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Procurement Department Overview
Zulay Millan | Director of Procurement
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Procurement Today

Solicitations

Invitation to Bid

Letters of Interest
(Request for Qualifications)
Request for Proposals
Informal Procurement

Major Categories of Work

Construction

Professional Services
Maintenance Services
Information Technology Systems
Software

Legal Services

Financial Services

Marketing/ Advertising Services

Visit

www.cfxway.com/procurement

Procurement

Objectives

It is the mission of CFXs Procurement
Department to promote public
confidence in procedures the agency

follows to procure goods and services.
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What We're Hearing

Industry Partners Want

e Earlier visibility into upcoming
opportunities

* Consistent communication

 Efficient procurement processes

* C(Clear solicitation requirements

Internal Stakeholders Want
* Faster procurement cycles

* Strategic procurement support
* Better planning and forecasting
e Stronger vendor engagement
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Opportunity
Move from a transactional procurement
model to a strategic partnership model.
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Modernizing Procurement at CFX

Launching CFX’s New e-Procurement Solution
Effective July 1, 2026

OpenGov Y

PROCUREMENT &
CONTRACT MANAGEMENT

As part of our commitment to improving the supplier
experience, CFX is implementing OpenGov Procurement,
a new eProcurement platform designed to make it easier
to do business with CFX.

One location for all CFX procurement opportunities
Electronic solicitation submissions

Real-time notifications and updates

Online Q&A during solicitations

Enhanced plan-holder resources

Improved communication and transparency

Register FREE in less than 5 minutes!
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Modernizing Procurement at CFX

OpenGovY Procurement Responses Awards ~Checklists ~Subscriptions Network

= OpenGovY o
Supply and Installation of Traffic Signal Equipment

CENTRAL
FLORIDA I Public Works, Traffic Engineering W 03500, 12000, 21000, 25700, 27900.. show all
Project ID: Y26-181 My Subscriptions
AUTHORITY  Release Date: Thursday, June 1}, 2026 - Due Date: Tuesday, July 21, 2026 4:00pm Select an organizat ; tuniti
e Posted 8 Thursday, June 1}, 2026 1:57pm Select an organization to view opportunities.
All dates & times in Eastern Time
Central Florida Expressway Authority 4 x
CENTRAL | rpands, i
FLORIDA o
UrHoRiy | ™ Notify me when any new opportunity is issued

. City of Leesburg FEDIT X
& Leesburg, Fl
- . g

SBaRe . .
\EEZURG @ Never notify me about new opportunities

ZM CFX Testing Company Response

Company Name * Contact Email * The City of Doral FEDT

ZM CFX Testing Company zvmillan@gmail.com L
DORA[_ M Notify me when any new opportunity is issued
Al fields marked with * are required Contact First Name

Address Line 1* IM-CFX

City of Lauderdale Lakes s x

4974 ORL Tower Road kes, FL

Contact Last Name

Address Line 2 TEST CO N Notify me when any new opportunity is issued

Website

City Stior City of Palm Beach Gardens #E x

Pal each Gardens, FL

Orlando B
All fields marked with * are required N Notify me when any new opportunity is issued

City of North Miami Beach ) x e
No Miami Beach, FL

L B N Notify me when any new opportunity is issued

Access to over 2,000 Governments with a Single Login
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Vision

Become the Benchmark ’ Innovation and ‘ Vested Partners
Make CFX the best public Automation Industry partners shape

agency to do business with. Challenge assumptions, outcomes—not just
pursue continuous respond to solicitations.
improvement and Create a community, not
leverage technology. just a vendor network.
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Let’'s do it Together

Together, we’ll continue advancing procurement operations that innovate with industry,
inspire pride among employees, and set the benchmark other agencies aspire to emulate.

Let’s change the game.

Feedback Trust

Collaboration Input

Design procurement Maintain an environment

Build partnerships that Stop telling industry how

improve outcomes, not to do business with

just contracts. government and start
listening to how
government can do
business better.

around the user where industry feels safe
experience. sharing ideas, concerns,
and hard truths.
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Questions?

Zulay Millan | Director of Procurement
Zulay.Millan@cfxway.com

SUPPLIER SERVICES CONTACT: Procurement@cfxway.com



Business Opportunities Department
Malaya Bryan | Director of Business Opportunities
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Our Policy In Action

Access

Expanded
pathways for
opportunities

consistent with
regional
alignment

Development

atl]

Elevated
support for
business
engagement to
foster business
growth

Compliance

o
a-(H)

Modernized

standards and
verification

processes for
operational
consistency

Accountability

&

Enhanced
performance
tracking
utilizing
agencywide
systems
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Regional Alignment & Collaboration

FDOT\
CENTRAL
FLORIDA
AUTHORITY
Grow With s
CITY OF
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Establishes structure for small-business
participation

Defines vendor verification, renewal, and
management requirements

Sustains operational excellence and reinforces
v/ public confidence
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Business Opportunities Framework

© i %

Small Business Emerging ]
Enterprise Business SBE Direct
(SBE) Initiative (EBI) Contracting
Qualified firms; Developmental bridge Simplified opportunities

15% participation goal for growth under threshold values
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Business Opportunities Framework

* 15% agency-wide participation objective
e Qualified firms compete as primes and

@ subcontractors
* Business eligibility based on financial capacity
and independence
Small Business * Construction and maintenance revenues less
Enterprise than $25M
(SBE) * Professional services and non-professional
services revenues less than S10M

Qualified firms;

Certified by: B
15% participation goal = O}%%E
FLORIDA CITY OF ab. 7 -
TTTTTTTTT 2\ SRCANDO 'E—QIS oY GSAA —
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Business Opportunities Framework

* Developing small businesses with potential to grow
/\/. to Small Business Enterprise (SBE) Level

11111

e Business eligibility thresholds:
) * Construction revenues $15M
Emerging * Professional services revenues $7M

_ I_3us_iness e Commodities revenues $5M
Initiative (EBI)

Developmental bridge
for growth * Must be located within CFX jurisdiction

* Contract value up to S5M
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Business Opportunities Framework

* Must meet Small Business Enterprise (SBE)

qualifications
_,@\_
| * Contract value up to $300,000

e Aligns smaller and specialized scopes with firm
capacity

SBE Direct
Contracting

L " e Builds a performance record with CFX
Simplified opportunities

under threshold values _ _ S
e Supports Emerging Business Initiative (EBI) and Small

Business Enterprise (SBE) CENTRAL

FLORIDA
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Policy Iin Action

Connect the policy to measurable results
Data-driven oversight

Align with operational and financial goals

Reinforce transparency and public trust
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Questions?

Malaya Bryan | Director of Business Opportunities
Malaya.Bryan@cfxway.com
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(4] EAST 3/4 MILE
- (4) WEST  11/4 MILES

Transportation Technology Overview

Dalita Singh, P.E. | TSM&O Project Manager
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ITS Training

Scan for Training Modules

Document Title

File Format

Chapter 1 - Introduction PDF

Chapter 1 - Introduction Video MP4

Chapter 2 - Conduit PDF

Chapter 2 - Conduit Video MP4

Chapter 3 - Pull and Junction Boxes PDF

Chapter 3 - Pull and Junction Boxes Video MP4

Chapter 4 - Conductors PDF

Chapter 4 - Conductors Video MP4

Chapter 5 - Fiber Optic Cable PDF

Chapter 5 - Fiber Optic Cable Video MP4

Chapter 6 - Fiber Optic Netwark PDF

Chapter 6 - Fiber Optic Network Video MP4

Chapter 7 — Cabinets and Enclosures PDF

Chapter 7 - Cabinets and Enclosures Video MP4
CENTRAL
FLORIDA
AUTHORITY
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https://bit.ly/3GDAIpL

CENTRAL
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ITS DESIGN DETAILS

FOR DESIGN, CONSTRUCTION, MAINTENANCE AND UTILITY
OPERATIONS ON THE STATE HIGHWAY SYSTEM

MARCH 2026

07-690-5000
690-5011

Scan for ITS Design Details

ITS Design Details

Updated March 2026

* |nnovation

e Design Refinement

* Improvement to Operations

Project Delivery
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https://bit.ly/44TlZQJ

357 CCTV
261 Data Collection Sensors
480 Traffic Monitoring Stations

57 three-line Dynamic Message
Signs (DMS)

498 Lane Control Signs

233 Variable Speed Limit signs
33 Incident Management DMS
58 toll plaza DMS

30 arterial DMS

2 toll booth DMS

105 wrong way driving detection
systems

Over 500 miles of fiber optic cable

Current ITS Assets
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Photovoltaic Projec
FY 2027-2031

* Projects:

* 516-409A

* 516-409B
* Total capital investment estimate — $6.5M

* Infrastructure Resilience Performance Study (Resiliency Study

Updates)
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ITS Work Plan
FY 2027-2031

* Design and Construction
e 599-568: Wrong Way Driving Countermeasure Upgrades (Design)
e 599-582: TSM&O/ITS Safety Improvements (Study)

* Construction
e 599-571: Systemwide Miscellaneous ITS Upgrades

* |nstallation
* Lake Underhill Bridge Architectural Lighting
e Data Server Software Enhancements

* Implementation & Installation (see Work Plan for full list)
* Flex Lanes Technology Enhancements
* Fiber Optic Network Utility Adjustments
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ITS Work Plan
FY 2027-2031

Pilot and Implementation
 Computer Vision Software and Hardware

 Work Zone Safety (Smart Work Zone) Application
= Study

= Pilot
Connected Vehicle
* Big Data Needs Assessment
* Big Data Needs Pilot Project
* Technology Deployment

Advanced Expressway Operations Performance Measures

Flex Lane Control Operations Software

CENTRAL
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Questions?

Dalita Singh, P.E. | TSM&O Project Manager
Dalita.Singh@cfxway.com




Engineering Overview
Jamison Edwards, P.E. | Manager of Engineering
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FY 2027-2031 Work Plan

Project Cost Summary ($000’s) Fiscal Year
Category 2026/27 2027/28 2028/29 2029/30 2030/31 Totals

Existing System Improvements 56,334 65,244 90,993 121,016 122,409 455,996
System Expansion Projects 398,717 667,665 843,109 807,423 474,822 3,191,736
Interchange Projects 104,201 121,625 87,377 600 285 314,088
Facilities Projects 8,694 5,751 2,425 12,546 1,814 31,230
Transportation Technology Projects 17,772 5,473 4,936 5,388 10,369 43,938
Information Technology Projects 6,899 3,194 2,426 2,326 2,326 17,171
Signing and Pavement Markings 4,830 5,036 7,896 8,361 4,496 30,619
Renewal and Replacement Projects 21,294 92,947 64,211 129,844 38,803 347,099
Landscape & Hardscape Projects 2,766 8,212 9,052 8,389 1,462 29,881
Non-System Projects 116 1,324 1,226 0 380 3,046

TOTALS 621,623 976,471 1,113,651 1,095,893 657,166 | 4,464,804
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Upcoming Advertisements

429-309: Binion Road Interchange (Design-
Build)

* North of Binion Road Bridge to South of
Lust Road Bridge

21

429-784: SR 429 Resurfacing
(Design-Build)
* North of US 441 to Kelly Park Road

534-244:SR 534 Segments 4 & 5 (Design-Build)

* Narcoossee Road to Sunbridge Connector

534-268: SR 534 Segment 8
e South of Jack Brack Road to Nova Road

Miscellaneous Graphics Consultant Services

CFX Headquarters Renovation

(o
429
7

%

LEGEND

o

Projects in Work Plan (Already Underway)

System Expansion (Currently in Design or
Construction)

New Interchange

New Interchange (Design-Build)

\ ___ Upcoming Design Project )

)/ ﬁ

A I Upcoming Design-Build Project w

y ‘

N »D
CENTRAL
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429-309: SR 429 & Binion Road Interchange

North of Binion Road Bridge to South of Lust Road Bridge

New half interchange at
Binion Road

Design-Build Advertisement
e 3rdQuarter 2026

CENTRAL
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429-784: SR 429 Resurfacing
North of US 441 to Kelly Park Road

4 Miles — Resurfacing and
Safety Improvements

Welcome To The
WEKIVA PARKWAY
Get EPASS.com

Design-Build Advertisement

e 39 Quarter 2026 : :
ek

Py

e PR e s

—

=
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534-244: SR 534 - Segments 4 & 5

Narcoossee Road to Sunbridge Connector

NUE

3.5 Miles — New Expressway

Design-Build Advertisement

e 3rd Quarter 2026

é_
Y
Calendar year quarters (dates subject to change) =

e 7“
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534-268: SR 534 - Segment 8

SR 534 from South of Jack Brack Road to Nova Road

\ i *
? \ / b N ;
\ ¥ K .aKke
N\ o s e
Wl O b 2y :
R .. e

934-268

1.8 Miles — New Expressway

Advertisement
e 319 Quarter 2026

Design Fee Estimate

e S7.4 Million

CENTRAL

FLORIDA
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Miscellaneous Graphics Consultant Services

Advertisement

* 4t Quarter 2026

* Three-year contract with
the option for two one-
year renewals

Design Fee Estimate

e S600 Thousand — First
three years

e S200 Thousand/renewal

(two max.)

S CENTRAL
& FLORIDA

EXPRESSWAY

Calendar year quarters (dates subject to change)
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CFX Headquarters Renovation

Advertisement
 TBD
Design Fee Estimate
* TBD
CENTRAL
Calendar year quarters (dates subject to change) F\I] (u) [Raz D A
AUTHORITY
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CFX Website - 5 Year Work Plan

CENTRAL f X
FLORIDA
AUTHORITY FOR TRAVELERS v |IXSISALIZ | PROJECTS & STUDIES v  DOING BUSINESS v  E-PASS Q

Agency Overview » Plans » Investor Relations » Newsroom » Legal »

About CFX Strategic Plan Budget News Releases Policies

- CFX Excellence 2045 Master Plan Annual Reports In The News - Privacy Policy
Governing Board Five-Year Work Plan Reports & Policies WEGIER - Ethics Policy
Administration - Economic Studies Investor Resources Newsletters - Lobbying Guidelines

Submit a Request for ITS Master Plan Public Records
Public Comment at a

Board Meeting Intermodal/Multimodal Public Record
Request Procedures

Committees CFX Landscaping
Public Records FAQ

Meetings Calendar Scan fOF FIVG-

RIM Electronic

Monthly Dashboard gs:'inc:"lunications Ye a r WO r k P I a n

Community
Involvement RIM Program Policy

Employment CENTRAL

FLORIDA
AUTHORITY




CFX Design Guidelines

* Current 7t" Edition
* Published March 2026
* Adopts 2026 FDOT Design Manual (FDM)

* Website also includes CFX PD&E Guidelines and the CFX
Design Details for ITS, Lighting, S&PM, Signalization, and

Tolling

* Updated Annually

CENTRAL
FLORIDA

AUTHORITY
! .

e 8th Edition — March 2027 Release

2026 Design Guidelines

Central Florida Expressway Authority

CENTRAL

Scan for Design Guidelines FLORIDA

AUTHORITY

(Adopts 2027 FDM)
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Questions?

Jamison Edwards, P.E. | Manager of Engineering
Jamison.Edwards@cfxway.com
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Brent Dustin, P.E. | Resident Engineer
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CEI Qualifications

Major Types of Work:
* 10.1 — Roadway Construction
* 10.3 — Construction Materials Inspection
* 10.4 — Minor Bridge and Miscellaneous Structures
* 10.5 — Major Bridge (scope dependent)

Additional Services:
* VT Lab Testing
e Asphalt Plant Inspection
e Commercial Inspection
* Dynamic Testing Engineer

CENTRAL
FLORIDA
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Status of Major Projects

PONKAN-
GANTRY

e 414208

AomaAve. (52429

Universay B

Hawassee Ro

H
: £z 5
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- ® S R | i —
Poinciana Parkway Area S B s | L > Lste
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Planned
N Under Design
s Under Construction
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SR 534

SR 417 to Sunbridge Connector

—
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SR 534 - Segment 1

SR 534/SR 417 Interchange

* Project 534-241

* CEl Advertisement:
o 3" Quarter 2026

* Project Info:
o S472M construction cost estimate
o New SR 417 and SR 534 systems

interchange

o Widening SR 417 — both directions ,

o Multiple new and widened bridges 4 e ——S5\\| \ ok S s

o 0.7-mile extension of Medical City = TR D = e | W
Drive o (M2 e SEEC ' e

o Milestone NB417toEB534&WB534 . .~ 4 o o 4 TTTTYD
to SB 417 movements D B ~ FLORIDA

EXPRESSWAY

AUTHORITY




SR 534 - Segment 1A

SR 417 SB Ramp Extensions

* Project 534-240

* CEl Advertisement:
o Ads w/ 534-241

* Project Info:
o S55M construction cost estimate

o SR 417 SB outside widening — 4 to
5 lanes

o Ramp reconstruction — SB Landstar
Blvd. off-ramp & SB Boggy Creek
Rd. on-ramp

o 1 new and 1 widened bridge

o Convert Boggy Creek mainline toll
plaza to toll gantry

. CENTRAL

FLORIDA
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SR 534 - Segments 4 & 5

East of Narcoossee Road to Sunbridge Connector

B V=

* Project 534-244

 CEl Advertisement:
o 4t Quarter 2026

* Project Info:
o $189M cost estimate
o New expressway (3.5 mi.)
o Design-Build
o Multiple new bridges

o New AET ramp gantries

CENTRAL

FLORIDA
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SR 534 - Segment 3

East of Simpson Road to East of Narcoossee Road

* Project 534-243

* CEl Advertisement:
e 4th Quarter 2026

* Project Info:

o $347M Construction cost —_— L aana) §La *

o New expressway (2.0 mi.) \ S iy S
o Full Interchange at | | =
Narcoossee Road

o Multiple new bridges —
including 2 over-water
spans exceeding 3,200 feet

.JLDQ
B L a?
: \%‘%‘?v
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SR 538 Extension

CR 532 to Ronald Reagan Parkway

‘— 538-235A —I

Lake Wilson Rd.

Ronald Reaq a
gan PkWy

LEGEND @
e Existing CFX System

N.T.S.

ez====» Proposed CFX Roadway
e Proposed CR 532 Widening
Existing Surface Street

CENTRAL

*Subject to change
December 2021

—=_ i P FLORIDA

EXPRESSWAY
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SR 538 Extension

South of US 17/92 to Ronald Reagan Parkway

: : s/ f & BEGIN PROJECT
WA QB

* Project 538-234

 CEl Advertisement:
o 4t Quarter 2026

* Project Info:

o S162M construction cost
estimate

o New expressway (1.7 mi.)
o 4 new bridges | g 1 R : - Rs i END PROJECT

o Surcharge program

CENTRAL

FLORIDA
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SR 538 Extension

CR 532 to South of US 17/92

* Project 538-235
* CEl Advertisement: o
o Ads w/ 538-234 ?35?3'5'“ ROJECT T <
* Project Info: - D ?5 \
o S116M construction cost
estimate

o New expressway (0.9 mi.)

o 9 new bridges — including
over CSX railroad

o US 17/92 interchange

CENTRAL

FLORIDA
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SR 408 WB Capacity Improvements

I-4 to Crystal Lake Drive & SR 436 to Goldenrod Road

* Project 408-175 * Project Info:
 CEl Advertisement: o $104M Construction cost estimate o SR 408 EB mill &
o . resurf
o 1%* Quarter 2027 o SR 408 WB inside and outside eéu ace |
widening — 4 to 5 lanes o Widen 3 bridges
AN
;E z p- :?5 S o g m 08 :
[ U e
% EJ - = DO-17 o I f‘
\ CENTRAL
FLORIDA
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SR 414 Expressway Extension

US 441 to Keller Road

* Project 414-208

 CEl Advertisement:
o 15t Quarter 2027
e S522M Construction cost
estimate

o Expressway Extension from
US 441 to SR 434 (2.5 mi.)

o SR 414 widening from SR
434 to Keller Road (1.2 mi.)

o New viaduct bridge (1.6 mi.)

414-208
BEGIN PROJECT

! .
EDEN PARK RD.

[y

| J

b=

3 S PEMBROOK DR.

END PROJECT

CENTRAL
FLORIDA
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Seminole County = h |
- T Orange County
LTOLL
414 \ MAITLAND SUMMIT BLVD.
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1 — Year Look Ahead

CEI and Construction Advertisements

Construction

Project #
J Cost Estimate

Description

Anticipated

CEl Advertisement*

Anticipated
Construction

SR 534 - Segments 4 & 5 - SR 534 from Narcoossee Rd to

>34-244 Sunbridge Connector SR
534-241 SR 534 - Segment 1 - SR 534/SR 417 Interchange $472 Million
534-243 SR 534 - Segment 3 - SR 534 E. of Simpson Rd. to Narcoossee Rd. $347 Million
538-234 SR 538 Extension South of US 17/92 to Ronald Reagan Parkway $162 Million
538-235 SR 538 Extension CR 532 to South of US 17/92 $116 Million
408-175 ;R;;Of?)\/g?oc:s:r‘cqlz :Dr:irzllovements from I-4 to Crystal Lake Drive $104 Million
414-208 SR 414 Extension US 441 to Keller Road $522 Million
534-240 SR 534 - Segment 1A - SR 417 SB Ramp Extensions $55 Million

- Construction Management Consultant (CMC) -

*Quarters are “Calendar” Quarters and subject to change

4t Quarter 2026

3@ Quarter 2026
4™ Quarter 2026
4™ Quarter 2026
Adsw/ 538-235

15t Quarter 2027

1st Quarter 2027
Ad w/ 534-241
TBD

Advertisement*
3rd Quarter 2026

4™ Quarter 2026
1st Quarter 2027
15t Quarter 2027
2" Quarter 2027

2nd Quarter 2027

2" Quarter 2027
4th Quarter 2027

CENTRAL
FLORIDA
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CEI Qualifications

Major Types of Work:
* 10.1 — Roadway Construction
* 10.3 — Construction Materials Inspection
* 10.4 — Minor Bridge and Miscellaneous Structures
* 10.5 — Major Bridge (scope dependent)

Additional Services:
* VT Lab Testing
e Asphalt Plant Inspection
e Commercial Inspection
* Dynamic Testing Engineer

CENTRAL
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Status of Major Projects
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SR 534

SR 417 to Sunbridge Connector
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SR 534 - Segments 1 & 1A

SR 534/SR 417 Interchange & SR 417 SB Ramp Extensions

* Project Nos. 534-241 & 534-240

e CEl Advertisement:
o 3" Quarter 2026

e 534-241 Project Info:

o S472M construction cost estimate

o New SR 417 and SR 534 systems
interchange

o Widening SR 417 — both directions
o Multiple new and widened bridges
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‘Nemours Children’s

NEMOURS PKWY

o 0.7-mile extension of Medical City
Drive

o Milestone NB 417 to EB 534 & WB 534 | \h/ >
to SB 417 movements B | | FLORIDA
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SR 534 - Segments 1 & 1A

SR 534/SR 417 Interchange & SR 417 SB Ramp Extensions

e Construction Advertisement:
4 N
o 4™ Quarter 2027 | o A

e 534-240 Project Info:
o S55M construction cost estimate
o SR 417 SB outside widening — 4 to

'S
JEFF FUQUA BLVD.,

5 lanes 7 -
o Ramp reconstruction — SB Landstar 14 534-240
Blvd. off-ramp & SB Boggy Creek N SEGMENT ¢
Rd. on-ramp : ; | :“““‘Tmm ,_
o 1 new and 1 widened bridge al ks :
T ' ] (LAKE NONA BLVD.
o Convert Boggy Creek mainline toll ;
plaza to toll gantry CENTRAL
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SR 534 - Segments 4 & 5

Narcoossee Road to Sunbridge Connector

* Project No. 534-244

 CEl Advertisement:
o 4t Quarter 2026

* Project Info:
o $282M cost estimate
o New expressway (3.5 mi.)
o Design-Build
o Multiple new bridges

o New AET ramp gantries
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SR 534 - Segment 3

East of Simpson Road to Narcoossee Road

* Project No. 534-243

* CEl Advertisement:
e 4th Quarter 2026

* Project Info:

o $254M Construction cost —_— L aana) §La *

o New expressway (2.0 mi.) \ S iy S
o Full Interchange at | | =
Narcoossee Road

o Multiple new bridges —
including 2 over-water
spans exceeding 3,200 feet
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SR 534 - Segments 2 & 2A

Laureate Blvd. to East of Simpson Road & Simpson Road Extension

* Project Nos. 534-242 & 534-242A

e CEl Advertisement:
o Ath Quarter 2027

534-242 Project Info:

o $163M construction cost Ry N
estimate 534,

VA Medical
Center

o New expressway (2.4 mi.)

o New interchanges at Laureate
Blvd. and Simpson Rd

o 6 new bridges

o New mainline and ramp toll T L et

gantries |
. " CENTRAL
o Simpson Road roundabout FLORIDA
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SR 534 - Segment 2A

Simpson Road Extension

 Construction Advertisement:
o 15t Quarter 2028

* 534-242A Project Info:

o S18M Construction cost
estimate

o New 1.1-mile 4 lane
roadway — extending ] e |
Simpson Road from Boggy s il ORI TR e )

Creek Road Intersection ey i
to SR 534
FLORIDA °*

o Two 10’ Shared Use Paths FLORIDA
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SR 538 Extension

CR 532 to Ronald Reagan Parkway

‘— 538-235A —I

Lake Wilson Rd.

Ronald Reaq a
gan PkWy

LEGEND @
e Existing CFX System

N.T.S.

ez====» Proposed CFX Roadway
e Proposed CR 532 Widening
Existing Surface Street

CENTRAL

*Subject to change
December 2021
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SR 538 Extension

South of US 17/92 to Ronald Reagan Parkway

: : s/ f & BEGIN PROJECT
WA QB

* Project No. 538-234

 CEl Advertisement:
o 4t Quarter 2026

* Project Info:

o S162M construction cost
estimate

o New expressway (1.7 mi.)
o 4 new bridges | g 1 R : - Rs i END PROJECT

o Reedy Creek Mitigation
Bank
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SR 538 Extension

CR 532 to South of US 17/ 92

* Project No. 538-235

 CEl Advertisement:

o 1°* Quarter 2027 gl BEGINAPROJECT B\
: 538-235 oa IR
* Project Info: o

N _ -
~_ -

o S116M construction cost
estimate

o New expressway (0.9 mi.)

o 9 new bridges

o Utility relocations

o CSX Railroad

o FDOT (US 17/92 Interchange)
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SR 408 WB Capacity Improvements

I-4 to Crystal Lake Drive & SR 436 to Goldenrod Road

* Project No. 408-175 * Project Info:
 CEl Advertisement: o $104M Construction cost estimate o SR 408 EB mill &
o . resurf
o 1%* Quarter 2027 o SR 408 WB inside and outside eéu ace |
widening — 4 to 5 lanes o Widen 3 bridges
AN
% ; < :?j S s %5 m 2O x
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SR 414 Expressway Extension

US 441 to Keller Road

* Project No. 414-208

 CEl Advertisement:
o 15t Quarter 2027
e S522M Construction cost
estimate

o Expressway Extension from
US 441 to SR 434 (2.5 mi.)

o SR 414 widening from SR
434 to Keller Road (1.2 mi.)

o New viaduct bridge (1.6 mi.)

414-208
BEGIN PROJECT

! .
EDEN PARK RD.

[y

| J

b=

3 S PEMBROOK DR.

END PROJECT

CENTRAL
FLORIDA

AUTHORITY

Seminole County = h |
- T Orange County
LTOLL
414 \ MAITLAND SUMMIT BLVD.
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1 — Year Look Ahead

CEI and Construction Advertisements

Project #

Description

Construction Cost
Estimate

Anticipated

CEl Advertisement*

Anticipated
Construction

Advertisement*

534-241 SR 534 - Segment 1 - SR 534/SR 417 Interchange $472 Million 3 Quarter 2026 4th Quarter 2026
534-240 SR 534 - Segment 1A - SR 417 SB Ramp Extensions $55 Million Ad w/ 534-241 4t Quarter 2027
R 534 - 4 -SR534f N R
534-244 SR 534 -Segments 4 & 5 - SR 534 from Narcoossee Rd to $282 Million 4th Quarter 2026 3 Quarter 2026
Sunbridge Connector
538-234 SR 538 Extension South of US 17/92 to Ronald Reagan Parkway $162 Million 4% Quarter 2026 15t Quarter 2027
534-243 SR 534 - Segment 3 - SR 534 E. of Simpson Rd. to Narcoossee Rd. $254 Million 4t Quarter 2026 15t Quarter 2027
408-175 SR.408 WB Capacity Improvernents from I-4 to Crystal Lake $104 Million 1%t Quarter 2027 ond Quarter 2027
Drive & SR 436 to Cosmos Drive
414-208 SR 414 Extension US 441 to Keller Road $522 Million 15t Quarter 2027 2" Quarter 2027
538-235 SR 538 Extension CR 532 to South of US 17/92 $116 Million 15t Quarter 2027 2" Quarter 2027
534-242 & SR 534 - Segment 2 - SR 534 from Laureate Blvd. to E. of -
181 Mill 4th rter 2027 15t rter 2028
534-242A Simpson Rd. & Segment 2A - Simpson Rd. Extension > e PRI eI
*Quarters are “Calendar” Quarters and subject to change
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1 - Year Look Ahead

Construction Advertisements

417-186 SR 417 Lee Vista Blvd. Interchange Signalization (Currently Advertised) $3.7 Million
453-453 SR 453 at SR 46 Safety Improvements $1.9 Million
528-187 SR 528 at Tradeport Dr Safety Improvements $0.79 Million
599-444 Magnolia Service Center Renovations S2.8 Million
516-409 SR 516 PV Deployment $1.5 Million
599-568 Wrong-Way Driving Countermeasure Upgrades $4.4 Million
408-788A SR 408 Resurfacing from W of SR 50 to Hiawassee Mainline Plaza $11.5 Million
408-788B SR 408 Resurfacing from Hiawassee Mainline Plaza to Kirkman Road S9.5 Million
408-787 SR 408 Resurfacing from West of Crystal Lake Drive to SR 436 $14.0 Million
429-786 SR 429 Resurfacing from Seidel Road to South of Old YMCA Road $3.0 Million
429-784 SR 429 Resurfacing from US 441 to Kelly Park Road $17.4 Million
FLORIDA

EXPRESSWAY
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1 — Year Look Ahead

Construction Advertisements

453-789 SR 453 Resurfacing from SR 429 to SR 46 $12.5 Million

528-783 SR 528 Resurfacing from McCoy/Boggy Creek Road to SR 436 $7.5 Million
CENTRAL
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Questions?

Brent Dustin, P.E. | Resident Engineer
Brent.Dustin@cfxway.com
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