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Procurement Department Overview
Zulay Millan | Director of Procurement
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Procurement Today
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Solicitations 
Å Invitation to Bid
Å Letters of Interest 

(Request for Qualifications)
Å Request for Proposals
Å Informal Procurement

Major Categories of Work 
Å Construction
Å Professional Services
ÅMaintenance Services
Å Information Technology Systems
Å Software
Å Legal Services
Å Financial Services
ÅMarketing/ Advertising Services

Procurement 
Objectives

It is the mission of CFXs Procurement 
Department to promote public 
confidence in procedures the agency 
follows to procure goods and services.

Visit
www.cfxway.com/procurement



What We're Hearing
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ÅEarlier visibility into upcoming 
opportunities 

ÅConsistent communication 
ÅEfficient procurement processes 
ÅClear solicitation requirements

Internal Stakeholders Want 
ÅFaster procurement cycles 
ÅStrategic procurement support 
ÅBetter planning and forecasting 
ÅStronger vendor engagement

Opportunity 
Move from a transactional procurement 
model to a strategic partnership model.

Industry Partners Want



Modernizing Procurement at CFX
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[ŀǳƴŎƘƛƴƎ /C·Ωǎ bŜǿ Ŝ-Procurement Solution
Effective July 1, 2026

As part of our commitment to improving the supplier 
experience, CFX is implementing OpenGov Procurement, 
a new eProcurement platform designed to make it easier 
to do business with CFX.

ÅOne location for all CFX procurement opportunities

ÅElectronic solicitation submissions

ÅReal-time notifications and updates

ÅOnline Q&A during solicitations

ÅEnhanced plan-holder resources

Å Improved communication and transparency

Register FREE in less than 5 minutes!



Modernizing Procurement at CFX
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Access to over 2,000 Governments with a Single Login



Vision
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Become the Benchmark
Make CFX the best public 
agency to do business with. 

Vested Partners
Industry partners shape 
outcomesτnot just 
respond to solicitations. 
Create a community, not 
just a vendor network.

Innovation and 
Automation 
Challenge assumptions, 
pursue continuous 
improvement and 
leverage technology.



Letôs do it Together
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¢ƻƎŜǘƘŜǊΣ ǿŜΩƭƭ ŎƻƴǘƛƴǳŜ ŀŘǾŀƴŎƛƴƎ ǇǊƻŎǳǊŜƳŜƴǘ ƻǇŜǊŀǘƛƻƴǎ ǘƘŀǘ ƛƴƴƻǾŀǘŜ ǿƛǘƘ ƛƴŘǳǎǘǊȅΣ 
inspire pride among employees, and set the benchmark other agencies aspire to emulate. 
[ŜǘΩǎ ŎƘŀƴƎŜ ǘƘŜ ƎŀƳŜΦ 

Input

Stop telling industry how 
to do business with 
government and start 
listening to how 
government can do 
business better.

Collaboration

Build partnerships that 
improve outcomes, not 
just contracts.

Feedback

Design procurement 
around the user 
experience.

Trust

Maintain an environment 
where industry feels safe 
sharing ideas, concerns, 
and hard truths.
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Questions?

Zulay Millan | Director of Procurement
Zulay.Millan@cfxway.com  

SUPPLIER SERVICES CONTACT: Procurement@cfxway.com  
  



Business Opportunities Department
Malaya Bryan | Director of Business Opportunities
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Our Policy in Action

Access

Expanded 
pathways for 
opportunities 

consistent with 
regional 

alignment

Development

Elevated 
support for 

business 

engagement to 
foster business 

growth

Compliance

Modernized 
standards and 

verification 

processes for 
operational 
consistency

Accountability

Enhanced 
performance 

tracking 

utilizing 
agencywide 

systems
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Regional Alignment & Collaboration 
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Policy Overview 

Establishes structure for small-business 
participation

Defines vendor verification, renewal, and 
management requirements

Sustains operational excellence and reinforces 
public confidence
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Qualified firms; 
15% participation goal

Small Business 
Enterprise 

(SBE)

Developmental bridge 
for growth

Emerging 
Business 

Initiative (EBI)

Simplified opportunities 
under threshold values

SBE Direct 
Contracting

Business Opportunities Framework 
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Qualified firms;
 15% participation goal

Small Business 
Enterprise 

(SBE)

Developmental bridge 
for capacity growth

Emerging 
Business 

Initiative (EBI)

Simplified opportunities 
under threshold values

SBE Direct 
Contracting

Business Opportunities Framework 

Å15% agency-wide participation objective
ÅQualified firms compete as primes and 

subcontractors
ÅBusiness eligibility based on financial capacity 

and independence
ÅConstruction and maintenance revenues less 
  than $25M
ÅProfessional services and non-professional 
services revenues less than $10M

Certified by:
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Developmental bridge 
for growth

Emerging 
Business 

Initiative (EBI)

Developmental bridge 
for capacity growth

Emerging 
Business 

Initiative (EBI)

Simplified opportunities 
under threshold values

SBE Direct 
Contracting

Business Opportunities Framework 

ÅDeveloping small businesses with potential to grow 
to Small Business Enterprise (SBE) Level

ÅBusiness eligibility thresholds:
ÅConstruction revenues $15M
ÅProfessional services revenues $7M
ÅCommodities revenues $5M

ÅContract value up to $5M

ÅMust be located within CFX jurisdiction
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Simplified opportunities 
under threshold values

SBE Direct 
Contracting

Developmental bridge 
for capacity growth

Emerging 
Business 

Initiative (EBI)

Simplified opportunities 
under threshold values

SBE Direct 
Contracting

Business Opportunities Framework 

ÅMust meet Small Business Enterprise (SBE) 
qualifications

ÅContract value up to $300,000

ÅAligns smaller and specialized scopes with firm 
capacity

ÅBuilds a performance record with CFX

ÅSupports Emerging Business Initiative (EBI) and Small 
Business Enterprise (SBE)
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Policy in Action

Å Connect the policy to measurable results 

Å Reinforce transparency and public trust

Å Data-driven oversight

Å Align with operational and financial goals  

2025 Industry Forum
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Questions?

Malaya Bryan | Director of Business Opportunities
Malaya.Bryan@cfxway.com  



Transportation Technology Overview
Dalita Singh , P.E. | TSM&O Project Manager
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ITS Training 
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A qr code on a white background

AI-generated content may be incorrect.

Scan for Training Modules 

https://bit.ly/3GDAIpL


ÅUpdated March 2026

ÅInnovation

ÅDesign Refinement

ÅImprovement to Operations

ÅProject Delivery

ITS Design Details
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A qr code with a white background

AI-generated content may be incorrect.

Scan for ITS Design Details  

https://bit.ly/44TlZQJ


Å357 CCTV 

Å261 Data Collection Sensors

Å480 Traffic Monitoring Stations

Å57 three-line Dynamic Message 
Signs (DMS)

Å498 Lane Control Signs

Å233 Variable Speed Limit signs

Å33 Incident Management DMS

Å58 toll plaza DMS

Å30 arterial DMS

Å2 toll booth DMS

Å105 wrong way driving detection 
systems

ÅOver 500 miles of fiber optic cable 

Current ITS Assets
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Photovoltaic Projects        
FY 2027 - 2031

ÅProjects:
Å516-409A

Å516-409B

ÅTotal capital investment estimate ς  $6.5M 

ÅInfrastructure Resilience Performance Study (Resiliency Study 
Updates)
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ITS Work Plan                     
FY 2027 - 2031
ÅDesign and Construction

Å599-568: Wrong Way Driving Countermeasure Upgrades (Design)

Å599-582: TSM&O/ITS Safety Improvements (Study)

ÅConstruction
Å599-571: Systemwide Miscellaneous ITS Upgrades

ÅInstallation
ÅLake Underhill Bridge Architectural Lighting

ÅData Server Software Enhancements

ÅImplementation & Installation (see Work Plan for full list)
ÅFlex Lanes Technology Enhancements

ÅFiber Optic Network Utility Adjustments
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ITS Work Plan                    
FY 2027 - 2031
ÅPilot and Implementation

ÅComputer Vision Software and Hardware

ÅWork Zone Safety (Smart Work Zone) Application 
ÁStudy

ÁPilot

ÅConnected Vehicle

ÅBig Data Needs Assessment

ÅBig Data Needs Pilot Project

ÅTechnology Deployment

ÅAdvanced Expressway Operations Performance Measures

ÅFlex Lane ControlOperations Software
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