collection Sensors Current ITS Assets
A 480 Traffic Monitoring Stations

A57 threeline Dynamic Message
Signs (DMS)

A498 Lane Control Signs

A 233 Variable Speed Limit signs
A 33 Incident Management DMS
A58 toll plaza DMS

A30 arterial DMS

A2 toll booth DMS

A 105 wrong way driving detection
systems

AOver 500 miles of fiber optic cable CENTRAL
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A Projects:

A 516-409A

A516-409B
A Total capital investment estimate $6.5M

A Infrastructure Resilience Performance Study (Resiliency Stud
Updates)
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ITS Work Plan
FY 2027 -2031

A Design and Construction
A 599568: Wrong Way Driving Countermeasure Upgrades (Desic
A 599582: TSM&O/ITS Safety Improvements (Study)

A Construction
A 599571: Systemwide Miscellaneous ITS Upgrades

A Installation
A Lake Underhill Bridge Architectural Lighting
A Data Server Software Enhancements

A Implementation & Installation (see Work Plan for full list)
A Flex Lanes Technology Enhancements
A Fiber Optic Network Utility Adjustments
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ITS Work Plan
FY 2027 -2031

A Pilot and Implementation
A Computer Vision Software and Hardware
A Work Zone Safety (Smart Work Zone) Application
A Study
A Pilot
A Connected Vehicle
A Big Data Needs Assessment
A Big Data Needs Pilot Project
A Technology Deployment

A Advanced Expressway Operations Performance Measures
A Flex Lane Contr@perations Software
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